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Bishop Elaine announces the Creation of RMC Imagine Team 
 
A new visioning team called Imagine Team has just been formed at the invitation of 
Bishop Elaine J. W. Stanovsky.  The purpose of the Team is to clarify the mission and 
vision and adopt priority outcomes and core measures that articulate the future we 
believe God envisions for the Rocky Mountain Conference. 
 
The work of the Team is to move forward with the visioning process on the 
shoulders of what has been done so far.  For instance, seventy some leaders of the 
Rocky Mountain Conference gathered for a learning and visioning process at the 
2013 Leadership Summit this past September. A conversation was held connecting 
the RMC quadrennial theme, our quadrennial strategic plans and SMART Goals to 
the larger picture of the changed mission field.  
 
Dr. Gil Rendle has been invited as our consultant and conversation partner.  At the 
first meeting held on December 6, 2013, Gil led a conversation over the six critical 
questions of clarity in a healthy organization (based on Patrick Lencioni’s book The 
Advantage) as a way for us to think about what this Team is being asked to produce. 
The six critical questions that the Team discussed include: 

1) Why do we exist? 
2) How do we behave? 
3) What do we do? 
4) How will we succeed? 
5) What is most important now? 
6) Who must do what? 

 
As Gil put it, the work of the Team is for deep change.  The Team is not asked to 
manage but carry on what the Rocky Mountain Conference is dreaming.  
 
As the Team is engaged in the imagine ministry journey, we ask for your prayer and 
will keep you informed about the process. 
 
 
 
Reported by Youngsook C. Kang, Director of Mission and Ministry 
On behalf of the Imagine Team.  
 
 


