
Conflict Transformation Team      Rocky Mountain Conference 
 

April 13, 2016 
 

History 
The Conflict Transformation Team (CTT) was birthed in 2012 through the office of the Director of Mission 
and Ministry.  Clergy and laity from around the Conference were invited to participate on the team and 
have been involved in yearly trainings. 

The original vision was for the CTT to be available to the cabinet to assist in the early information gathering 
and assessment of conflict situations in local churches.  In 2016 that vision was expanded to include 
education about the conflict transformation process for groups within the Rocky Mountain Conference. 

Trainings for the CTT have included: 
2012 – Engaging Conflict Well; facilitated by Stephanie Hixon 
2013 – Thinking Theologically about Conflict; facilitated by Joretta Marshall 
2014 – Conflict Styles, Assessment, and Resolution Strategies; facilitated by David Dalke 
2015 – Intercultural Conflict Styles; facilitated by the CTT Leadership Team 
2016 –(September)  Provide educational tools for creating a culture of shalom; facilitated by the CTT 

Leadership Team 

2012 Purpose 
The CTT’s purpose is to engage, at the request of a District Superintendent (DS), conflicted churches with 
the goal of transforming conflict into an opportunity for resolution and strengthening the church. 

The CTT’s primary function is to participate in the early information gathering and assessment of the 
overall conflict transformation process.  It is possible that the act of gathering information and listening to 
involved parties is sufficient to lesson tensions enough that the church is able to handle the situation on 
their own.  The CTT may also continue to be involved in the conflict transformation process. 

2016 Purpose 
While continuing to engage in information gathering and assessment of conflict situations in local churches, 
CTT is now also concentrating on education regarding the conflict transformation process.  Education will 
include a number of possibilities for local churches, districts, subdistricts, clusters, and other 
configurations.  

The CTT’s vision for this new focus is: 

The Church’s mission is to be the yeast that provides energy toward a world of love, peace, and justice.  Conflict 
is a reality in that world.  Therefore, if the local church can begin to change the culture of conflict internally, it 
can then be the yeast for changing the culture of conflict within neighborhoods, cities, nations and the world. 
Our ultimate vision is to help churches create a culture of peace and shalom by providing resources needed in 
facilitating the process of transforming the culture of conflict into the culture of shalom. 

The Conflict Transformation Team will offer educational trainings including: 
• Sermon notes 
• Adult, youth, and children Sunday School lessons 
• Presentation for local church committees 
• Training modules on: 

 Basics of conflict 
 Style surveys 
 Intercultural components 
 Developing guidelines  

Members of the CTT will be available to offer these educational trainings within their own sphere of 
influence or as called upon by a local church or District Superintendent. 
 


