
1 
 

DENVER AREA FUTURES TASK GROUP SUMMARY  

Date: September 30, 2011 

To:    Leaders of the Yellowstone and Rocky Mountain Conferences 

From:   The Denver Area Futures Task Group 

Co-Chairs:  Debbie Schmidt, Whitefish, Montana and Janet Forbes, Highlands Ranch, 

Colorado 

Members:  Dave McConnell, Bozeman, Montana; Rob Gordon, Estes Park, Colorado; 

Steve Burnett, Casper, Wyoming; Phil Brooks, Helena, Montana; Skip Strickland, Denver, 

Colorado 

Regarding:    Denver Area Proposals for Research and Discovery to Bishop Elaine Stanovsky 

 

WHAT IS THE CHARGE TO THE DENVER AREA FUTURES TASK GROUP FROM OUR BISHOP?    

Making disciples of Jesus Christ for the transformation of the world is our mission.  Our charge 

as the Denver Area Futures Task Group from Bishop Elaine Stanovsky is to vision, discern, and 

offer recommendations for the shared life of the Rocky Mountain and Yellowstone Conferences 

so that our relationships, leadership, funding, and practices are aligned for faithful witness and 

fruitful ministry.    How has God gifted us for greater effectiveness?   Where is God leading us 

toward vitality in mission?   

With the United Methodist Church’s Call to Action for vital congregations in our minds, we have 

met to discern some possible directions forward.   We are offering recommendations for 

research and discovery so that we might gather the best wisdom of our collective heart.      

 

WHAT ADAPTIVE CHALLENGES DO WE FACE AS A DENVER AREA? 

Affirming that the people of the United Methodist Church in the Yellowstone and Rocky 
Mountain Conferences provide life and world transforming ministries, what cooperative 
strategies might sustain vitality and growth in both conferences?  

 Affirming the existing connections already formed by the state boundaries, what strategies 
would strengthen the work of the people of the United Methodist Church in Wyoming? 
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WHAT NEW DIRECTIONS ARE IN CONSENSUS WITHIN THE TASK GROUP? 

First, we recommend a change in the name of the episcopal area to the MOUNTAIN SKY AREA 

made up of two conferences, Yellowstone and Rocky Mountain.    We affirm the unique 

ministry cultures of each conference.   We discern that merging the two conferences would not 

significantly enhance our ability to fulfill our mission. 

Second, we encourage the open and intentional sharing of area-wide functions that will 
enhance relationships, vision, vitality, viability, and vigorous mission.    These might include: 
 

LEADERSHIP:  Executive Leadership Teams and Cabinets; Boards of Ordained Ministry as 
we collaborate in recruiting new leadership and share in Residency in Ministry and 
mentoring/coaching; Missional Leader Groups; Annual Conference and Church 
Conference thematic planning. 
 
ADMINISTRATION:  Finance and Administration; Pensions and Health Benefits; 

Committee on the Episcopacy 

MISSION AND MINISTRY:  Young People’s Ministry; Camping; Missions; 

Communications/Technology; Vital Congregations; New Church Development (New 

Faces in New Places and Turn UM Around Ministry); the Wyoming Experiment; Ethnic 

Ministries, especially the initiatives with Native and Hispanic peoples.  

Third, we explore the possibility of a state-wide ministry identity for Wyoming.   Is a Wyoming 

District desirable?   Are there boundary changes that need to be considered?    

 

WHAT ARE THE NEXT STEPS? 

*Share recommendations with the joint cabinets of the Yellowstone and Rocky Mountain 

Conferences, September 19-23, 2011, and request feedback.     

*Share this Summary document with Wyoming leaders and congregations (October 3, 2011) 

prior to general distribution.  Visit with leaders in Wyoming to share preliminary evaluation of 

the Wyoming Experiment and discern issues surrounding state identity, clergy membership, 

conference and district programming, including relationships within the United Methodist 

Women.   

*Send this Summary document by broadcast email to all conference staff on October 3, 2011     
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*Send this Summary document by broadcast email to all leaders of the Mountain Sky Area 

(Rocky Mountain and Yellowstone Conferences) on Tuesday, October 4 with introductory letter 

by Bishop Elaine.      

*Request a season of research and discovery through the Bishop and her office (See requests 

below). 

*Assign Task Group members to host conversations with leadership groups:  

Wyoming clergy and lay leadership, October 3, 2011  

YAC Board of Ordained Ministry, October 3, 2011 

YAC Holy Conversations with Clergy, October 5-7, 2011 

YAC Board of Stewards, October 14-15, 2011 

RMC Board of Stewards Conference Call , October 15, 2011 

RMC Board of Ordained Ministry, October 17-18, 2011 

RMC Clergy Orders Event, October 19-22 

*Invite conversation with and feedback from other RMC and YAC Administrative and 

Mission/Ministry groups prior to February 2012.  

*Notify the Western Jurisdiction Committee on Conferences of these 

recommendations/processes of research and discovery and request collaboration. 

*After a season of research and discovery, prepare recommendations through the petition 

processes of the Rocky Mountain and Yellowstone Annual Conferences in June 2012. 

 

AS WE LISTEN TO AND LEARN FROM EACH OTHER, WHAT REQUESTS DOES THE TASK GROUP 

ASK OF THE EPISCOPAL OFFICE? 

*We request that Bishop Elaine continue to invite us into our adaptive challenges, seeking to 

discern where God is calling us to new missional faithfulness and relationships. 

*We request that both conference treasurers with Councils on Finance and Administration and 

both pension officers with Boards of Pensions and Health Benefits research the feasibility and 

processes around sharing administrative functions, property insurance, and clergy benefits. 
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*We request that the Boards of Ordained Ministry with the Cabinets explore the issues in clergy 

conference membership, cross-conference appointments, shared recruitment of clergy, 

Residency in Ministry, and mentoring. 

*We request that Bishop Elaine and the cabinets of both conferences explore the possibility of 

a new experiment with Presiding Elder Circuits under the oversight of District Superintendents.    

We affirm the opportunities to test new models as we continue to learn from the Wyoming 

Experiment.   

*We request that Bishop Elaine research a new deployment of personnel by the 

appointing/hiring of area-wide staff that would enhance the functions of superintending, 

assistant to the bishop, connectional ministry, and support for local congregations. 

*We request the foundational approach of appreciative inquiry in affirming strengths, 

giftedness, diversity, and hope, learning from those places in our shared life where God is 

creating new life and vitality.    

 

WHAT ASSUMPTIONS AND SENSITIVITIES GUIDE OUR WORK AS WE ENGAGE IN RESEARCH 

AND DISCOVERY? 

*Prayerfully, seek pathways that will enhance our mission, congregational vitality, and spiritual 

transformation.    

*Affirm the gifts that each conference brings to our shared life. 

*Continue building relationships across conference boundaries. 

*Affirm uniqueness of each conference ethos and culture. 

*Affirm organic relationships – Going toward that which gives life and identity. 

*Support state identities, contexts, and natural affinities. 

*Define issues of clergy conference membership and relationships. 

*Work toward shared fiscal processes.  Understand budget ramifications of new conference 

and area identities. 

*Identify issues in pension and health benefits. 

*Remember that change is a journey which requires our companionship over time.   

*Anticipate and minimize surprises!   Communicate more than is necessary. 
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HOW DO I SHARE MY QUESTIONS OR CONCERNS? 

Contact either co-chairperson of the Task Group:   Rev. Debbie Schmidt 

(debbie@whitefishumc.org) or Rev. Janet Forbes (janet@stlukeshr.com). 

 

mailto:debbie@whitefishumc.org
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