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Letter to Host Churches for Ethical Education Workshops, 2012-2016 Quadrennium 

 

 

October  2015 

 

To the Leadership of our Host Churches: 

 

Let me take this opportunity to thank you for your interest in hosting an Ethical Education 

Workshop for the 2012-2016 Quadrennium.  This is an important ministry for the Rocky 

Mountain Annual Conference, and your help with it is very much appreciated. 

 

In order to make this as smooth as possible, please note the following details and contact one of 

us at the phone numbers or e-mail addresses below if you have any questions: 

 

● SUPPORT PERSONS FROM YOUR CONGREGATION. 

1. Please plan to provide someone in your congregation or on your staff to serve as the 

contact person for the local logistics of the workshop.  Please note that this person 

will NOT need to answer questions about the workshops themselves, as there will be 

online instructions and information available for all workshop participants.  This 

person’s role is limited to logistics for the workshop at your church or site only. 

 

➢ Responsibilities of the Contact Person 

✓ Accumulating registration information (especially if there is a limit to the 

number of participants you can accommodate) and assist the workshop 

facilitator(s) with compiling an attendance list of all participants 

✓ Answering logistics questions for your workshop (date, time, directions, 

whether or not childcare is being provided, etc.) 

✓ Setting up your space ahead of time and meeting the facilitator(s), helping 

them get acclimated prior to the start of the workshop 

✓ Arranging for light snacks and beverages during the workshop.  To simplify 

matters, we have not planned for a lunch break in the current workshop 

curriculum.  So, light snacks and hospitality will be important.  The EETF has 

a limited budget reserved for curriculum development costs and cannot 

subsidize the hospitality costs associated with your workshop.  So, please be 

sure to plan accordingly and ask for a free will offering to help cover your 

costs.  

 

2. OPTIONAL.  You are invited to identify someone in your congregation or on your 

staff to serve as the Facilitator for the workshop.   

 

➢ Responsibilities of the Facilitator 

✓ Before the day of the workshop, watch the 1-hour DVD with the “01 Detailed 

Table of Contents for Ethical Education Training” PDF in hand or on a tablet 

so you are familiar with its contents.  This file is located on the Conference 

website:  http://www.rmcumc.org/new/leadership-and-learning/ethical-

education.html  NOTE: Do not fear. You WILL NOT NEED to be an expert 

http://www.rmcumc.org/new/leadership-and-learning/ethical-education.html
http://www.rmcumc.org/new/leadership-and-learning/ethical-education.html
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on these contents to lead the discussions or expected to answer questions 

about Rocky Mountain Conference ethics rules. You are reviewing this 

DVD ahead of time so you know what participants will be asked to discuss, 

and when you will need to pause and restart the video. 

✓ After participants arrive and are checked in, welcome them and open with a 

prayer (or ask someone in the group to offer an opening prayer).  The 

Participant Registration Form MUST BE filled out, indicating clergy or lay 

status of each participant.  This is critical, as clergy are required to take this 

training, and attendance must be documented. 

✓ Make sure that the participants have the information they need to log on to a 

Wi-Fi connection, or that they have downloaded the participant materials in 

advance (materials will be available on the Rocky Mountain Conference 

website). If all participants have downloaded and brought their workshop 

materials, either in electronic format or printed in hard copy, there will be no 

need for an internet connection.  

✓ As the video on the DVD is played, there will be a number of points at which 

the presenters ask participants to turn to their neighbors, forming small groups 

of two to four people (four should be the maximum number for these groups 

so that all participants have the opportunity to share their thoughts).  

✓ The file “01 Detailed Table of Contents for Ethical Education Training” helps 

you navigate the places in the DVD at which you should pause for discussion 

and/or where handouts should be referred to.   

▪ At the points indicated on the Table of Contents, pause the DVD so that 

participants can discuss the questions raised by the presenters.  

▪ After the amount of time specified on the Table of Contents (usually 

around five minutes) call the group back to order and ask if small groups 

have any ideas or answers from their discussions to share.  

▪ After two to three minutes of sharing in the larger group, resume playing 

the DVD from where it was paused.  

▪ Repeat this process throughout the DVD presentation.  

▪ To reiterate, viewing the DVD ahead of time (along with the Table of 

Contents) will be helpful so that you have some idea of the discussion 

questions and when you will need to pause the video.  

✓ If participants in the group ask questions about the video content and 

Conference ethics rules, please note them and relay them to the Ethics 

Education Task Force chair, Steve Easterday-McPadden. It will be important 

for the Task Force to be aware of any ambiguity or lack of clarity that arises 

so that it can be addressed in future trainings.  

✓ At the conclusion of the workshop, please: 

1. Distribute copies of the simple evaluation form (the Host Site Contact 

may be able to help with getting copies for participants) and have 

participants fill them out.   

2. Distribute the Certificates of Completion (copy enough for all; they’re 2 to 

a page).  These will be the only records the participants have of their 

taking part in the workshop. 
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3. Please mail the Participant Registration Form and the Evaluations to 

Ms. Candace Gordon / 1844 Stonegate Dr. / Estes Park, CO  80517 as 

soon after the completion of the workshop as possible. 

 

● Attendance at the workshops is only limited by your ability to accommodate those who 

show up.  You will be responsible for ensuring that your limits are not exceeded.  The 

space for your workshop should provide adequate seating for all who will attend.  Tables 

are not needed but may be helpful.  Participants will break into small discussion groups 

frequently during the workshop, so your seating and meeting space should anticipate this. 

 

● Advertising will be done through the District Offices, but please feel free to invite the 

participation of UM clergy, staff, and other ministerial leaders from your church and in 

your area, if you would like. 

 

● A DVD player and TV or projection system with sound capability adequate to the room 

size is essential for this workshop.  If you do not have this equipment, you will need to 

procure it, or you will not be able to host the workshop.  

 

● The workshop is designed to take about 4.5 hours to conduct, with light stretch and snack 

breaks between segments but no meal break.  Facilitators will be trained to not let it go 

longer than 5 hours, but you will probably need to block out about 6 hours, with time set 

aside for setup, gathering, some record-keeping, and dismissal. 

 

On behalf of the RMC Ethical Education Task Force, let me reiterate my appreciation for your 

interest in hosting one of our workshops for this quadrennium.  We are proud of the newly 

developed curriculum and hope it will be a very positive experience for you as a host site and for 

all who attend.  Above all, we hope it will lead to safe and healthy ministry settings where all can 

experience the love and grace of God in Christ. 

 

God’s blessings to you! 

 

Rev. Steve Easterday-McPadden 

Chair, RMC Ethical Education Task Force 

 

 

 

Contact for questions: 

 

Steve Easterday-McPadden 

steve@e-mcp.org 

Voice/Txt: 303-746-8345 

 

Andy Dunning 

adunning@st-andrew-umc.com 

Church: 303-794-2683 x 153 

 

mailto:steve@e-mcp.org
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Candace Gordon 

CGordon246@aol.com 

Home: (970) 577-0134 

 

Linda Cheek 

revlincheek@gmail.com 

 

Chris Wilterdink 

cwilterdink@gbod.org 
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