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Outline

- Our own responses to, and styles of engaging, conflict
- Introduction to conflict transformation
- Conflict and change
- Emotional responses to conflict and change
- Frameworks for understanding and guiding conflict 

transformation
- Capacities and tips for leading through conflict



What comes to mind when you think of conflict?



Conflict Styles Assessment

https://www.usip.org/public-education/students/conflict-
styles-assessment

https://www.usip.org/public-education/students/conflict-styles-assessment


Conflict Styles

1. Competer
2. Problem Solver
3. Compromiser
4. Avoider
5. Accommodator



Definitions
Conflict Resolution

- Implies that conflict is bad, and is therefore something that should be ended
- Assumes that conflict is a short-term phenomenon that can be "resolved" permanently 

through mediation or other intervention processes

Conflict Management

- Assumes (correctly) that conflicts are long-term processes that often cannot be quickly 
resolved

- Suggests that people can be directed or controlled as if they were physical objects
- Implies that the goal is the reduction or control of volatility, rather than dealing with the 

real source of the problem

John Paul Lederach, Preparing for Peace: Conflict Transformation Across Cultures (Syracuse, NY: Syracuse University Press, 
1995), 16-17.



Conflict Transformation
- Assumes conflict is normal in relationships
- Goes beyond the resolution of specific problems or issues
- Is a motor of change, with a goal of constructive change

To envision and respond to the ebb and flow of social 
conflict as life-giving opportunities for creating 

constructive change processes that reduce violence, 
increase justice in direct interaction and social structures
and respond to real-life problems in human relationships

John Paul Lederach, The Little Book of Conflict Transformation (Intercourse, PA: Good Books, 2003), 4-5, 14.



John Paul Lederach, The Little Book of Conflict 
Transformation, 33.

Conflict Resolution and 
Conflict Transformation:
A Brief Comparison of 

Perspective



Lenses of Conflict Transformation

- The immediate situation
- Underlying patterns and 

context
- A conceptual framework

- Content
- Context
- Structure of relationships

John Paul Lederach, The Little Book of Conflict Transformation 
(Intercourse, PA: Good Books, 2003), 11-12.



David Peter Stroh, Systems Thinking for Social Change, p. 37.
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Conflict and Change



Conflict and Change Are Emotional!

- Purpose
- Identity
- Mastery
John W. Moran, Baird K. Brightman, (2000), Leading organizational 
change, Journal of Workplace Learning, Vol. 12 Issue: 2, p. 66.

Kotter, The Heart of Change



Gil Rendle, Leading Change in the Congregation, p. 110.





Questions for Reflection
Think about a past or current conflicting situation or issue. 

- What are/were the presenting events (episodes)? 
- What are/were the underlying patterns, context, relationships, cultures, 

power dynamics, values, identities, etc. (epicenter) of the situation?
- How do you know these are the underlying issues?

- How have/did individuals, groups, and/or the church as a whole respond?
- What emotions have surfaced? 
- What resistances have appeared?

- Bonus: How have/did you respond?



Conflict Transformation Process

Thomas Porter, The Spirit and Art of Conflict Transformation: Creating A Culture of JustPeace (Nashville, TN: Upper Room 
Books, 2010), p. 78-79.



Conflict Transformation Process (cont.)
The Circle Process (Porter) 

“…simple, truthful conversation where we 
each have a chance to speak, we each feel 
heard, and we each listen well...when people 
begin talking to each other about their 
experiences, hopes, and fears.”

- Margaret Wheatley, Turning to One 
Another: Simple Conversations to Restore 
Hope to the Future, p. 3



Conflict Transformation Process (cont.)
Leading the Circle Process:

- Set a tone of respect and hope that honors and supports every participant
- Frame the circle as sacred by beginning and ending with ritual
- Obtain agreement on a relational covenant
- Raise powerful questions and issues to address before passing the talking piece
- Encourage the telling and hearing of stories
- Help everyone practice listening for understanding, speaking the truth in love, using 

their imagination to reach higher ground, and being forgiving
- At the end of passing the talking piece, or at other times as needed, summarizing the 

contributions of the circle
- Allow participants in the circle to resolve their own conflicts, find healing, justice, and 

right relations, and even reconcile with one another

Thomas Porter, The Spirit and Art of Conflict Transformation, p. 83-84.



Conflict Transformation Process (cont.)
Circle Covenants

- Maintain confidentiality
- Speak with respect
- Listen with respect
- Stay in circle

Institutional/Community Covenants

Thomas Porter, The Spirit and Art of Conflict Transformation, pp. 98, 100.



Conflict Transformation Process (cont.)

- Appreciative Inquiry
- Restorative Justice
- Interest-based Mediation
- Creating a Community of Healing 

and JustPeace
- The Table

Thomas Porter, The Spirit and Art of Conflict 
Transformation, various pages.



Leading in the Midst of Conflict
General Relational Skills/Practices

- Listen for understanding
- Speak truth in love
- Use your imagination
- Be forgiving

Thomas Porter, The Spirit and Art of Conflict 
Transformation, Chapters 3-4.

Leadership Skills/Practices

- Let go of striving for status or 
control

- Develop a relationship of respect 
and trust with each party

- Bring a sense of gratitude and 
abundance to the process

- Express humility as wonder and 
awe

- Be in solidarity with all creation



Emotional Systems and Self-Differentiated Leadership

Edwin H. Friedman, A Failure of Nerve: Leadership in the Age of the Quick Fix, 10th Anniversary ed. (New York, NY: Church 
Publishing, 2017), found at https://vialogue.files.wordpress.com/2017/07/edwin-friedman-tables-from-a-failure-of-
nerve.pdf.

https://vialogue.files.wordpress.com/2017/07/edwin-friedman-tables-from-a-failure-of-nerve.pdf


Has your leadership ever been affected in these ways?

Edwin H. Friedman, A Failure of Nerve: Leadership in the Age of the Quick Fix, 10th Anniversary ed. (New York, NY: Church 
Publishing, 2017), pp. 98-99.



Self-Differentiated Leadership

Edwin H. Friedman, A Failure of Nerve, p. 245.



Practicing Self-Differentiated Leadership in Difficult Times

Edwin H. Friedman, A Failure of Nerve, p. 260.

● Which tensions are easier 
for you to balance?

● Which tensions are more 
difficult for you to 
balance?

● Which tension might you 
commit to engaging more 
intentionally throughout a
current conflict?



Resilience in the Midst of Conflict

“Building Resilience in Children,” Healthy Children Magazine, Winter 2007

Seven C’s of Resilience
● Competence
● Confidence
● Connection
● Character
● Contribution
● Coping
● Control



Questions and Discussion

● What is one idea, concept, or practice that you will retain 
from this session?

● How will you work to incorporate this into your 
life/church?
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