
  August Training 
   

Have you completed the Intercultural Development In-

ventory as yet?  This information will be used during 

our upcoming training session for our team profile. 

  Please complete the IDI! 

Rev. Youngsook will be available for individual consul-

tations prior to the August training by emailing her to set 

up a time for a 30-45 minute phone consultation. 

   
 Conflict Transformation in a Cross-Cultural/ 
   Intercultural Context 
   
Training is: Noon- August 12 to Noon- August 13,  
    2015 
 
Includes:  Cross Cultural Training; Team Profile 
 
 for IDI; Intercultural Conflict Discussions 

 

 

 Moving with the Spirit from Conflict to Transformation 
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  Summer weather has finally arrived.  May each of you have a sum-

mer filled with many blessings!    A big thanks to you, our CT  Team! 

 Recommended Document 

 

Sometimes we find it difficult to disagree with others 

in the church.  The reasons can be many.  We may 

have the notion that it is unacceptable to disagree with 

others in a church setting, we may be natural conflict 

avoiders, or we may have a negative perception of 

what disagreement says about the other, or ourselves! 

 

To help alleviate the anxieties that come naturally with 

disagreements and conflicts, it may be beneficial for a 

church to have a process in place to guide the congre-

gation through times of disagreement.  One such pro-

cess is “Agreeing and Disagreeing in Love” as adopted 

by the Mennonite Church USA.  (http://

mennoniteusa.org/resource/agreeing-and-disagreeing-

in-love/)  This process provides a biblical basis for 

handling disagreements in a constructive manner. 

 

More importantly than the agreement, a church can 

find life-giving energy in the discussion around adopt-

ing this or a similar agreement.  Also important is the 

continued effort to handle disagreements and conflicts 

in a way that not only solves the issue, but also 

strengthens the health of the church. 

     Reflections on an Intervention 

 
What worked well: Listening and reflecting back what 

we heard.  Listening with a calm presence seemed to 

help all participants approach the conflict with a broader 

view allowing the anxiety level to subside. 

What did not work well: This was a church wide com-

plex conflict.  It will require follow up and additional 

work by other outsiders to give the church the best 

chance to work through all the issues.  Not having solid 

recommendations for next steps, and having to end our 

involvement at a very early stage in the resolution pro-

cess leaves the church and the interveners feeling the 

process is unfinished and uncertain about the next steps. 

What we learned: The CTT needs a clear resolution/

transformation framework with recommendations on all 

possible steps of the process. 


