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Mission Shaped Future 2017 Update

OUR GUIDING MISSION AND VALUES

“I want the whole Christ for my Savior, the whole Bible for my book, the whole Church for my
fellowship, and the whole world for my mission field.” - John Wesley

The Mission of the United Methodist Church —The mission of the Church is to make disciples of Jesus
Christ for the transformation of the world. Local churches and extension ministries of the Church provide
the most significant arenas through which disciple-making occurs. (¶ 120, The 2016 Book of Discipline)
The purpose of the annual conference is to make disciples of Jesus Christ for the transformation of the
world by equipping its local churches for ministry and by providing a connection for ministry beyond the
local church, all to the glory of God. (¶ 601, 2012 Book of Discipline)
The purpose of the Mission Shaped Future Process is to create a plan to organize a new annual conference
within the current boundaries of the Rocky Mountain and Yellowstone Annual Conferences that better
serves our shared purpose and mission.
Our goal in creating a new conference is: The Mountain Sky Conference will reignite a Christian
movement that begins with grace, offers abundant life, and reclaims the life-changing love of Jesus Christ
for ALL people. Our goal is for this to be the prevailing Christian theme in our area by 2030.
Our values: As we work to develop a plan for the new Mountain Sky Conference, we keep the following
values in front of us at all times: As disciples of Jesus Christ in the Mountain Sky Area, we value operating
in simplicity and with transparency, breaking barriers and crossing boundaries for the sake of unity and
love, and seeking consensus as we honor diverse voices and ideas.
The purpose of the new annual conference will be achieved by aligning resources (funding, people,
programs) first and foremost for the following purposes:

•
•
•

Renew and establish vital congregations.
Develop leaders who are gifted at empowering local churches and laity in the Church Mission.
Establish new faith communities to meet the needs of our unique Mission Field.

The principles we will follow in creating our new annual conference are:

•
•
•
•
•

Dedicate conference resources to promote the health and vitality of local congregations.
Simplify conference structure and eliminate redundant work.
Focus conference work more on disciple-making than individual preferences.
Increase collaboration between congregations, especially those of similar affinity.
Develop and implement a consistent definition of discipleship and a means for measuring and
celebrating disciple-making.
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PROGRESS OVER THE LAST YEAR
Do not remember the former things,
or consider the things of old.
I am about to do a new thing;
now it springs forth, do you not perceive it?
I will make a way in the wilderness
and rivers in the desert. Isaiah 43:18-19
The work of the Mountain Sky Area Mission Shaped Future team has progressed since both Rocky
Mountain and Yellowstone Conferences endorsed this process at their 2016 annual conferences. We
have been in a season of organizing ourselves for the large task at hand. It is more important for the work
to be done well, not quickly. Most recently we have focused on forming the working teams who will
ultimately draft individual portions of the plan for the new Mountain Sky Conference. The six working
teams are inviting additional members to expand participation in this process.
When developing the working teams we recognized the makeup of the teams would be driven by three
complementary priorities. Those priorities are:
A commitment to diversity. We need to assure a wide variety of people from various backgrounds
are part of the Mission Shaped Future process. We looked for diversity in race, ethnicity, gender,
and age. As we work to identify the remaining participants we need, this diversity is our highest
priority.
Growing trust between our two conferences. Many leaders in both Yellowstone and Rocky
Mountain do not have much experience working with leaders from the other conference.
Working teams aim to have members from both conferences working together to deepen
relationships and trust.
Empowering future leaders. There are up and coming leaders in each conference who will inherit
the work of the Mission Shaped Future process for years to come. Their active participation in the
process is key, along with the participation of established leaders. We are embracing mutual
mentoring as we recognize that the new generation of leadership has as much to teach us as our
established leadership does.

We recognize it will not be possible to have representatives from all the distinct demographics we have
across our area. Please review the “Sharing the Plan” section on page 11 for how we plan to invite
everyone across the area to participate in the development of the Mountain Sky Conference.
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WORKING TEAMS

Leadership
Excellence
Asset,
Property, &
Legal

Congregational
Development

Guiding
Team
Conference
Organization

Clergy
Excellence

Connection &
Communication

Working teams are composed of two members of the guiding team, a staff member and additional
members with expertise in the team’s focus area. What is presented below is not a complete list of
members, as that continues to develop.
Each team first identifies its guiding questions. These are the big questions that will drive the work of the
team. By starting with these big questions, the hope is to keep the work focused on the mission, not the
structure. It would be far simpler to just find the most palatable common ground between our two
conferences, but that would not meet our missional priorities. Instead we will start with big questions
that will require us to take a hard look at all of our current practices, structures, and processes.
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LEADERSHIP EXCELLENCE
We have gifts that differ according to the grace given to us: prophecy, in proportion to
faith; ministry, in ministering; the teacher, in teaching; the exhorter, in exhortation; the giver, in
generosity; the leader, in diligence; the compassionate, in cheerfulness. Romans 12:6–8
This team is tasked to develop a strategy for calling and equipping leaders (lay and clergy) in their
communities and congregations. These leaders will help lead the continual development of Beloved
Community, including clergy and laity growing together in leadership.

Guiding Questions

1.
2.
3.
4.
5.

How do we make or attract leaders (disciples) in our local churches from laity and clergy?
How do we recognize the call? And how do the people recognize their call?
Who is responsible for shepherding the process?
What do we need leaders to do?
What does a sustainable process that plans for succession look like?

Team Members
Name
Don McCammon
Kristi Kinnison

Conference
Yellowstone
Rocky Mountain

Status
Lay
Lay

Role
Guiding Team Mem.
Guiding Team Mem.

Youngsook Kang

Rocky Mountain

Clergy

Staff

More names will be added after Annual Conference.
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CONGREGATIONAL DEVELOPMENT
So then you are no longer strangers and aliens, but you are citizens with the saints and also
members of the household of God,20built upon the foundation of the apostles and prophets, with
Christ Jesus himself as the cornerstone. 21In him the whole structure is joined together and grows
into a holy temple in the Lord; 22in whom you also are built together spiritually into a dwellingplace for God. Ephesians 2:19-22
This team is tasked to develop a strategy for starting new churches and faith communities as well as
strengthening the vitality of existing local churches.

Guiding Questions

•
•
•
•

How is Wesleyan Christianity going to become the prevailing Christian theme in our area by
2030?
How does the conference equip new and existing local congregations and other faith
communities to prioritize disciple-making?
How will vital congregations anticipate and respond to the needs of their communities?
How can the conference measure fruitfulness in disciple-making (metrics)?

Team Members
Name
Bryson Lillie
Calob Rundell
Jasper Peters
Kerry McCormick
Susan Otey

Conference
Rocky Mountain
Rocky Mountain
Rocky Mountain
Rocky Mountain
Yellowstone

Status
Clergy
Clergy
Clergy
Clergy
Clergy

Role

Jeremy Scott

Yellowstone

Clergy

Staff
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CLERGY EXCELLENCE
The gifts he gave were that some would be apostles, some prophets, some evangelists, some
pastors and teachers, to equip the saints for the work of ministry, for building up the body of
Christ, until all of us come to the unity of the faith and of the knowledge of the Son of God, to
maturity, to the measure of the full stature of Christ. Ephesians 4:11-14
This team is tasked to develop a strategy for the recruitment, development, and ongoing care of licensed
and ordained clergy along with other spiritual leaders.

Guiding Questions

•
•
•
•

How do we raise up and deploy qualified and trained spiritual leaders for local congregations and
other faith communities?
How do we call, attract, confirm, inspire, train, and equip future (high potential) deployable
spiritual leaders?
How do we foster the spiritual, emotional, physical, and financial health of clergy and other
deployed spiritual leaders?
How do we create and maintain appropriately high standards of fruitfulness among deployed
spiritual leaders?

Team Members
Name
Anita Saas
Cathie Kelsey
Emily Flemming
Eric Feuerstein
Janet Forbes
Jeff Rainwater
Kim James
Noreen Keleshian
Pamila Dandrea
Susan DeBree
Jeremy Scott
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Yellowstone
Rocky Mountain
Rocky Mountain
Rocky Mountain
Rocky Mountain
Rocky Mountain
Rocky Mountain
Rocky Mountain
Yellowstone
Yellowstone
Yellowstone

Status
Lay
Clergy
Clergy
Clergy
Clergy
Clergy
Clergy
Lay
Lay
Clergy
Clergy

YAC Benefits Officer
RMC BoOM Chair
Guiding Team Mem.
RMC Equitable Comp.
Guiding Team Mem.
Cabinet
RMC CP&HB Chair
RMC Benefits Officer
YAC CP&HB Chair
YAC BoOM Chair
Staff
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CONNECTION AND COMMUNICATION
The heavens declare the glory of God;
the skies proclaim the work of his hands. Day after day they pour forth speech;
night after night they reveal knowledge. Psalm 19:1-2
This team is tasked to develop a strategy for allowing robust communication, collaboration, and
teamwork across our geographic area and ethnic/cultural diversity. It will also develop a strategy for
organizing opportunities for Christian witness of mission, justice, and mercy.
Guiding Questions

1. How do we best communicate the work of the Mission Shaped Future teams?
2. How do we best communicate on a day-to-day basis?
3. How do we best communicate from the Annual Conference and from our various boards,
committees, and teams?
4. How do we engage and hear from all sectors?
5. How do we best communicate with the larger denomination?
6. In what ways can trainings be best offered for maximum participation and effectiveness?
7. How do we best communicate our “processes” (i.e., elections, appointment protocols)?

Team Members
Name

Conference

Status

Role

Kay Lansverk
Jerry Krause
Sami Pack-Toner
Jeff Hirota
Charmaine Robledo
Sarah Beck
Mark Simons
Jerry Herships
David Burt

Yellowstone
Rocky Mountain
Yellowstone
Rocky Mountain
Mountain Sky
Yellowstone
Rocky Mountain
Rocky Mountain
Yellowstone

Lay
Lay
Clergy
Clergy
Lay
Clergy
Lay
Clergy
Clergy

YAC BOS Co-Chair
Guiding Team Member
Guiding Team Member
RMC BOS Co-Chair
Director of Communications
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CONFERENCE ORGANIZATION
Although I am the very least of all the saints, this grace was given to me to bring to the Gentiles
the news of the boundless riches of Christ, and to make everyone see what is the plan of the
mystery hidden for ages in God who created all things; so that through the church the wisdom of
God in its rich variety might now be made known to the rulers and authorities in the heavenly
places. Ephesians 3:8-10
This team is tasked to develop a strategy for the organizational structure of the new annual conference.
This structure should prioritize decentralization, streamlined administration, and simplicity.

Guiding Questions

•
•
•
•
•

How do we create a highly customized structure for achieving our vision, mission, and values?
What are more creative and effective designs to bring the vision, mission, and values to life?
Which organizational functions and activities deliver the vision, mission, and values?
Which organizational structure should we choose, and how do we overcome its inherent
downsides?
What type of leadership and culture are required to achieve the mission and value system?

Team Members
Name
Deborah Schmidt
Kunle Taiwo
Chris Fraiser
Judy Hill
John Daniels
Tyler Amundson
Stephanie Kidwell
Burry Bessee
Brad Larvick
Reserved for YAC Young Person
Reserved for RMC Young Person
Youngsook Kang
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Yellowstone
Rocky Mountain
Rocky Mountain
Rocky Mountain
Yellowstone
Yellowstone
Rocky Mountain
Rocky Mountain
Rocky Mountain

Status
Clergy
Lay
Lay
Lay
Clergy
Clergy
Clergy
Clergy
Clergy

Rocky Mountain

Clergy

Role
Guiding Team Member
Guiding Team Member
RMC BOS Co-Chair
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ASSET, PROPERTY, AND LEGAL
My spirit abides among you; do not fear. For thus says the Lord of hosts: Once again, in a little
while, I will shake the heavens and the earth and the sea and the dry land; and I will shake all the
nations, so that the treasure of all nations shall come, and I will fill this house with splendor, says
the Lord of hosts. The silver is mine, and the gold is mine, says the Lord of hosts. The latter
splendor of this house shall be greater than the former, says the Lord of hosts; and in this place I
will give prosperity, says the Lord of hosts. Haggai 2:5-9

This team is tasked to develop a strategy to combine the assets of RMC and YAC and assure they are
focused on the mission of the Mountain Sky Conference. Also, it will work to limit and manage the liability
of local congregations and the conference as a whole.

Guiding Questions

1. What are the assets of the Rocky Mountain and Yellowstone conference?
2. How do we identify the resources of the two conferences?
3. What properties and facilities are owned by the conferences? Are there other properties or
facilities not owned by the conference that need to be identified?
4. As we seek simplicity (core value), how best do we combine and align the assets, resources,
property, and facilities of the two conferences into a new conference?

Team Members
Name
Anita Saas
Janet Forbes
Jim Barth
Kirsten Barlow
Morie Adams-Griffin
Neena Hagans
Noreen Keleshian
Philip Cardin

Conference
Yellowstone
Rocky Mountain
Yellowstone
Rocky Mountain
Yellowstone
Rocky Mountain
Rocky Mountain
Rocky Mountain

Status
Lay
Clergy
Clergy
Clergy
Clergy
Lay
Lay
Lay

Role
YAC Treasurer
Guiding Team Member
YAC Trustee Chair
RMC CFA Chair
YAC CFA Chair
RMC Trustee Chair
YAC Treasurer
Guiding Team Member

David Burt

Yellowstone

Clergy

Staff
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HOW WE MOVE FORWARD
MISSION SHAPED FUTURE MILESTONES
The following are the updated milestones for the Mission Shaped Future process. These are the major
steps in this process with many incremental steps in between.

•
•

•
•
•
•

Spring 2017: working teams organized and commenced.
Annual Conference 2017:
o Report on progress.
o Outline of the process for distributing plans as the emerge.
o Invite people to identify areas of interest.
Winter 2018: publish plan for organizing the Mountain Sky Conference.
Annual Conference 2018: approve plan.
Annual Conference 2019: meet as Mountain Sky Conference.
2019-20: legal incorporation and other technical details.

SHARING THE PLAN
As parts of the plan are developed they will be made available for wider comment. We have worked to
make the working teams as diverse and inclusive as possible, but some voices are still missing from the
table. The comment process will allow anyone who has interest in a particular part of the plan to offer
their feedback. To help everyone understand the rationale behind the different proposals, we will be
providing the following explanations along with each specific recommendation:
o
o
o
o
o

What question guided this recommendation?
How is this recommendation in keeping with the values and goal of the Mission Shaped Future
process?
Who is affected by this recommendation?
What is the timeline for this recommendation?
Specific details of the recommendation including how it differs from current practice.

As different parts of the plan are completed they will be posted on the first Monday of each month on
the following website: http://www.mtnskyumc.org/missionshapedfuture.
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WHY A MISSION SHAPED FUTURE
While the vote to continue this process received overwhelming support at both annual conferences in
2016 and at the Western Jurisdiction Conference, the question of why we are engaged in this work is
always in front of us. If this is about bringing together two conferences that have each been on a slow
path of decline for years so that they can continue their decline together, that is not a very worthy goal.
Thankfully that is not our goal! Our goal is to create something new out of the best parts of what is now
Yellowstone and Rocky Mountain conferences. This is the best opportunity we have to realign our
resources, reduce redundancy, and assure that all possible support is available to help our local
congregations and other faith communities be successful in their mission to make disciples of Jesus Christ
for the transformation of the world.
Since the approval of this process last summer, much has developed in the United Methodist Church as a
whole. The announcement of a special general conference in 2019 to hear a proposal from the Bishop’s
Commission on the Way Forward has left many people wondering what the state of the United Methodist
Church will be in the years to come. Right now it is too early to predict exactly what will happen in 2019,
so many have adopted a wait and see approach. This is something we as an area cannot afford to do if we
are serious about bringing a renewed Wesleyan spirit to the people of Colorado, Montana, Wyoming, and
Utah.
No matter the outcome of the general conference in 2019, being a more streamlined, agile, and
missionally focused conference that offers abundant life, and reclaims the life-changing love of Jesus
Christ for ALL people, can only be a good thing. While we may have to adapt our plans to the new reality
of the United Methodist Church post-2019, we will be far better off if we are already living into our
missional values than starting from scratch in two years.
In the end, it really is a matter of faith. Christ called us to a high standard of sacrifice when he said,
“Those who find their life will lose it, and those who lose their life for my sake will find it” (Matthew
10:39). We are not called as Christians to hold on to what is comfortable and familiar. We are not called
to seek stability or safety. Our faith requires us to live on the margins despite the risk and uncertainty,
because it is there where we most fully encounter God’s grace and abiding love. As the Mission Shaped
Future process continues we will challenge ourselves to live more fully into our faith and trust that God is
leading us. We will seek the guidance of the Holy Spirit and aim to build a community where we are all
striving to live in the example of Jesus Christ.
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