
 

 

DENVER AREA FUTURES TASK GROUP 

THE CONVERGENCE OF CONVERSATIONS WHICH LED TO THE CONSTITUTION OF THE 
TASK GROUP 

WHY IS TASK GROUP NECESSARY OR DESIRABLE? 

The Western Jurisdiction Committee on Conferences will be recommending merger of 
Yellowstone and Rocky Mountain Conference into one Mountain Sky Conference at the 
2012 quadrennial Conference of the Western Jurisdiction of the United Methodist 
Church.  A counter-proposal has emerged from the Joint Cabinets of the Yellowstone 
and Rocky Mountain Conference to maintain conference boundaries while establishing 
“permeable boundaries” which effectively allow cross-conference staffing for the state 
of Wyoming.  Appointment of a District Superintendent to the entire state of Wyoming 
is beginning July 1, 2010. 

Neither of the two proposals named above have involved a comprehensive analysis of 
the human and financial resources of Rocky Mountain or Yellowstone Conference to 
maximize effectiveness and insure sustainability for our mission context and ministry 
objective—to make disciples of Jesus Christ for the transformation of our world.  
Neither of the two proposals have looked at specific impacts upon the issues of vitality 
and sustainability and impact on clergy and congregations in the two annual 
conferences. 

The people called United Methodist in the conferences of Yellowstone and Rocky 
Mountain need to have the best possible data at hand to order our life together and 
have missional impact in our regions.  We need to be able to articulate to the 2012 
Western Jurisdiction Conference what organizational structure will best sustain our 
mission—to make disciples of Jesus Christ for the transformation of our world. 

 

WHAT ACTION BY THE YELLOWSTONE CONFERENCE MANDATED THIS TASK GROUP 
AND ITS CHANGE? 

The following petition was adopted by the Yellowstone Annual Conference in June 2010. 

To affirm the assignment of lay and clergy representatives (maximum of 10 total) of 
Rocky Mountain and Yellowstone Conference to a task force (CBAT).  The majority of the 
team to be from the state of Wyoming to: 



To investigate the impacts of maintaining current conference boundaries versus impacts 
of realignment of conferences boundaries of Yellowstone and Rocky Mountain 
Conferences, including the merger into the Mountain Sky Area as proposed by the 
Western Jurisdiction Committee on Conferences. 

To study and make recommendations about the impact of each realignment scenario on 
the viability of Yellowstone annual conference related to: 

*Clergy recruitment and retention to no fewer than 50 elders 

*Clergy compensation and benefit differences between Yellowstone and Rocky 
Mountain 

*Reassignment of churches to districts and potential realignment of district boundaries. 

*Level of apportionments assigned to local churches and demonstrated financial 
viability. 

*The ability to fund and staff annual conference missions, ministries and administrative 
support. 

*To make a report and make recommendations to the 2011 annual conference sessions 
of Rocky Mountain and Yellowstone Conferences. 

*Following 2011 conference session, CBAT will meet to evaluate the advisability of 
making a petition to the Jurisdictional Conference in July 2012. 

 

WHAT ENCOURAGEMENT DO WE SEE IN THE CALL TO ACTION OF THE UNITED 
METHODIST CHURCH? 

Call to Action Report (October 25, 2010) 

The adaptive challenge for The United Methodist Church is to redirect the flow of 
attention, energy, and resources to an intense concentration on fostering and sustaining 
an increase in the number of vital congregations effective in making disciples of Jesus 
Christ for the transformation of the world.” 
 
The steering team proposed the following five recommendations, which would be 
mutually interdependent: 
• Beginning in January 2011 and continuing for at least ten years, concentrate on using 
the drivers of congregational vitality to build effective practices in local churches. 
• Dramatically reform the clergy leadership development, deployment, evaluation, and 



accountability systems. 
• Measure progress in key performance areas using statistical information to learn and 
adjust approaches to leadership, policies, and use of human and financial resources. 
• Reform the Council of Bishops, with active bishops assuming 
responsibility/accountability for improving results in attendance, professions of faith, 
baptisms, participation in servant/mission ministries, benevolent giving, and lowering 
the average age of church participants, as well as for establishing a new culture of 
accountability throughout the church. 
• Consolidate program and administrative agencies, and align their work and resources 
with church priorities and the commitment to build vital congregations, and 
reconstitute them with much smaller competency-based boards of directors.  
 

WHAT ARE WE LEARNING FROM THE WYOMING EXPERIMENT AFTER ONE YEAR? 

In June 2010, Bishop Elaine Stanovsky launched the Wyoming Experiment with the 
appointment of a District Superintendent to serve the entire state of Wyoming while 
relating to both the Rocky Mountain and Yellowstone Conference cabinets, boards, 
agencies and councils. 

After one year, the district superintendent, Rev. Deb Olenyik, with Wyoming clergy and 
laity launched a series of conversations around these questions:  

1.  What are three mission and ministry benefits that you have experienced or observed, 
thus far, by having one District Superintendent serve all of Wyoming? 

2.  What are three mission and ministry drawbacks that you have experienced or 
observed, thus far, by having one District Superintendent serve all of Wyoming? 

3.  Have you experienced or observed a local church financial impact from having one 
District Superintendent serve all of the Wyoming churches?  If so, what is that impact?  

4.  What mission and ministry benefits have you observed, thus far, from experiments 
with a united Wyoming (state) identity?  

Wyoming United Methodists affirmed the Wyoming Experiment, recommending its 
continuation for a second year. 


