
FINANCIAL 
CRISIS

Unprecedented financial challenges have 
emerged in the last five months radically 

challenging our short term sustainability 



Do not remember the former things, or consider the things of old. 
I am about to do a new thing; now it springs forth, do you not perceive it? 

I will make a way in the wilderness and rivers in the desert. 
-Isaiah 43:18-19



SUMMARY

➤YAC ended 2016 with small amount of unspent funds 
(surplus) and an trend in increased  

➤Unfolding in 2017 is a unprecedented level of deficit that 
could end normal operations of the conference 

➤What we have learned: 
➤ This has developed quickly (over last 4-5 months) 
➤ Weakened local churches due to death and loss of significant givers 
➤ Reaction to the episcopal election is only one of many factors 

➤We must decide and execute a course of action quickly, 
to be completed in the next 3-4 months 



TRENDS IN INCOME

➤ Trend shows loss of 
income of $30,000/yr, 
2014-2016 

➤ 2017: $25,000 a month 
under 2016 income levels 

➤ Forecast income for 2017: 
$935,000 

➤ Forecast deficit: $303,356 

➤ Reserves at start of 2017: 
$294,000



SUMMARY OF 2017 BUDGET/SPENDING

Budget breaks down into four nearly even parts 

➤ General church apportionments (@ 90%): 
$302,095 

➤ All program and administrative staff: 
$398,625 
➤ Including office expenses: $62,000 

➤ Cabinet Level Staff: $297,488 

➤ All remaining: $240,148 
➤ Including retiree healthcare: $51,250 

➤ Remaining discretionary items: $188,898 

Deficit is nearly double all remaining 
discretionary items
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MISSION SHARE PARTICIPATION

➤End of May deficit (compared to spending 
plan): $200,160 

➤18 congregations were $3,000 or more 
behind in Mission Shares (Total: $133,856) 

➤Of the 18, 16 are served by full-time clergy 
(this is not a small church problem)



MISSION SHARE PARTICIPATION (CONT.) 

Congregation $ Behind

BILLINGS FIRST UMC (16,726)

GREAT FALLS FIRST UMC (10,692)

BILLINGS HOPE UMC (10,355)

KALISPELL EPWORTH UMC (9,115)

MILES CITY UMC (8,350)

HAVRE VAN ORSDEL UMC (8,326)

LAUREL UMC (7,776)

LEWISTOWN UMC (7,677)

SIDNEY LONSDALE UMC (7,357)

Congregation $ Behind

CORVALLIS UMC (7,302)

BILLINGS GRACE UMC (6,960)

GREAT FALLS CHRIST UMC (6,261)

LIVINGSTON HOLBROOK UMC (5,741)

WORLAND UMC (5,043)

GERALDINE UMC (4,958)

COLUMBIA FALLS UMC (4,704)

CASCADE UMC (3,452)

GREAT FALLS WESTSIDE UMC (3,025)



EARLY CABINET INTERVENTION

After the first quarter financial reports, the 
Yellowstone Cabinet in consultation with 
Committee on Finance and Administration 
developed framework of a plan in two parts to 
attempt to address the crisis.  



PART 1: ASSESS AND ENCOURAGE

Intention: Assess financial status and seek to improve mission shares 
participation from most behind congregations. 

Goal: Increase mission shares by $50,000 to $100,000 over current forecast. 

Action: Cabinet members held meetings with Pastor, SPRC Chair, and 
Finance Chair of each church to inform leaders of financial crisis, assess 
situation and potential for increase in mission shares giving this year, and 
offer any support including a follow-up consultation with Vital 
Congregations Developer Jeremy Scott. 

Outcome: From Cabinet’s assessment, it is not likely that a significant 
increase in mission shares contributions can be made unless extraordinary 
fundraising efforts are undertaken by each congregation. Consultations will 
start in July.



PART 2: OUTSIDE FUNDING

Intention: Seek outside funds through grants, loans, and direct 
fundraising targeting potentially significant contributors. 

Goal: Raise or borrow $50,000 to $100,000. 

Action: Both Yellowstone Conference and Rocky Mountain 
Conference Foundation report that large majority of assets are 
designated in a way that would likely preclude a grant. Yellowstone 
Conference owns very little property that could be used as a collateral, 
so ability to secure a loan is unlikely. Professional fundraising aimed at 
potential significant contributors takes time that we may not have. 

Outcome: We will need to leverage our reserve funds for at least 
$100,000 and depending on success of part 1.



FORECAST FOR 2017

➤ By year’s end most reserves will be depleted with no new 
income projected to continue conference operations 

➤ Only three levers of control 

➤ Decrease Spending 

➤ Increase income (through Mission Share program and 
outside of it) 

➤ Use our financial reserve



DECREASE SPENDING

➤ Board of pensions is covering 100% of retiree healthcare in 
2017 ($50,000) 

➤ Doing so by taking from their reserve 

➤ All sources of significant spending reductions involve 

➤ Significant staff reductions 

➤ Deep cuts to general church apportionments 

➤ Eliminating all “other” including support for Blackfeet Parish 
($15,000), Campus Ministry ($32,000), Vital Worship 
Developer ($30,000), Pastor moving expenses ($23,000)



INCREASE INCOME

➤ Develop a fundraising strategy broadly aimed at congregations 
and also individual donors 

➤ Example of a Conference-wide campaign: 

➤ Fundraising Goals 
➤ Top 3 churches x $10,000 each = $30,000 

➤ 15 churches above 100 x $3,000 = $45,000 

➤ 17 churches above 50 x $2,000 = $34,000 

➤ 80 churches remaining x $1,000 = $80,000 

➤ TOTAL, 100% participation: $189,000  

➤ TOTAL, 80% participation rate: approximately $150,000 

➤ TOTAL, 60% participation rate: $113,400



NEXT STEPS

➤To take no more than $100,000 from reserve finds, 
approximately $150,000 would need to be raised (or 
spending cut) by the end of 2017. 

➤Adjust spending for 2018 and raise additional funds over 
current forecasts. 

➤If fundraising is not successful, we must have a plan 
ready to execute in November/December to severely 
curtail operations of the conference. 

➤Extraordinary efforts will need to be taken to reach the 
current 2018 & 2019 milestones of the Mission Shaped 
Future process



HOW 
SHALL WE 
RESPOND?

Unprecedented financial challenges have 
emerged in the last five months radically 

challenging our short term sustainability.  
How shall we respond? 



HOW SHALL WE RESPOND?

➤Harvest-time 
Goals: 
➤ Raise $30,000 in gifts 

and pledges by end of 
Annual Conference 

➤ Raise $150,000 from 
churches above 
mission shares 
forecast.


