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PETITION TO THE 2012 WESTERN JURISDICTION CONFERENCE FROM THE ROCKY MOUNTAIN 

AND YELLOWSTONE CONFERENCES OF THE DENVER AREA 

 

 

TITLE:   DENVER AREA FUTURES TASK GROUP RECOMMENDATIONS 

 

            

ACTION TO BE VOTED ON:

 1 
First, we recommend that the name of the Denver Episcopal Area shall become the MOUNTAIN SKY 2 
EPISCOPAL AREA made up of two conferences, Yellowstone and Rocky Mountain.      3 
 4 
Second, each conference of the Mountain Sky Area will begin an open and intentional sharing of area-wide 5 
functions that will enhance relationships, vision, vitality, and vigorous mission.     6 
 7 
Third, we affirm the movement toward a state-wide ministry identity for Wyoming.    8 
 9 
 10 

 

EFFECTIVE DATE: Effective upon adoption by the 2012 Western Jurisdictional Conference. 

 

ORIGINATOR OF THE PETITION  

 The Denver Area Futures Task Group 

 

Co-Chairs:  Janet Forbes (clergy), Highlands Ranch, Colorado and Debbie Schmidt (clergy), Whitefish, 

Montana  

Members:  Dave McConnell (clergy), Bozeman, Montana; Rob Gordon (lay), Estes Park, Colorado; Steve 

Burnett (clergy), Casper, Wyoming; Phil Brooks (lay), Helena, Montana 

Staff:  Skip Strickland, Director of Mission and Ministry, Denver, Colorado 

 

 

PERSON TO PRESENT PETITION TO CONFERENCE: 

 Janet Forbes, Rocky Mountain Conference  

St. Luke’s United Methodist Church 

 8817 S. Broadway 

 Highlands Ranch, CO  80129 

303-241-9312 (Mobile) 

 303-560-5615 (Fax) 

 janet@stlukeshr.com 

 

 Debbie Schmidt, Yellowstone Conference 

Whitefish United Methodist Church 

1150 Wisconsin Ave 

Whitefish, MT 59937  

Mailing Address: PO Box 4248, Whitefish, MT 59937  

(406) 862-3418  

office@whitefishumc.org  

 

FINANCIAL IMPACT:     Leadership teams will allocate or re-direct existing funds, when needed, toward area-

wide functioning. 
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RATIONALE: 

 

The Western Jurisdictional Conference, meeting July 18-20, 2012 in San Diego, California, has the power to 

determine the names and boundaries of the areas and annual conferences within the Western Jurisdiction (2008 Book 

of Discipline, Paragraphs 27.4  and 40).    

 

With the report of the Western Jurisdiction Committee on Boundaries bringing a proposal to the 2012 Western 

Jurisdictional Conference for new conference boundaries for the Denver Area (www.westernjurisdictionumc.org/wj-

conference and click on Redefining Boundaries), the Bishop of the Denver Area, Elaine J. W. Stanovsky, created the 

Denver Area Futures Task Group to listen, learn, and discern the missional hope of the two conferences.   

 

 

WHAT IS THE CHARGE TO THE DENVER AREA FUTURES TASK GROUP FROM OUR BISHOP?    

 

Making disciples of Jesus Christ for the transformation of the world is our mission.  Our charge in June 2011 as the 

Denver Area Futures Task Group from Bishop Stanovsky was to vision, discern, and offer recommendations for the 

shared life of the Rocky Mountain and Yellowstone Conferences so that our relationships, leadership, funding, and 

practices are aligned for faithful witness and fruitful ministry.    How has God gifted us for greater effectiveness?   

Where is God leading us toward vitality in mission?   

 

With the United Methodist Church’s Call to Action for vital congregations in our minds, we have discerned some 

directions forward.   We are offering these recommendations, gathered from the wisdom of our collective heart.      

 

 

WHAT ADAPTIVE CHALLENGES DO WE FACE AS A DENVER AREA? 

Affirming that the people of the United Methodist Church in the Yellowstone and Rocky Mountain Conferences 

provide life and world transforming ministries, what cooperative strategies might sustain vitality and growth in both 

conferences?   

Affirming the existing connections already formed by the state boundaries, what strategies would strengthen the 

work of the people of the United Methodist Church in Wyoming? 

 

 

THE RECOMMENDATIONS 

 

First, we recommend that the name of the Denver Episcopal Area shall become the MOUNTAIN SKY 

EPISCOPAL AREA made up of two conferences, Yellowstone and Rocky Mountain.      We affirm the unique 

ministry cultures of each conference.   Given our listening in both conferences and the report of the FACT study 

(Financial Advisory Consulting Team of the General Board of Pensions and Health Benefits and the General 

Council on Finance and Administration) in the Yellowstone Conference, the Task Group does not support merger.   

 

Second, the two conferences will begin an open and intentional sharing of area-wide functions that will enhance 

relationships, vision, viability, and vigorous mission.    This recommendation seeks to push the concept of 

permeable boundaries to its fullest possibilities allowing for increased flexibility and a more nimble response in 

adapting to new ministry circumstances.      

 

The Western Jurisdiction Committee on Conferences in its 2010 Proposal speaks most eloquently about the concept 

of permeable space:   It has become increasingly clear to us that the Church’s mission and ministry is not well-

served by hard and fast boundaries that keep conferences isolated from each other. We believe that the work of 

Jesus Christ in the Western Jurisdiction calls us to a new self-understanding. Rather than viewing the Jurisdiction 

as an accidental collection of conferences, we need to begin to think and act as a Jurisdiction that is bound together 

by a common vision and mission. Our boundaries need to be open and permeable, providing opportunities for 

connection and cooperation rather than serving as barriers that keep us separated. We need to develop a degree of 

http://www.westernjurisdictionumc.org/wj-conference
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trust that will facilitate the sharing of all kinds of resources across our boundaries and enable us to work together 

on common goals and purposes.  

 

Ministry Areas for the sharing of area-wide functions in Mountain Sky might include, but are not limited to:       

 

LEADERSHIP:  Executive Leadership Teams and Cabinets; Boards of Ordained Ministry as we 

collaborate in recruiting new leadership and share in Residency in Ministry and mentoring/coaching; 

Missional Leader Groups; Annual Conference and Church Conference thematic planning. 

 

ADMINISTRATION:  Finance and Administration; Pensions and Health Benefits; Committee on the 

Episcopacy 

 

MISSION AND MINISTRY:  Young People’s Ministry; Camping; Missions; 

Communications/Technology; Vital Congregations; New Church Development (New Faces in New Places 

and Turn UM Around Ministry); The Wyoming Experiment; Ethnic Ministries, especially the initiatives 

around healing and community formation among Native and Hispanic peoples.  

 

Third, we affirm the movement toward a state-wide ministry identity for Wyoming.  

 

The Denver Area Task Group is deeply grateful to Wyoming Superintendent, Rev. Deb Olenyik, and the laity and 

clergy of both the Yellowstone and Rocky Mountain congregations in the state of Wyoming for the excellent grass-

roots, state-wide conversation, research, and response to our recommendations.   The Wyoming Research and 

Response Group affirmed the continuation of the Wyoming Experiment (one superintendent appointed to serve the 

state of Wyoming but relating to two conferences) as we make visible any barriers that inhibit ministry.   Many 

Wyoming leaders lifted up the unique Wyoming voice and encouraged (1) the continuing building of relationships 

across conference and geographical boundaries, (2) the movement toward equity between the conferences in issues 

of compensation and clergy benefits, and (3) the strengthening of our shared missional commitments.   

 

 

AS WE MOVE FORWARD WITH THE IMPLEMENTATION OF THESE RECOMMENDATIONS, 

WHAT REQUESTS DOES THE TASK GROUP ASK OF THE MOUNTAIN SKY EPISCOPAL OFFICE? 

 

*We request that Bishop Stanovsky continue to invite us into our adaptive challenges, seeking to discern where God 

is calling us to new missional faithfulness and relationships. 

 

*We request that both conference treasurers with Councils on Finance and Administration and both pension officers 

with Boards of Pensions and Health Benefits research the feasibility and processes around sharing administrative 

functions, property insurance, and clergy benefits, with the goal of equitability area-wide.   

 

*We request that the Boards of Ordained Ministry with the Cabinets explore the issues in clergy conference 

membership, cross-conference appointments, shared recruitment of clergy, Residency in Ministry, and mentoring. 

 

*We request that Bishop Stanovsky and the Cabinets of both conferences explore the possibility of a new 

experiment with Presiding Elder Circuits under the oversight of Superintendents.    We affirm the opportunities to 

test new models as we continue to learn from the Wyoming Experiment. 

   

*We request that Bishop Stanovsky research a new deployment of personnel by the appointing/hiring of area-wide 

staff that would enhance the functions of superintending, assistant to the bishop, connectional ministry, 

communications, and support for local congregations. 

 

*We request the foundational approach of appreciative inquiry in affirming strengths, giftedness, diversity, and 

hope, learning from those places in our shared life where God is creating new life and vitality.    

 

 

WHAT ASSUMPTIONS AND SENSITIVITIES GUIDE OUR AREA RELATIONSHIPS MOVING 

FORWARD? 
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*Prayerfully, seek pathways that will enhance our mission, congregational vitality, and spiritual transformation.    

 

*Affirm the gifts that each conference brings to our shared life. 

 

*Continue building relationships across conference boundaries. 

 

*Affirm uniqueness of each conference ethos and culture. 

 

*Affirm organic relationships – Going toward that which gives life and identity. 

 

*Support state identities, contexts, and natural affinities. 

 

*Define issues of clergy conference membership and relationships. 

 

*Work toward shared fiscal processes.  Understand budget ramifications of conference and area identities. 

 

*Identify issues of equitability in compensation, pension, and health benefits. 

 

*Remember that change is a journey which requires our companionship over time.   

 

*Anticipate and minimize surprises.   Communicate more than is necessary. 

 


