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LEGISLATIVE GROUP 1 
Reflecting on your entire experience at your church, remember a time when you felt the most engaged, alive and 
motivated.  Who was involved?  What did you do?  How did it feel?  What happened? 

1. Contributing to a shared goal. 
2. UMW 
3. Mission trips 
4. Worship (baptisms, prayer time, communion) 
5. Hospitality 
6. Praise team 
7. Dance groups 
8. When I make a difference. 
9. Connecting with people. 
10. Bringing families together. 
11. When people are passionate about something 
12. Potlucks—when you see faces instead of backs of heads. 
13. Vespers—transient population 
14. There was an emergency situation—a baby coming—in which people worked together. 
15. Community action that involves the church. 
16. Reading programs for kids—gathering and giving out books. 
17. Service to others 
18. Kids singing Amazing Grace on a mission trips 
19. Walking with people at the end of life 
20. Watching a spouse experience a conversion to church 
21. Small group trips, studying, listening to each other 
22. Becoming a lay leader at First UMC 
23. The Boy Scouts at Sunrise UMC—close to God when on a hike. 
24. Trinity UMC—homeless worship on Tuesday 
25. Elizabeth UMC—invitation to serve at new church as chosen lay leader 
26. St. Luke’s UMC—built a house church at her home—meet weekly for mission and meal. 
27. First UMC—C.S. Leaden Stephen ministry 
28. Evergreen UMC—Founding member (12 families) 
29. Kid’s Hope USA at 3 churches. 
30. Small group meetings—help individual to share more. 
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LEGISLATIVE GROUP 1 
As the Mountain Sky Area, what are three ways you believe God may be envisioning for the future of our conference 
and the Mountain Sky Area?  Describe what the church would look like as these visions come true. 

1. Sister Churches: 
a. Sister churches across sects must begin to build relationships, and cross cultural, multigenerational 

boundaries.   
b. Really develop Sister Church relationships. 
c. Adopt a ‘sister-brother’ church (Utah) to share ways successful activities of the church has had good 

results. 
d. Handful of churches that have similar experience—the can share experience and resources. 
e. Sharing across churches. 
f. Pastor exchange 
g. Shared mission trips 
h. Sibling churches 

2. Reinvention and Reorganization:  
a. This is an opportunity to strip away what we don’t need—old habits.  
b. This could be a chance to reorganize/ re-envision how we handle clergy. 
c. What about eliminating 2 district superintendents, saving a quarter million dollars, which could be used 

for creating vital ministries?  
d. We need to really push ourselves to create a structure that allows for radical visioning. 
e. Create a new, Wesleyan organization geared for vast distances. 
f. We need to take this as an opportunity to embrace the Gospel and our church’s history in revamping the 

way we serve all kinds of people with all kinds of plans in the Mountain Sky Area.   
g. We need to avoid the danger of saying “We can’t do it that way” or “That will never work.” 
h. This would give us an opportunity to really rethink itinerary and what it means.  That is exciting! 
i. Create a group that redefines what a ‘discipline’ is and how we go about creating one.  Then we all need 

to buy into that model. 
j. What would happen if we spent more time and energy doing mission activities in our communities, rather 

than Sunday Morning worship? 
k. Rethink the geographic locations. 
l. Localized clusters—cooperative parish. 
m. Decentralized leadership. 
n. Need strong regional leadership. 
o. Organization by Subdistrict 
p. Need for directed relationship and structural formation 
q. Do we need to trash our leadership? 
r. Supervising pastor (instead of DS) over a small cluster of churches. 
s. Incorporate a satellite service program. 
t. Lay-led congregation 

3. Unity: 
a. Accept both conferences as partners, with equality, hospitality, and mentor opportunities.   
b. Creation of a stronger conference.  Greater unity. 
c. Stronger connections and relationships. 
d. Less isolation of the Yellowstone Conference. 
e. There is a need for physical face-to-face meetings.  Sense of community. 
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4. Local churches: 
a. How does it ‘really’ affect the local church?  How do we give them the ‘wow’? 
b. Greater vitality over time in the local churches. 
c. Is there any difference to the local church? 

5. Resources: 
a. Reduction of duplication, cost savings, and greater use of resources. 
b. Access to resources should be wider. 
c. The larger you are, the more resources you have. 

6. Technology: 
a. More effective use of technology. 
b. Use technology for communication.  Need for training and funding for technology. 
c. Attend ‘worship’ via Skype? 
d. Video sermons. 
e. Must be together regularly through technology, on the district level. 
f. Use technology as a means to reach all the different ages and cultures. 
g. Electronic connection 
h. Be together regularly by Skype 
i. Join our isolated small congregation via technology, like Skype. 
j. We could use social media 
k. Use of technologies that help our conference to share. 

7. Financial:  
a. Are there monetary advantages?   
b. Pastors could be sent anywhere in the larger conference—moving expenses will be more expensive. 
c. Some money so we can do more. 

8. God is looking for us to be his hands and feet; to look for reality-based solutions and ways for the church to 
become more relevant in our communities.  We will need to consider that the church may been to look 
considerably different, and remember that the church is made of people, not buildings: 

a. Use of ‘house churches’ and/or life & covenants groups with specific focus on spiritual and community 
needs. 

b. Technology solutions involving the internet and satellite 
c. ‘circuit rider’ ministers serving multiple communities in rural areas 
d. The church to have a better understanding of urban/ rural differences in the communities and the 

churches that serve them 
e. To try to achieve more diverse congregations within congregations 
f. Ask ourselves, what happens to the Yellowstone conference if we do nothing? 

9. Spiritual Gifts:  
a. Value the gifts that all the churches (large or small) have to offer. 
b. God is calling us to invite and encourage all from Mountain Sky to put their gifts on the table, where all 

could value them. 
c. Value gifts 

10. Outreach: 
a. Be careful to give equal opportunity.   
b. We need to engage the youth.  
c. Reach out to Hispanic Community 
d. Growth of creative ministries. 
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e. Equity in benefits. 
f. Issues of diversity 
g. Issues of vitality—aging congregation. 
h. Equality of relationship 
i. 1/5th of Montana is Native American.  New candidates 
j. Specialized ministry experiences 
k. Reach out to the unaffiliated? 

11. Uniqueness: 
a. Value of unique gifts 
b. Recognize the uniqueness of each 
c. Uniqueness of each party’s gifts 

12. Geography: 
a. Close connection regardless of distance 
b. Careful not to be overwhelmed by sheer size 
c. Great distances are a challenge 
d. Don’t absorb Yellowstone Conference.  Territory is too vast. 

13. Miscellaneous: 
a. Could Yellowstone become a Missionary Conference?  Could it get some General Church funding as a 

result? 
b. Is there an ecumenical opportunity that allows us to see connections with other denominations to do 

things we aren’t currently doing? 
c. Christian Conferencing and educational events that will address areas which tend to be misunderstood 

and/or divisive: urban/suburban/rural; poverty, homelessness, consumerism, sexuality. 
d. Satellite conference office 
e. Cooperative worship 
f. Maybe God wants to mix things up—fun! 
g. We have to die before we are resurrected. 
h. Most of the ideas that were brought forward could be done independent of conference involvement. 
i. Circuit riders who serve more than one church. 
j. Have an itinerant ministerial system 
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LEGISLATIVE GROUP 1 
What questions or suggestions do you have for the Leadership team(s) that would carry this conversation forward? 

1. Youth:  
a. Continue to make youth/young people a priority—conference youth director.   
b. Some people need to give up their position and empower the youth to revision while the older ones 

become mentors—create a legacy.  
c. What are young pastors going to sacrifice? 
d. What’s going to impact young pastors? 

2. Priorities:  
a. Need to invest resources, money, and energy into priorities.   
b. Move from head to heart—engage the passion and get out of God’s way. 
c. Make sure Christ is at the center. 
d. What is God’s call to the future’s committee? 

3. Technology: 
a. Create ways to use/embrace technology. 
b. Write grants to ensure internet effectiveness, and train technicians to make use of technology a viable 

way to do business. 
c. Use technology to bring us together 
d. Invest in technology that helps minimize distance. 

4. Unity and relationships:  
a. Do all that is possible to make members feel connected. 
b. How is unity going to affect the conference? 
c. What are we all going to do to help the merging?  i.e. How do we not treat the other conference as 

outcasts? 
d. Wide umbrella of beliefs with love for all. 
e. How do we build relationships? 
f. What can we do together that we cannot do separately? 
g. How do we strengthen the connection? 
h. Why merge if we are not building and strengthening relationships and connections? 

5. Reinvention and Reorganization:  
a. Restructure the episcopacy of the conference to improve communication. 
b. Since we would be merging conference boards, what would that mean for those currently serving on 

those boards? 
c. How does the church plan on going about the logistics of combining conferences? 
d. Will there be some streamlining of bureaucratic responsibilities? 
e. Could we scrap everything and completely rethink what it means to be a conference?  Or do we have to 

stay within the current discipline structure? 
f. Merging two failing organizations gives you…? 
g. Must create a new conference with different structure. 
h. Avoid the take-over. 
i. Do we need all the committees? 
j. Need to dream how to move Wesley Theology and the Methodist Church out into our communities. 
k. Say goodbye to past conference and hello to real vision. 
l. Common vision with common story can create a new culture.   
m. What is it about our tradition that gets in our way? 
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n. We need inventive thinking. 
o. Research other conference mergers?  Why reinvent the wheel? 
p. Will leadership move more to the local level rather than the cabinet level? 
q. Definitive and clear organization 
r. Streamlined and unified 
s. Clear communication 
t. Look at more complex answers, like taking both conferences apart and combining with other Annual 

Conferences.  
u. Maybe we could become more efficient and effective with a smaller conference. 
v. Pare down administration  
w. Investigate spreading authority locally—Elder-officiated circuits. 

6. Financial: 
a. Find ways to reduce financial pressures on small churches, e.g. establish a resource warehouse. 
b. What about the money? 
c. Are we called to ‘rescue’ Yellowstone (monetarily)? 
d. What are the possible financial impacts of a merger? 
e. What about the money?  Large area and transportation. 
f. Increased distances for DS to travel=$$.  How do we manage? 

7. Geography: 
a. Would Annual Conference be in different area every year?   
b. How can the AC meet in such a large geography?—Travel expenses 
c. Because of the vast spaces between congregations in rural areas across Wyoming/ Montana, what will be 

done differently to aid the district superintendents, particularly in regard to charge conferences? 
d. How do we get people involved from outlying areas? 
e. Where would the Bishop and cabinet be located? 
f. How would management be designed to accommodate such a large area? 
g. How can the AC be meaningful with such a large geographical area? 
h. Where do we meet for AC?—cost of travel 
i. How do we build relationships across geographical boundaries? 

8. Local Churches:  
a. Will local churches also be in conversation about this?   
b. It could be useful to have local churches in both conferences to discuss this issue in the same way we are 

discussing it today.  Bring the conversation into local churches (in quieter setting, and trained facilitators). 
c. Ensure the outlying districts do not get lost. 
d. How will we ensure rural churches are going to get the support they need?We didn’t think these questions 

were very relevant. 
e. Bigger churches can “adopt” smaller churches. 
f. Uniqueness, don’t let churches get lost in the shuffle 
g. How do we honor local churches regardless of location and size? 
h. Recognize uniqueness 

9. Pros and Cons: 
a. We have heard a lot of pros.  What are the cons? 
b. Who will be most negatively impacted by this? 

10. Logistics: 
a. What other logistic issues would be created? 
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b. Are we thinking through all the possible impacts of this?   
c. How to address nuts and bolts? 

11. British System as a Model: 
a. Make sure groups are natural and organic.  Study the British System. 
b. Bottom-up church—British model 
c. Study British model of ‘stewards’ each congregations. 
d. Encourage bottom-up involvement. 

12. Outreach: 
a. Learn how to do ministry of people. 
b. Learn to listen.   
c. Go where people are 
d. Reach out to other denominations for resourcing—AME 
e. Issue of diversity—opportunity to increase diversity 
f. What is the role of the pastor—outside the walls of the church? 
g. More opportunities to work with people of color. 
h. Look for ways to do more church plants in both conferences. 

13. Miscellaneous: 
a. Need to do a better job of promoting our opportunities.  
b. What is driving this merger?  
c. We like the name Mountain Sky. 
d. We needed more facts first to have this conversation. 
e. Ministry areas with limited funds and limited involvement are less effective. 
f. Do ALL churches need buildings? 
g. Communication is essential. 
h. Finding clusters to delegate subleadership 
i. Change the conference leadership model 
j. Vision first!  Vision Quest! 
k. Ask the questions.  E.g. where is the ego? 
l. Can we learn from other conferences that have merged? 
m. Have to be willing to CHANGE! 
n. Make Doug Palmer bishop. 
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LEGISLATIVE GROUP 2 
Reflecting on your entire experience at your church, remember a time when you felt the most engaged, alive and 
motivated.  Who was involved?  What did you do?  How did it feel?  What happened? 

1. Engaged/ motivated experiences 
2. Starting Urdu language community 
3. Community events 
4. Missions and outreach projects 
5. Starting small groups 
6. Teaching youth Sunday School 
7. House church to support Julia Rush—became its own thing 
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LEGISLATIVE GROUP 2 
As the Mountain Sky Area, what are three ways you believe God may be envisioning for the future of our conference 
and the Mountain Sky Area?  Describe what the church would look like as these visions come true. 

1. Diversity: 
a. The conference will look more racially diverse than it looks now. 
b. More diverse 
c. Recognition of the requirement of cooperation among diverse groups of beliefs and ideas as manifestation 

of our God of creation. 
d. More diversified yet more efficient. 
e. More diverse culture 
f. Cultural exchange for everyday and services of worship. 
g. Share cultural stories to draw each other together 
h. “Rocky” will gain more Native American influence. 

2. Community and Relationships: 
a. Relationship with people who are not like us is key. 
b. Healing in our communities is needed through us. 
c. We are meant to be flowing streams of God’s love in practical ways, not reservoirs holding the love inside 

us.  This challenges us to grow in our faith by relationships of caring for folks who are different. 
d. Breaking down stereotypes between conferences. 
e. By uniting together we have a stronger voice. 
f. How would meeting sites be alternated so that unity can be maintained? 
g. Everyone would be truly welcome. 
h. We can be a beacon for the rest of the church regarding full inclusion—reconciling ministries. 
i. Finding new ways to reach out while staying centrally connected 
j. Visit each other 
k. How do we learn about one another and develop synergies? 
l. Sharing ideas of lifestyles is healthy 
m. Enlarge each other’s perspective 

3. Resources: 
a. Deployment network of resources for places. 
b. Pooling resources between conferences. 
c. Share resources 
d. Shared resources might be used to extend the reach of both groups. 

4. God as focus: 
a. Increasing the faith of those who are appointed to go where God sends. 
b. Our theology must be correct (not ‘bad damaging theology’) in order to be fruitful. 
c. Love God, love people, do not judge but do discern. 
d. God has a hand in this by bringing this unity to the table. 
e. Connectedness through what God is planning for us. 
f. God’s vision?  Don’t rush it! 
g. Is this God’s vision? 
h. Openness to God’s stirring of our leadership to lead us in this direction 
i. Trust in God to work through our leaders and those closest to the issues 
j. God is in this, as we are stretching and uncomfortable 
k. God does not envision that a big conference makes a little one disappear 
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5. Geography: 
a. Bigger, more rural 
b. Develop effective models to deal with geography and with diminishing population in certain areas 
c. Meeting places (for Annual Conference) would have to be around both areas. 
d. We must reinvent our idea of ‘church’ to compensate for the vastness of the geographic area of the 

conference. 
e. May be more hardship on some for traveling 
f. Cost and stress at long travels—time 
g. Concern:  complexity and geography 
h. Combine different ideas from different areas 

6. Sister Churches: 
a. Sister churches to connect with and cooperative parishes. 
b. ‘Cluster groups’ of churches 

7. Vision: 
a. What vision can we have to make this a greater opportunity for ministry? 
b. What do we do beyond the ability to communicate in new technology?  Innovate. 
c. We now have the ability to develop new church ideas. 
d. ‘Church’ must bring all of us together as a United Methodist family with a common vision. 
e. Consolidate prayers and ideas and resources 

8. Problem-solving: 
a. Vet the problems as thoroughly as possible BEFOREHAND, so that we start on solid footing.  Avoid the 

attitude, ‘Damn the torpedoes! Full speed ahead!’  Meaning, avoid ‘We’ll figure it out as we go. 
b. Even with broadened geographic area—we should still be able to make use of gifts to solve our problems. 
c. Need to solve problems of failing church before we merge. 
d. When we combine the two, will our troubles become theirs and vice versa? 
e. Will necessitate very hard decisions!  Will leadership to do this be available? 

9. Technology: 
a. Use more tele-conferencing. 
b. CCYM—video conferencing  
c. Using media—livestream—to share events, service. 
d. Worship online, cyber connect. 
e. Perhaps using technology for conferencing 
f. Technology can overcome the great distances. 

10. Circuit Riders: 
a. In Yellowstone currently, they are allowing ‘clergy circuit elders’ to assume some of the duties of the DS—

makes it feel less hierarchical. 
b. Bringing back the circuit riders model 

11. God’ vision for Mountain Sky Area 
a. We shared key staff and processes 
b. We share resources 
c. We eliminate redundancies 
d. We use technology for communicating and meetings, since it’s too expensive to get together often face to 

face. 
e. We use technology to provide quality worship in small churches by tele-worship from larger churches in 

co-parishes. 
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f. We recognize that ‘church’ might not take place in traditional buildings that are costly to maintain.  
Possibly have spiritual leaders doing ministry in new ways in new places, with new people. 

12. Young People: 
a. The election of Doug Palmer on first ballot indicates that we welcome the visions of a younger generation. 
b. Focus on bringing in kids—youth group at the park or bowling alley or at homes. 

13. Financial: 
a. Cut costs 
b. Finding the money and ways to make that work? 
c. Current infrastructure and bureaucracy will force us to become smaller (disposing of some property) 

before we can grow.  Funds from property sales can be used to revitalize congregations based on their 
specific community needs.  

14. Inspiration: 
a. With more voices, our lessons can be seen and heard more powerfully. 
b. From border to border, we can prove/ model that the past can be overcome and turned bright again. 
c. A new beginning for the church and the conference.   
d. We don’t have to accept that we are shrinking. 
e. This will be one of the most beautiful places on earth. 
f. We can see the new glory in the power of the greater whole. 
g. A better place to live, if we love 
h. Great awakening to what we are as a church. 
i. The story of Gideon—God reduced the army so that everyone knew it was God who gave them the 

victory. 
j. We must give of ourselves.  The more we give, the more we get. 
k. People getting involved—giving time. 

15. Outreach: 
a. Do mission work in each other’s areas. 
b. All-conference mission teams. 
c. All-conference band, choir, music, theater, talent show, cultural event 
d. Make us all aware of and appreciate other different communities, and work together to minister. 

16. Reinvention and reorganization: 
a. May need to break into clusters or districts with trainers and facilitators 
b. We will be challenged to change the ways we do business 
c. How much change will it take?  How much change can we stand? 
d. Admin benefits can be enhanced by streamlining and efficiency. 
e. Need to get out of our comfort zone 
f. Some of us are comfortable with change, and some are not.  Respect that factor 
g. We might find a new way to charge our itinerancy system to give clergy more options. 

17. Small churches: 
a. Concern that the size of the new organization will be even less responsive to the small(er) congregations 

than they are now. 
b. House churches 

18. Envisioning future of Mountain Sky Area—what will church be? 
a. New worshipping to reach new groups of people 
b. How does church open itself to the world and be in the world? 
c. Present-day communication opportunities—using the internet, online work 
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d. How do we get our to bars/taverns 
e. Exchanges/interchanges among kids in Mountain Sky Area  
f. Honoring and exchanging our diverse cultures in the Mountain Sky Area (rural/urban, city/county) 
g. Question for churches—will existing congregations partner with new ministries/ethnic ministries? 
h. Risk and trust God 
i. Brentwood, TN UMC does services at Wild Horse Saloon on Christmas Eve 
j. UM Technology is well-suited to reach our culture 

19. Miscellaneous: 
a. Why aren’t we there yet?  It’s been a question for several years, what’s the hold-up? 
b. What’s the upside? 
c. Time management science says ‘there will be more time spent on the whole.’  We need to prepare for 

success. 
d. Such vital worship in local churches that people choose to worship rather than all the other options 

available on Sunday morning. 
e. What brought this up is a defensive, reactive stance. 
f. ‘Piano analogy’—what are we going to have to let go of to achieve what we want. 
g. What does ‘simplify the process’ actually mean? 
h. Needs to be 80% ‘buy-in’ rate from clergy and laity from both conferences to move forward. 
i. Coming together could save committee time for Bishop and leadership. 
j. Have more influence in the Western Jurisdiction. 
k. ‘Church’ probably wouldn’t be in a church building but in the world—not focused on a building. 
l. Worship would happen other times than just Sunday morning. 
m. Sporting events. 
n. Dynamic worship 
o. Organize a large or a small retreat 
p. De-church our words. 
q. Not stressing the Bishop and Cabinets as much 
r. Take note of opportunities to partner with interstate corporations (like Century Link), who are already 

working on the multi-state ‘stretch,’ through the creative use of technology.  Partner with those who are 
successful at this. 

s. Indifferent to the impending (?) merger.  There are other more important issues to focus time and energy 
in God’s vision?  Make a decision, get on with ministry. 

t. Don’t change what we have now.   
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LEGISLATIVE GROUP 2 
What questions or suggestions do you have for the Leadership team(s) that would carry this conversation forward? 

1. Challenges: 
a. Tell us what the specific challenges or choices are, then get our feedback, then redraft, then bring it to the 

AC. 
b. Identifying the current problems that a merged Episcopal Area would solve/address. 
c. Lots more work (legal) than just merger.   
d. Many churches and people will not be open to change and challenge. 
e. How do we get small, old church or those who are content where they are to take this on? 
f. It will not work unless we can find this energy for evolving 

2. Leadership Team: 
a. Need spiritual but not religious representatives on Leadership teams (contact Roger Wolsey, Boulder 

Wesley Foundation) 
b. Where are the key leaders? 
c. Need 80% buy-in from laity and clergy in both conferences 
d. Include leaders from UT in the planning teams 
e. Quality leadership to keep the energy high. 
f. Leadership Team is to give local ministry sites permission to risk new ministry experiences while 

supporting traditional church vitality. 
g. Can the leadership team put up some ‘trial balloons’ for us to consider ahead of time?  ‘Trial balloons’ are 

case studies that anticipate the realities to come. 
h. Psychologists on the leadership team to evaluate the feelings of a merger between a weaker conference 

and a stronger conference. 
3. Models for Merger: 

a. A suggestion to address the problems of the expansion of the area would be contact other groups or 
conferences that work with such a great area. 

b. What are now non-functioning systems that a merged Episcopal Area would learn from AND NOT 
REPLICATE in a merged Episcopal Area? 

c. We need to have cluster of churches/pastors that are lead for the smaller churches and local 
pastor/CLM/lay leader churches—like in old circuit rider days of presiding elders—maybe more like British 
Methodist.  These lead churches would be tech centers for teleconferences/meetings. 

d. Look to large geographical areas (Alaska, Australia) for models. 
e. More affirmation of the idea of learning from the corporate world that is well-versed in the business of 

mergers, collaborations, etc. 
f. Compare to other large geographical areas to see how they ‘church’  

4. God as the focus: 
a. May god bless and lead your work on this issue 
b. Give evidence of clear spiritual discernment of what God is doing—some folks in your group don’t see 

evidence of it in this plan. 
c. Prayer teams in each area listening together to hear what God wants 
d. We shouldn’t get stuck on numbers—“If we don’t have numbers, we can’t play the game”—we need to 

focus on God’s resources, not on our own. 
e. Pray for discernment. 
f. Pray pray pray 
g. Listen to God through it all—individually and corporately. 
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h. We must stay focus on Christ as the center, not the congregation. 
i. What is God saying to us re. merger? 
j. Make our team listen to God and let Him lead them. 

5. Geography: 
a. The teams should reflect the diversity of the whole geography of the area 
b. What will be the location of the AC meeting? 
c. Where will the conference office be? 
d. How do we stay ‘connected’ with such a large geographical area? 
e. How will the leaders be as visible and available to the laity if they are leading a larger geographical area? 
f. I’m concerned about a move to disband Western Conference and absorb us into the larger conference due 

to our numbers—i.e. Southeast Conference. 
g. Where would be have the Annual Conference? 
h. What are the cultural challenges that each geographical area faces in the Mountain Sky area? 
i. How does leisure culture impact our geographical areas? 
j. How do teams overcome the communication obstacles over a vast geographical area? 
k. How will we address the vastness of the area?   

6. Individual districts: 
a. Will the districts change?  How? 
b. How to make it possible for DS’s to make personal connection without driving many miles? (Skype?) 

7. Vision: 
a. Focus attention on what will be new and lifegiving 
b. Shouldn’t let reality dictate our faith.  Leaders need to help us dream! 
c. How do we keep eyes open for opportunities and new possibilities? 
d. How do we engage and excite the rank and file for changes?  Teach them the value of staying challenged. 
e. We need to stop thinking in the old paradigm—we are building a new conference. 
f. How do we move beyond survival to mission/vision in Mountain Sky? 
g. We need some time in the ‘desert’ to develop our spirituality as a combined group. 
h. The idea is to create a brand new conference—requiring Western Jurisdiction approval. 

8. Sister churches: 
a. Churches that are geographically separated become sister churches—worship together virtually 
b. Why couldn’t we have a sister church in Montana to get to know them first? 

9. Technology: 
a. Paradigm shift to technology as a tool to bring us together.  Van Walker, Springfield UMC has this vision 

really clear. 
b. Use youth and tech savvy folks to explain how technology can help 
c. Communication by more technology. 
d. Website design team for the conference and individual churches. 
e. Social media could be used to keep in touch. 
f. Both building small groups (Families, House churches) as we use technology to be connected. 
g. Will technology bring in new/younger disciples? 
h. Use web to minister.  Webinars? 
i. Effective use of technology whenever possible 

10. Unity and relationships: 
a. Though being in touch physically is also key.  
b. Despite being spread out, it’s still about building relationships! 
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c. Get to know each other—meet at a convenient location 
d. How do you envision keeping the name Mountain Sky and not make the plains areas feel left out? 

11. Reinvention and reorganization: 
a. Accountable to an efficient conference staff and committee system 
b. Combine joint administrative functions where appropriate. 
c. Is there a collegial process that can be initiated among our counterparts in MT, WY, and ID? 
d. We need to think about why are our churches so invested in being clergy led, as opposed to empowering 

laity.  
12. Pros and cons: 

a. Sticking two conferences together doesn’t heal anything 
b. Need to communicate more of the positives on merger—so far we haven’t heard any. 
c. We are in this decision focusing on our weaknesses—need to focus on strengths form both conferences, 

and communicate to people what those strengths are 
d. Why aren’t we focusing locally on our own problems and challenges?  Why are we looking to magnify the 

problem by growing larger (organizationally speaking)? 
e. What values can be gained in the merger? 
f. Do we have a list of pros and cons? 
g. Merger could be a lifeline for both conferences. 

13. Financial: 
a. Need to reduce overhead costs 
b. I’m always concerned about jobs being lost along the way.  How will that be minimized? 
c. Costs of new technology? 
d. Clergy pay scale in Yellowstone is lower.  How will we deal with different pay scales? 
e. Clergy compensation and benefits would need to be dealt with carefully 
f. Does the Yellowstone Conference do Tithe Plus? 

14. Urban vs. rural: 
a. We already struggle as a conference due to differences of urban/suburban and rural. 
b. How do you appoint rural pastors who don’t want to go to dense urban areas? 
c. How do you appoint urban pastors who don’t want to go to spread-out rural areas? 
d. How do we meet the needs of the majority of the congregations outside the major metro areas for 

effective supervision and assistance from the District Superintendency? 
15. Local church: 

a. Will this really affect the local church? 
b. Go back to local churches and get input. 
c. Concern over struggling, not-so-vibrant churches.  What kinds of responses will a ‘merged episcopal area’ 

have/make toward these congregations? 
d. How do you as the leadership teams address the issues of isolated, disconnected congregations?   
e. Representatives need to go back to their local churches and get feedback of congregation and report to 

leadership team to help guide their decision-making process. 
16. Communication: 

a. Keep both conferences updated and informed (communicate). 
b. Be aware of heartfelt concerns. 
c. We need really good communication about everything that’s going on in the conference—from services to 

projects, dance night, youth/child programs. 
d. Make sure we are listening to everybody—prayer teams and warriors. 
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e. How to communicate effectively when there is resistance to merger? 
f. Listening is key!  Hear millennials. 
g. Better communication needed…better connections 
h. Listen to what we are saying—it seems like your minds are already made up 
i. We need specific proposals to respond to, for you to redraft before the final vote. 
j. Inputs from both conferences 

17. Young People: 
a. Work closely with youth and young adults. 
b. Build up our youth groups. 

18. Outreach: 
a. How do we bring in voices outside the church (or established church)? 
b. Build up our own mission efforts. 

19. Sister Churches: 
a. Establish sister churches and interact. 
b. Partner up small churches with large churches. 

20. Innovation: 
a. Create new ways of ‘being church.’ 
b. Give local clergy the freedom to experiment and rethink how they church. 
c. Stepping outside our doors. 

21. Miscellaneous: 
a. New ways to think how Pastors are appointed. 
b. What will be important enough to continue? 
c. Letting closed congregations shut down? 
d. Compromise:  Meet every other year as combined conferences to get a feel for what the realities ar ahead 

of us. 
e. How does marijuana draw have an impact on our own area? 
f. Be careful—future branding, logo, mission, vision 
g. Be sensitive to RMC being the big brother (?) in terms of numbers, etc. 
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LEGISLATIVE GROUP 3 
Reflecting on your entire experience at your church, remember a time when you felt the most engaged, alive and 
motivated.  Who was involved?  What did you do?  How did it feel?  What happened? 
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LEGISLATIVE GROUP 3 
As the Mountain Sky Area, what are three ways you believe God may be envisioning for the future of our conference 
and the Mountain Sky Area?  Describe what the church would look like as these visions come true. 

1. Local churches:  
a. Small churches will have more value—majority of churches. 
b. Too many local churches in close proximity in smaller communities—consolidating smaller churches a 

possibility. 
c. Bringing conference activities into the local church via technology would help churches realize the broader 

impact they’re having. 
d. Churches all have some issues 

2. Vision: 
a. Great ideas happen with growth  
b. Fix the decline 
c. Re-examine our methodology 
d. ‘We’ve never done it that way before’ are deadly words.  Let’s try something different. 
e. Ideas that allow us to do something new or at least consider new things 
f. Joining together—will we be intentional about revitalization and energizing? 
g. Loss of identity which can become a new identity 
h. We don’t know the future.  Give it a try! 
i. Reflecting on being engaged, alive, motivated 
j. People risking and being creative 
k. Not afraid of rural area but develop a strategy for rural areas along with urban  
l. Get away from the ‘same old’ 
m. Identify churches with vital ministries—look at rural, suburban, and urban for those successes in each 

conference 
n. New ideas for how Yellowstone has tried to address cooperative parish 

3. Unity and Relationships: 
a. We are able to do more—cooperative parish 
b. More opportunities for shared ministry 
c. Work to make the more distant part of the new conference feel a part of the conference and not an 

afterthought.   
d. Some ways to be inclusive would be to hold Annual Conference in different states so that no one is left 

out.  Maybe use college campuses.  
e. May draw the Denver-centric feeling into something better.  We may break down barriers. 
f. Needs-based ideas by letting all the churches get together to help (how do develop gardens and food 

programs) 
g. Connectionalism—arguments against joining hack at the idea of connectionalism 
h. Are we spreading good news, inviting? 
i. Connectionalism of churches in same areas 
j. Stop competitive style between conferences 
k. Misconceptions of each other with need to be resolved 
l. So much more in common than we realize. 
m. Reduce conference staff in order to do video connection to EVERY church—phone or internet, which 

would increase connections. 
n. Synergy with extra people.  Not just ‘Front Range’ ideas—all included with ideas 



Response: 
Christian Conferencing on Shared Futures Committee 

Rocky Mountain Annual Conference Session 
June 12, 2015 

 

19 
 

o. New people who can connect at deeper levels 
p. A new conference would reduce duplication and costs and increase communication, thus increasing 

sharing about congregational strengths that we didn’t know about when we were in separate conferences. 
4. Sister churches: 

a. Sister churches across the mountains or states.  Visit and worship together electronically 
b. Churches from each conference become sister churches, to learn about each other and create intentional 

relationships. 
c. We can develop ‘sister churches’ 
d. Sister churches to get to know each other.  Adopt a church 
e. Maybe ‘mentorship’ solutions—between large church and small church, etc. 

5. Technology: 
a. Might incorporate new technology 
b. Work to make relationships between churches who are distant form one another strong using technology, 

i.e. conference calls, etc 
c. Develop other ways of training—not always in person, more electronic connections. 
d. Teleconferencing and sharing with each conference.  Can solve driving time 
e. Technology to stream events and include more rural areas more effectively 

6. Financial: 
a. Is it budget oriented? 
b. Salary compensation can be problematic—pension and benefits need to be equalized 
c. Cost of living consideration 
d. A reason to step up and sacrifice, especially with money 

7. God at the center: 
a. Theology—Christ centered 
b. We must pray and see. 

8. Diversity: 
a. Development of more Native America based churches and fellowships in and around the various 

reservation 
b. Opportunity for more cross-culture activities 

9. 3 ways we believe God may be envisioning our future: 
a. Fluid, creative, and an example for others 
b. Possibility of local pastors being appointed to smaller churches 
c. Don’t see how merger impacts the local church 

10. Reinvention and reorganization: 
a. Restructuring allows for things to be done better. 
b. Something new—rethink conference 
c. Less structure at top level 
d. Opportunity to redefine who we are—new ways of talking about who we are and how we are seeking to 

share gospel. 
e. Rethink how we do things in general—restructure worship, outreach, etc. 
f. Does this streamline administration? 
g. Less bureaucracy, more support and idea bouncing. 
h. This is an incredible opportunity to rethink everything we do—people often need a REASON to change and 

we can learn from one another. 
i. Relook at itineracy—time to change 
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j. Instead of elders or LP in ‘wilds’ of CO, WY, MT and elders LP be circuit riders 
k. Opportunity to shake up ordination processes: invite people to experiment in places other than Front 

Range. 
l. Less paperwork, more mentoring.  Less busy work, more ministry practice. 

11. Challenges: 
a. Elders may not be able to afford to be appointed to Yellowstone 
b. Some pastors may not want to go to smaller churches. 
c. Two job couples will complicate appointment process. 
d. Pastoral concern—moving far away:  Look at itinerancy system and may increase interest in Lay Service 

ministry 
12. When you hear the word ‘merger,’ what do you think, feel, or how do you react? 

a. Not sure 
b. No anxiety at local level—more concern about conference committees and boards 

13. Pros and Cons: 
a. Are these ideas ‘reactionary’ and not addressing the whys of declining memberships and attendance? 
b. Don’t just merge—have other plans in place 
c. Concern about the jump in the process of not having RMC do a separate feasibility study 
d. We have an opportunity to cooperate with Yellowstone for support! 
e. We want to support Yellowstone ministry 
f. Concern—fewer face to face interactions 
g. Hope—we can do something to make a difference. 
h. We are blessed we’ve gotten to merge 
i. Step 1 is always unfreeze the situation—this is something that will unfreeze us 
j. With a big group more opportunities to utilize everyone’s strengths 
k. Yellowstone could benefit and draw more. 

14. Geography: 
a. Travel daunting 
b. Maybe develop transportation option to facilitate going from one place to another (buses for instance) 

15. Resources: 
a. Make better use of the overall resources –financial and human.  IT as an example 
b. Pool duplicate resources and administrative positions 
c. Creative way to pool resources 
d. Opportunities to share resources  

16. Outreach 
a. Maybe more outreach in neighborhoods.  
b. Maybe about to fund mission trips, for instance, in a larger area. 
c. Support more mission versus committees 

17. Lay empowerment: 
a. Laity needs to be empowered to make decision for how cooperative parish can work. 
b. Lay empowerment—John Wesley model 
c. Clergy pool may increase when we ‘publicize’ who we are as an area to attract increasing quality of clergy 

(deacons and elders) who can empower the laity 
18. Models for Merger: 

a. Has this been done by other conferences?  Yes, in NY; faced some of the same issues; concerns were 
addressed by bishop during appointment process 
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19. Miscellaneous: 
a. CLM lead the church and other lay people’ take back the church 
b. Train pastors for house churches or training leaders to be house churches 
c. Not familiar with history, so what’s the big deal?  Why not merge? 
d. Congregational care said: bless communion elements and take to people who are home bound 
e. Blessed by older congregations and visiting in hospital with families to share stories. 
f. Types of ministry which strengthens programs 
g. Is the merger a foregone conclusion? 
h. Small groups 
i. Be real, be authentic 
j. Buy-in from clergy 
k. More contact and leadership from group of pastors without DS’s meeting with clusters—a ‘merger’ would 

foster this type of gathering. 
l. We can share camping opportunities—share teaching tools. 
m. Maybe we can stop some of the more dumb and boring things (like the way we vote) 
n. Successful conference calls—not boring ones. 
o. ‘Cooperative model’—doesn’t solve issue but helps maintain vitality.  History is in the church people 
p. Am I part of the problem? 
q. Pueblo has merged many churches. 
r. Why is church attendance declining? 
s. Some area-wide staff in place—vitality, closings, media. 
t. Cabinet effective and engaged…but flat in structure 
u. Incorporate business we’re envisioning in order to change without dragging our ‘baggage’ along. 
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LEGISLATIVE GROUP 3 
What questions or suggestions do you have for the Leadership team(s) that would carry this conversation forward? 

1. Local Churches: 
a. The feeling many times is that local churches are there to support the conference.  Things seem upside 

down.  The conference doesn’t necessarily support the local churches—they just talk about it. 
b. Strengthen connections in ‘neighborhoods’/ areas, so more connection in local levels. 
c. Would individual churches have a say in this? 
d. How does merger solve the problem of a rural church staffing? 
e. ‘A lot of fear’—a small town won’t have a pastor anymore with merger 

2. Financial: 
a. Finances are a real question—but they can be worked out with effort 
b. Health insurance/ church insurance all need work 
c. Address the financial 
d. Provide compensation for travel for lay people involved in the process. 
e. Costs so much more to travel further for Annual conference, for example. 
f. Look at restructuring of how to help pay costs of laity attending annual conference for smallest churches  
g. How can we discuss and negotiate finance? 
h. More lay pastors, fewer elders, fewer full time—finances are behind that 

3. Models for Merger 
a. We should study ‘Great Plains’ conference mergers and others 
b. What did the Great Plains conference learn from their merger? 

4. Leadership team: 
a. Broad representation—include Utah, Wyoming, and others 
b. Geographic representation on teams—make sure rural voices and downtown voices are invited 
c. Gather people from small churches and communities to be on the planning teams—widen the circle of 

planning. 
d. Have youth on the next planning teams.  Youth who are different from the same youth.  
e. Ask people/youth from the small churches. 
f. Calvin Hill should at least be a consultant on the visionary committee.  Calvin Hill is a Navajo pastor. 
g. Include representatives from UMW and UMM and youth, i.e. much diversity in both committees. 
h. Equal participation from both conferences on both committees. 
i. Have subcommittees of the main committees in order to include more people from each geographic area 

of the two conferences. 
j. Include every generation in the team, especially youth and young adults 
k. Team needs representatives from small and rural churches. 
l. Redesign ‘design’ team with brand new people—include youth and young adults and people of color. 
m. Idea: put youth and young adults on the teams. 
n. Too many committees on merger only just spins our wheels. 

5. Challenges: 
a. Pastor assignments are going to be more difficult. 
b. You sign up to itinerate.  But we have to understand family needs. 
c. You’ll have to change people’s ideas about who they are. 
d. Logistics of conference—meetings, etc. 
e. Overcoming the fear/uncertainty of doing something  
f. We don’t know what merger will look like 
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g. Think merger will happen fast, but process of getting used to it.  May take some years. 
h. Little skeptical—how do you build community with people who are unaffiliated?  That’s going to be a 

challenge 
i. How will the something new/different be identified and communicated so that this merger makes a 

difference? 
6. Communication: 

a. Stop using the term ‘merger.’  Wording matters. 
b. Have conversations between locals in both conferences.  Conversation between others who are not on 

Shared Futures Committee 
c. Conversation between persons on all levels. 
d. Keep people at the RMC and Yellowstone (newsletter) informed as they continue their conversations. 
e. Communication is key 
f. Watch language—‘shared futures’ is not clear.  The website with that title wasn’t clear. 
g. Information to each individual church 
h. FAQ page on the conference website 
i. Include a good communication consultant and IT people. 
j. Community input. 
k. Keep us informed as to what is happening…regular updates. 
l. Allow for feedback on information. 
m. Team needs to keep more than clergy informed—find a way to inform laity 
n. Brief discussion of downside points in online material 
o. This will be an impetus to communicate more thoroughly, often, and effectively with our members. 
p. We need to take responsibility to read the online materials and take them (positive and negative) to our 

people for open and honest discussion. 
q. Not enough information from afternoon session. 
r. We don’t have enough information 
s. Today is the first day a lot of us have heard of this issue. 
t. Communication very important—not satisfactory now.  Haven’t heard about Tree of Life the other 11 

months of the year. 
u. This is a first step to a problem.  Give us ideas of what the ‘problem’ truly is.  Assure us of the issues and 

possible solutions 
7. Vision: 

a. ‘Awaken us to something new’ 
b. Do not let fear derail moving forward.  Whatever is decided, go for it. 
c. How do we reach the ‘nons’? 
d. How can we better reach the nons? 
e. Young adults are seeking and praying for authenticity 
f. Grieve for the church we knew and move forward to possibility  
g. Things have to die—death to rebirth. 
h. But we need to have things ready if we help something die—grief is good but we need to be able to move 

forward in hope for life. 
i. Focus on possibilities that come with new creation.   
j. What could we dream about?  What could we switch to that would be new? 
k. ‘Dissolve’ both AC’s and create something NEW—‘fresh start’ 
l. What gives us hope, this isn’t just ‘the same horse’ as opposed to truly starting fresh. 
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m. Merger=new ideas 
n. Stay focused on mission—don’t merge for institutional survival 
o. Have mission, vision statement 
p. Our group is hopeful 
q. Bring in talents from both conferences 
r. Ministers and other creative people, even those on the ‘outside’ and affiliated with progressive movement 

of Christianity to be a part of the outreach vision process. 
s. Find those who understand what the spiritual unaffiliated are open and excited about 
t. I’d like to be a part of the process—Joyce DeToni Hill 719-659-5330 
u. Really cringed when Elizabeth (or someone) shared that ‘there are names already being surfaced’ but 

maybe more can surface.  That comment really played into our conversation about the same leaders and 
the concern of no new creative voices. 

v. We must do something creative with different, more diverse voice to create something new.  Not same 
old ideas/ leaders. 

w. New cabinet will need to be more forceful. 
x. Cabinet can do new things too. 
y. Open doors to those who have been shut out—how do we better do this? 

8. Sister churches: 
a. Create ‘sister’ churches for conversation. 
b. Relationships/mentoring situations among a large church here and small church there—reciprocal 

relationships. 
c. Sister church relationship across conferences. 

9. Unity and relationships: 
a. Create relationships as a first step so no matter what happens, we have a better relationship 
b. Continue to have a sense of cooperation and creativity 
c. We must gel if we come together. The new name will help. 
d. Commitment on both sides. 
e. Unity—equality 
f. Get out of ‘our church’ be involved in the community. 
g. What does a Bible Study around unity and inclusive look like? 
h. What does it look like to invite others? 

10. Reinvention and reorganization: 
a. Utah/Western can be district with Yellowstone (west of the mountains), then east would be a district—

restructuring. 
b. Conference office needs to move to be more centralized. 
c. Conference office branches. 
d. Different structure—nearby mentors  
e. Simplify the structure 
f. Leadership structure. 
g. How do we learn more about the ministries and cultures and lives at the ‘other’ conference? 
h. How do we incorporate the identities of each conference? 
i. How could we use this opportunity to refresh and renew conference structure? 
j. Think more broadly about itineracy process/ordination process. 
k. Streamline the process.  Committees should be appointed to specific geographic areas for impact. 
l. Spend time really flushing out what will be different and why 
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m. Is this the only option for merger?  To merge or even redo the geography like merge Wyoming and 
Montana 

n. How will we look at doing things differently? 
11. God as focus: 

a. Pray.   
b. Look and communicate—where God is in process? 
c. I don’t think God cares whether we are 2 conferences or 1. 
d. What is the scripture will represent this work and the new creation? 
e. We must pray about this and it must be truly open and discerning. 
f. Holy listening—‘real stillness, holy spirit drops in, not get wrapped up in planning’ 

12. Geography: 
a. Amount of travel 
b. Annual Conference location? 
c. Geographic size. 
d. Would need restructure because merger would be a huge geographical area 

13. Pros and cons: 
a. What is the value of the merger? 
b. Are the individuals, groups, organizations willing to take the chance/ risk of people walking away?What is 

the role of laity? 
c. This is a positive process. 
d. If it doesn’t happen, we risk losing both AC’s. 
e. Scary but supportive of merger 
f. Will bring district closer together. 
g. Think merger would not increase membership in our individual churches 
h. Positive: potential for starting from scratch—rebirth.   
i. Merger maybe harder—AC’s in Montana 
j. What is there a different path?  I’m not convinced this is the way to go 
k. Is it going to be the same thing but bigger? 
l. Hope/opportunity—sharing ideas and sharing community is a plus for Annual Conference.  Would we lose 

THAT? 
m. We can gain from Yellowstone’s flavor and ministry. 
n. Utah already has difficulty feeling part of Front Range. 

14. Laity empowerment: 
a. Clergy (deacon/elder) team to circuit ride—work with empowerment of laity to do ongoing leadership. 
b. Teach laity to lead. 
c. Involve LAITY in the conversation.  Allow the laity to take leadership. 
d. Team needs lay representation—not just clergy and conference staff. 
e. What does lay leadership look like? 

15. Technology: 
a. Use social media 
b. Use technology to streamline communication 

16. Resources: 
a. Resources distributed 
b. RMC has more resources than ‘poorer’ Yellowstone.  How are they going to divide resources? 
c. Use resources wisely 
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d. How may we be good stewards of resources? 
17. Young People: 

a. Need Millenials from all areas, especially from states/areas that have smaller populations. 
b. Young person’s view: she gets more out of AC’s and other ‘larger’ macro-level events versus weekly 

church worship 
c. Get youth buy-in 

18. Outreach 
a. Bless people who are in the communities 
b. Church doesn’t need to be a building. 

19. Annual Conference Session: 
a. Too expensive to send two delegates to AC.  Perhaps teleconferencing or satellite.  Or a big church hosting 

a smaller satellite events every year 
b. Don’t need to do AC every year 

20. Miscellaneous: 
a. What are the criteria to be a conference?  Are we doing this because Yellowstone is dissolving? 
b. 100% agreement to do it. 
c. What is the role of the DS? 
d. Transparency 
e. Look at best way of being  church, caring for communities in a ‘lean mean way’ 
f. Not just nuts and bolts.  Stop preaching tired politics and messages. 
g. What do cooperative ministries look like? 
h. Anxiety is a symptom of change 
i. How to ‘marry’ each other and not wait till merger occurs? 
j. A model for other denominations 
k. Sounds as if decision has already been made 
l. We should hold committee meetings at times that work for youth students. 
m. What does it look like for elders to train leaders to be house church? 

 
 
 
Notes compiled by Youngsook Kang’s office 
 
 
**Please see the excerpts here below 
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Futures Group 1, “Detail Driven Questions” Report 
January 6, 2016 

 
In going over the RMC Responses from the June 2015 Annual Conference, I found that Question #1 “reflect 
when you felt most engaged, alive and motivated” had all responses concerned with community or doing 
something that involved other people, either within or outside the local church. 
 
Question #2 “ways God may be envisioning our future” and “ what would the church look like”.  
Many different areas immerged from the three Legislative Groups, but the topics common to all three groups 
are: sister churches; reinvention/reorganization; resources; technology; financial; outreach; geography; and 
vision. When counting the number of people choosing that topic from the highest # down, these areas 
immerged: reinvention/reorganization (39 people); vision (25); technology (22); unity (21); outreach (18); 
sister churches (15); geography (14); God at the center (13); community relationships (13); resources (11); and 
inspiration (11). The other areas continue with fewer people involved (financial, diversity, what will the church 
be like, God’s vision, local churches, problem-solving, challenges, spiritual gifts, uniqueness, lay-
empowerment, circuit riders, young people, small churches and models). 
 
Question #3 “questions or suggestions you have for the leadership teams” also had a great deal of diversity in 
the responses from the three Legislative Groups.  The common topics for all three groups are: youth/young 
people; technology; unity & relationships; reinvention/reorganization; financial; geography; local churches; 
models; and outreach.  Counting the number of people, from the highest # down, these areas immerged: 
reinvention/reorganization (41); vision (33); communication (31); geography (24); leadership team (22); unity 
& relationship (20); financial (20); local churches (18); challenges (16); God as focus (16); technology (15); 
models (12); outreach (12); and youth (9).  The others continue with fewer people (sister churches, laity 
empowerment, priorities, urban/rural, resources, logistics, innovation, individual districts, and Annual 
Conference sessions). 
 
Miscellaneous was a big catch-all area for both questions #2 and #3.  There were (51) responses under this 
area for question #2, and (34) for question #3. The two top points were vital worship and many of the points 
given could be done currently without change.  Lots of suggestions, questions and a few negative responses 
were given. 
 
Under the Pros-Cons areas for questions #2- there were (11)responses, and for question #3- there were (23) 
responses.  Points made in this section were: some have heard positives, but not the negatives; some have 
heard the negatives and not the positives; who will be negatively impacted?; what values can be gained?; 
don’t focus on weaknesses, but on the strengths of each conference; need a list of pros and cons; there will be 
fewer face to face interactions; concern for Yellowstone; why not focus locally and not look to magnify the 
problems; concern that RMC has not done a separate feasibility study; does this address declining 
membership and attendance?; and have other plans in place. 
 
Ruth Wills 


