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Mountain Sky Conference of The United Methodist 
Church Financial Commentary to the 

2020 Annual Conference 
 
All of our ministries are funded through the generosity and faithfulness of our congregations, communities, and 
faith partners. We are the body of Christ inside and beyond the walls of our local churches. We serve in our 
communities, in our larger mission fields, on our college and school campuses, in our hospitals and care facilities, 
in tents and cabins at camps. The ability to sustain and grow the ministry of the Mountain Sky Conference 
depends on the connection and generosity of our churches and members. We share the challenge of 
uncertainties in our world and our church, yet we remain faithful to the ministry to which we are called. This 
year we celebrate with deep gratitude the mutual support of our prayers, presence, gifts, service, and witness, 
especially in times of difficulty.  
 
2019 was a difficult year for many of our churches, and mission shares paid to the Conference declined from 
2018 by 12.8% to $5.4 million. We were able to meet our program ministry commitments by using designated 
funds and deferring longer term plans. We reduced our payment of general and jurisdictional apportionments to 
80%, meeting 100% of our commitment to the Black College Fund, Africa University Fund, Episcopal Fund, 
Interdenominational Cooperation Fund, and Western Jurisdiction.  
 
Information about mission shares paid in 2019 is posted online at www.mtnskyumc.org/ac20-reports. The 
Council on Finance and Administration (CF&A) especially recognizes and thanks the 152 churches that met their 
giving commitments in full.  
 
2020 Revenue Projection 
 
The 2020 revenue budget approved by the Annual Conference is $4.36 million. Churches have worked to honor 
our connection in ministry. The pressures of disagreements across our denomination and economic uncertainty 
have challenged us for months and affected 2019 income for local churches and the Conference. The first half of 
2020 has brought more challenges and uncertainties. COVID-19 and its impact on an already uncertain 
environment is unclear, but trends within the Conference suggest that our 2020 income will be below $4 million. 
While the Conference, like many churches, has received some relief through the Small Business Administration’s 
Payroll Protection Program (PPP loan), the Council on Finance and Administration (CF&A) will continue to monitor 
revenue and expenses closely and make adjustments as needed. 
 
2021 Budget 
 
Our 2021 budget reflects the Mountain Sky Conference priorities to equip lay and clergy leaders; develop strong 
and vital congregations; and establish new faith communities. It also reflects the current economic and cultural 
environment in which we seek to live in God’s grace and abundance as we lead a re-energized peaceful and 
compassionate movement to claim the life-changing love of Jesus Christ for ALL people. A volatile economy, 
declining payment rate on mission shares, denominational schism, and our general and jurisdictional 
apportionments (which are unbudgeted in 2020 and 2021) are key factors in the work of CF&A, Responsible 
Stewardship, and the Bishop’s Roundtable. Our caution in preparing the 2021 budget comes not from a lack of 
faith in our ministries or our connection, but from a need to acknowledge the financial insecurity that many of our 
churches face. We hope and expect that churches experiencing abundance will share as they are able while other 
churches experience scarcity.  
 
CF&A proposes a budget of $3,358,000 based on mission shares given as 10% of local church adjusted revenue. 
Forecasts are tentative and subject to change frequently in this difficult season. Throughout the remainder of 
2020, CF&A will continue to monitor income and will work with Bishop’s Roundtable and Mountain Sky 
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Roundtable to authorize spending adjustments (increases or decreases) as the data indicates. We expect to 
support ministry priorities through both mission shares and designated funds, as we normally do.  
 
EXPENSES 
 
The proposed 2021 mission share projection represents a 23% reduction from the 2020 budget. This lower 
forecast requires that we seek new ways to connect and collaborate and that we change the ways we operate. 
The COVID-19 crisis has forced us to rethink ministry, and we have learned new ways to provide and support 
ministry. An important part of this experience is recognizing what we must do, what we may do, and what we can 
do under pressure. As we move forward in a different world than we imagined, we move forward with an 
understanding that lower income across the conference will require us to focus on those ministry opportunities 
that best align with our mission.  
 
Local Churches, Circuits and Districts 
 
Local churches and extension ministries of the church provide the most significant arenas through which 
disciple-making occurs (¶120, The Book of Discipline of The United Methodist Church, 2016). 
These expenses support the goals of the Cabinet and District staff to: 

• Appoint, support and supervise pastoral leaders for all congregations and extension ministries 
related to our conference 

• Promote the vision of the Mountain Sky Conference 
• Support the work of the episcopal office across the conference and the United Methodist connection 
• Build capacity of our congregations for disciple-making and vital ministries in each community served 

through deployment of District leadership teams and the development of circuits as a grouping of 
churches (including clergy and laity) meeting for common ministry and purpose 

 
Congregational Vitality 
 
These expenses support the work of our Congregational Vitality ministry to: 

• Establish new faith communities and support existing new faith communities 
• Provide resources, training and educational opportunities to increase congregational vitality 

through an intensified focus on discipleship 
• Continue to support the Blackfeet United Methodist Parish 
• Shift to an expectation that every church is reaching out to create new places for new people 

 
Community Engagement 
 
These expenses support the work of our Community Engagement ministry to: 

• Empower faith communities to meaningfully connect with communities for mutual 
transformation through missions, advocacy, multicultural ministries and partnerships 

• Revitalize existing resources and develop new resources to effectively equip congregations for 
community engagement 

• Collaborate intentionally with Congregational Vitality and Leadership Development program areas 
for shared ministry and resourcing 

 
Leadership Development 
 
Board of Ordained Ministry (BOM) 
These expenses support the work of our Board of Ordained Ministry to: 

• Encourage, support, and guide the candidates who will serve the current and future needs of the 
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Mountain Sky Conference 
• Continually seek to identify highly effective candidates and help to create a culture of vitality 
• Continue to expand our understanding of cross cultural ministry, and to model working across 

cultures as a board 
 
Board of Lay Ministry 
These expenses support the work of our Board of Lay Ministry to: 

• Continue to connect district lay leaders throughout the Mountain Sky Conference, enhancing 
relationships, learning and feedback 

• Equip district lay leaders to assist in creating and implementing lay circuits within their districts 
• Encourage the re-energizing of lay servant ministries by collaborating with lay ministries directors to 

help them provide opportunities and remove obstacles for laity who wish to grow as disciples of 
Jesus Christ. 

 
Young People’s and Campus Ministries 
These expenses reflect our priority to engage youth and make young disciples of Jesus Christ for the 
transformation of the world through the following goals: 

• Cultivate leadership skills at all levels of our denomination  to ensure that young people have their 
voices effectively represented 

• Strengthen existing ministries with young people and campus ministries 
• Seek new ministry opportunities with and for young people 

 
Camping and Retreat Ministries 
These expenses provide a supportive network and training opportunities for our paid and volunteer camping 
and retreat professionals. The budget enables us to cultivate leadership skills and implement the most 
effective ministry practices so that camping and retreat ministries are embraced as opportunities for 
transformation. 
 
Responsible Stewardship 
 
These expenses support the Responsible Stewardship goals to: 

• To provide accurate, timely and thorough information in support of Mountain Sky Conference 
leaders as they make informed decisions and work to achieve our mission. 

• To help individuals in local churches and other Conference-related entities improve and enhance 
their financial management understanding and practices 

• To manage investments to support long term Conference priorities and mission 
 
Conference Office Business and Operating Expenses 
This budget item includes operating expenses to conduct business and maintain the Conference office 
in Greenwood Village, Colorado. 
 
Retiree Health Subsidy 
The operating budget covers approximately $57 thousand of the cost to provide a retiree health subsidy. A 
majority of the cost will be paid from Conference assets invested with Wespath that are designated to fund our 
retiree healthcare liability. 
 
Communication 
 
These expenses support the Communications goal to oversee the technology and storytelling capabilities of the 
Mountain Sky Conference by: 1. managing the website(s) and online communication platforms; and 2. providing 
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technology, equipment, training and promotional materials. The communications team ensures the conference, 
circuits and local churches have the skills and resources to effectively tell our story. 
 
Mountain Sky Roundtable 
 
These expenses provide conference support for the episcopal office and the collaborative leadership work of 
maintaining and enhancing current ministry as well as planning for our future.  
 
GENERAL AND JURISDICTIONAL APPORTIONMENTS 
 
Last year, we began a process to apportion for the General and Jurisdictional Funds separately from the 
Conference budget. We reduced the Mission Shares on Adjusted Revenue from 13% to 10%. For most 
churches, the direct General and Jurisdictional apportionment will be less than 3%. The apportionment is 
allocated to churches based on the following expenses: 

- Pastoral leadership (compensation including benefits and housing, travel and professional expenses, 
training, e.g.) 

- Lay staff expenses (compensation including benefits, travel and professional expenses, training, e.g.) 
- Operations and Program expenses 
- General overhead expenses (utilities, repairs and maintenance, office supplies, e.g.) 

The allocation does not take into account money spent for mission shares, special Sundays, pass-through gifts 
to United Methodist or other charities, capital expenditures, or debt retirement.  
 
Because General Conference has been delayed, the new quadrennial budget has not been approved. Mountain 
Sky Conference Council on Finance and Administration is currently working to determine the most appropriate 
allocation of General and Jurisdictional apportionments for 2021 and will post that information on the 
Conference web site in the coming weeks. 

 
SUMMARY 
 
We continue to live into the values and vision of the Mountain Sky Conference, and we believe it is important to 
fund ministry, missions and our organizational obligations at the levels needed to achieve our vision. The 2021 
budget reflects diligence in planning given our current environment. It reflects CFA’s work to prepare for a 
recovery of our financial condition, knowing that the present challenges we share are temporary. We believe that 
our local churches will help us continue to support existing and new ministry and respond to the needs of 
churches throughout the Conference. With deep gratitude for the sustaining faithfulness and generosity of our 
connection, the Council on Finance and Administration recommends this $3,358,000 budget for your approval. 
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