Church Leadership in
Times of Uncertainty
Prepared by Strategy with Rox
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Agenda
❖

Opening Prayer and Review of Facts - 7:00 - 7:25

❖

Review of Potential Options - 7:25 - 7:30

❖

Leadership in Uncertain Times - 7:30 - 8:00
➢ Theory
➢ Application in Churches with Rev. Mark Feldmeir

❖

Questions and Discussion 8:00 - 8:20
➢ What do you need next?
➢ What our church needs next?
➢ What can you contribute to the conversation?

❖

Closing Prayer by Rev. Mark Feldmeir

Presented by Roxane White &
Rev. Mark Feldmeir
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Conference Series
❖

I Dream a Church with Bishop Oliveto last week
➢ Small group discussions of why we are part of the church
➢ Who we want to be
➢ How and who are we “in this moment”
➢ How “can we best the best possible Church”
➢ Time of “tension of differences”

❖

Conference will be hosting a series of forums, please register

❖

Conference has seven task forces working on how we might respond

❖

We have to lead. We have to envision the future.
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Step 1: Know the Facts and History to support next
steps
❖ Church History
❖ Voting and Decision
❖ Judicial Council Review
❖ Options
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UMC History of Dividing and Reuniting: FACTS
❖

The Church was established in 1784

❖

1828 - split into Methodist Protestant Church and Methodist Episcopal
Church

❖

1844 - Methodist Episcopal Church split into two conferences over slavery
and power of bishops

❖

1939- the two Conferences reunited as The United Methodist Church while
maintaining segregation and the Evangelical United Brethren

❖

1946- Evangelical United Brethren Church formed from the Evangelical
Church and the Church of United Brethren in Christ

❖

1968 created United Methodist Church from previously racially segregated
Methodist Church and the Evangelical United Brethren Church
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Background
❖
❖
❖
❖
❖

12.5M members - up from 12M in 2014; largest mainline Protestant
denomination, and third largest Christian denomination
56% of members are from the United States, 32% are from Africa, 6% are
from the Philippines, and 5% are from Europe
86% of the fastest growing UMC churches in the United States are in the South
and Bible Belt
There are 1,013 Reconciling Communities within UMC (3%); 70 new a year
Percentage of General Conference Delegates from outside of the U.S.:
➢ 1980 - 8%
➢ 2004 - 20%
➢ 2016 - 22%
➢ 2020 - 24%
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Financial Background
❖

The U.S. church contributes 99.3%, $600M of the $604M 2017-2020
quadrennial budget
➢ The rest of the world contributes 0.7%, $4M

❖

The U.S. provides the greatest support, but voting is not correlated to support,
nor are philosophical differences in the US as in other jurisdictions

❖

The U.S. church is the only member of the world Methodist family that does
not have regional authority
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The Traditionalist Plan
❖

The plan passed with 438 “yes” votes (53%) and 384 “no” votes (47%)

❖

60% of the votes to impose the Traditional Plan on the U.S. church were cast
by international delegates

❖

In conjunction, a disaffiliation plan, or an “exit” plan was also passed, so that
congregations may choose to leave the church for “reasons of conscience”

❖

The UMC will continue to proclaim that the “practice of homosexuality is
incompatible with Christian teaching”

❖

Moved to Judicial Council for review and decisions were announced April 26.
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Judicial Council Decision - Rev. Feldmeir
❖
❖

Determination of Constitutionality: Review occured by 9 elected volunteers
divided between laity and clergy. Decisions are ﬁnal, effective January 1, 2020.
Measures which were approved:
➢ Prohibits bishops from consecrating self-avowed homosexuals as
bishops, and bishops from commissioning or ordaining practicing
self-avowed homosexuals
➢ Mandatory penalties for performing same-sex wedding ceremonies or
unions. Penalties: a year’s suspension without pay for ﬁrst offense &
termination of conference membership and church credentials for a
second offense.
➢ Timelines were approved for referral or dismissal of complaints, appeals,
and review
➢ Complainants are party to the resolutions process and every effort shall be
made to have the complainant(s) agree to the resolution
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What’s Next - Gracious Exit Option
❖

Legislation to provide an exit strategy for local churches wishing to leave the
denomination is constitutional “when taken together with the consent of the
annual conference” as speciﬁcally outlined in the Book of Discipline
➢ Approval of the disaffiliation resolution by a two-thirds majority of the
professing members of the local church present and voting at the church
conference.
➢ Establishment of the terms and conditions, including the effective date,
of the agreement between the annual conference and the exiting local
church by the conference board of trustees in accordance with applicable
church law and civil laws.
➢ Ratiﬁcation of the disaffiliation agreement by a simple majority of the
members of the annual conference present and voting
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What’s Next
❖

Conference resolutions developed by May 10 for our June meeting in Billings

❖

Conferences put together strategies to ﬁgure out pathways forward; Western
Bishops have announced they will continue to welcome LGBT ministries and
make their region a “safe harbor”; seminaries are responding and Iliff has a
“safe harbor” or incubator program

❖

May of 2020 is the General Conference, which is held every four years where
resolutions will be presented for voting.
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Wesleyan Covenant Association
❖

Recent statements:
➢

“Thankful UMC has reaffirmed sexual ethics, teachings on marriage and
ordination standards… commitment to restore the good order and
missional effectiveness… including a gracious exit provision”

➢

“Welcome all who repent… no apologies for the Traditional Plan”
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Transitions Require Courage
❖
❖
❖
❖
❖
❖

Agree that the UMC as we have known and loved it is no more - ending
Grieve and acknowledge the loss
Plan for the separation or other actions - “get our ducks in a row” “ready to
claim what is rightfully ours” “prepare to negotiate with a sense of urgency.”
Rev. Jack Shitma “We need non-anxious leaders who are willing to say what they
believe while giving others the freedom to disagree.”
SIMULTANEOUSLY - Envision our Future
Transitions require a letting go, a launch without being able to see the next
shore. We will be in the wilderness for some time, and we have to create the
new map while also understanding that many who are on the journey are
hurting and grieving. And we need to not make enemies along the way.
➢ Use and understand our history - UMC has separated many times
➢ Use and understand the language of transitions
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Envision the Future
❖

Won’t launch without ﬁrst listening to concerns, fears, and build trust

❖

Nobody ever got to a new shore while holding on desperately to the old dock

❖

Transitions require a letting go, a launch without being able to see the next
shore. Congregations are composed of great diversity and people will be ready
at different speeds; engage, educate, listen and lead

❖

We will be in the wilderness for some time

❖

Remain sensitive to those who are hurting and grieving while we create the
new map forward. Understand our history, and the use of language in
transitions to think forward
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Ending
Loss, Grieving,
Letting Go

The Neutral
Zone
Uncertainty,
Explore

The New
Beginning

Bridges, W. (2009). Managing Transitions,
Finland, Bookwell Oy
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Succeeding,
Making It
3
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Organized

2
Launching
the Venture

6 (a)
The Path of
Renewal

7 (a)
Beginning
Anew
1
Dreaming
The Dream

6 (b)
Closing
In

7 (b)
Dying

Bridges, W. (2009). Managing
Transitions,
Finland, Bookwell Oy
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All Hands on Deck Communication
❖

Congregational meetings and ongoing consistent communication with
members; over communication in times of change and grief
➢ During times of transition, communication across multiple formats is
essential
➢ Deep listening is required

❖

Church Council must be up-to-date and aware of options and processes

❖

Staff Parish Relations committees must be aware of the stress these times are
placing on the clergy

❖

Are your lay-leaders ready with responses?

❖

Are your lay-leaders ready to lay claim to their stance?
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Church Experience - Rev. Mark Feldmeir
❖

Church Council

❖

Staff Parish Relations Committee

❖

Task Force

❖

Communication strategies underway
➢ Sermons
➢ Newsletters
➢ Congregational Meetings

❖

Pastoral Leadership

❖

Envisioning work through connectivity with others

Rev. Mark Feldmeir
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Discussion and Closing Prayer
❖

Q&A
➢ What does our/your church needs next?
➢ What do you need next?
➢ What do you need to stay?

❖

Next Step - please register for the presentation by Rev. Kristina Lizardy-Hajbi
from Iliff School of Theology

❖

Closing Prayer with Rev. Mark Feldmeir
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