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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes 

Monday, December 5, 2016 at 10:00 a.m. 
 
 

Members Present with vote (in person): Kirsten Barlow, Bruce Berger, Elizabeth Jackson, Paul Kinney. 
Members Present with vote (via teleconference): Martha Conant, Janeen Hill, Deb Polansky, Reuben 
Wilbur. Members with vote absent: Philip Cardin, Mike Heer, Leanne Schreiner. 
Members Present without vote: Don Sperber (Pension & Health Rep), Paul Kottke (Cabinet Rep), 
Bishop Karen Oliveto, Youngsook Kang, Jennifer Schmittling (Accounting Manager), Jana Collins 
(Benefits and Property Coordinator), Noreen Keleshian. 
 
Call to Order, Welcome and Devotion     Kirsten Barlow 
Kirsten called the meeting to order at 10:00 a.m. and offered a devotion. 
 
Review and Approve October 21, 2016 Meeting Minutes   Kirsten Barlow 
Elizabeth Jackson noted that Leanne Schreiner is the lead for the local church training task force. Martha 
made a motion to approve the minutes of the October 21, 2016 meeting with the change noted. Bruce 
seconded and minutes were approved. 
 
Financial Results and Discussion      Noreen Keleshian 
2016 Year-to-Date Financial Results 
Noreen noted that through October 31st is the first time that Fund 10 expenses exceed revenue in 2016. 
There was discussion of the need to be more careful with spending. However it was noted that very few 
line items are over budget. 
 
Projection for 2016 Year-End and 2017 Budget 
Tithe Plus Mission Giving Analysis: Our projection method seems to work pretty well with the premise 
that money will likely come in throughout the year at a pace that is consistent year-to-year. In the last two 
months there has been a drop off in giving of approximately $83,000 each month. If this trend keeps up, 
2016 will probably be about $5,360,000 Tithe Plus Mission income.  
 
Elizabeth asked if expenses can be projected in a similar way to determine to what extent we need to be 
concerned. Noreen will work to project expenses as well as revenue. Reuben asked if there is a policy 
about contacting groups who look as if they will go over budget. We do not have a policy that states 
consequences for going over budget. We need to look at the magnitude of any overage. There is a great 
variance in what can and cannot be done about it. Reuben asked if there is a procedure to approve 
expenditures that go above budget.  
 
Kirsten shared information from the current Standing Rules which states that any expenditure over budget 
will not be paid by the Treasurer without consent from CF&A. Significant discussion ensued on the role 
of CF&A and ways to approach this going forward. Each line item has a Budget Administrator. We can let 
budget administrators know that we are seeing a downturn in income and ask them to hold the spending 
to 1/12 of their annual budget for December. If they need to spend more, contact Noreen to discuss this, 
rather than spending everything left in the budget. It makes more sense to not focus on the 1/12, but to 
request they limit spending to necessary items.  
 
Elizabeth suggested we try to shift the attitude from a “use it or lose it” mentality to “let’s be frugal and 
considerate”. Bruce stated that over the last few years, churches have lost members and are trying to get 
more money out of fewer members, but our operating budget has stayed the same.  
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Bishop Karen stated that she asks during her tours what can the Conference do for you at the local church 
level. The Conference exists to serve its churches and help them achieve their mission to make Disciples 
of Jesus Christ.  
 
Lots of discussion with no way to solve these issues today. This discussion will be ongoing. 
 
Letter to Budget Administrators will have the general message of: We have many opportunities currently 
and we are excited about things. But at this time, we are experiencing a downturn in revenue would like to 
request that all Budget Administrators hold down their spending at the end of the year, and as we move 
into 2017. Ask them to focus on spending strategically. 
 
Paul Kinney asked if we end up with expenses that exceed our income for 2016, do we have to transfer 
funds to balance? Are we okay with a financial result that is negative? There are monies available in the 
operating bank account to absorb this and we have some reserve funds available.  
 
The question was also asked: Is it possible to evaluate fixed versus variable costs in looking at the 2017 
budget? This could break down those things that are absolutely necessary to help us know what funds 
need to be spent to keep the Conference functioning. We can also use a combination of designated funds, 
restricted funds and budgeted funds when it is appropriate to do so. 
 
Paul Kinney made the following motion, with a second by Martha Conant. That Noreen send a message to 
Cabinet and Budget Administrators that due to the possibility of a shortfall, CF&A strongly encourages 
them to be as prudent as possible about money yet to be spent in December 2016 and as we enter 2017. 
Motion was approved 
 
Paul Kinney made the following motion with a second by Bruce: To ask the Bishop, Youngsook, Noreen, 
and Melanie Rosa to meet and determine how to cut 5% off the $5,630,000 budget for 2017, and defer 
whatever spending might be possible, and report back to CF&A at its February meeting. Motion was 
approved. 
 
If there are any questions about Funds 20, 30 and 40 or Cash and Receivables that were not discussed, 
please ask Noreen. 
 
Other Financial Issues 
We affirmed that we will revise the Church Remittance Form for 2017 to show one line for connectional 
giving at 13%, rather than a breakdown of 10% (tithe) plus 3% (mission giving). 
 
At Kirsten’s request, we invited Jana Collins, RMC Benefits and Property Coordinator, to join us and 
report on the new overtime rules. FLSA (Fair Labor Standards Act) is a government regulation that 
establishes minimum wage and other labor regulations. There are two ways that an organization can be 
covered under FLSA, through enterprise coverage or individual coverage. Local churches are most often 
impacted at the individual level. Jana discussed the distinction between exempt salaried employees and 
non-exempt hourly employees. Many churches also have difficulty distinguishing between independent 
contractor and employee arrangements. GCFA recommends churches err on the side of caution rather 
than end up in court. FLSA has raised the minimum wage to be classified as exempt, but the 
implementation date is unclear. It is now on hold by a preliminary injunction from a Federal judge. The 
Department of Labor will review this, but policies going forward are unclear with the change in 
administration.  
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Martha commented that Fort Collins First UMC has developed a new employee handbook, and she would 
be glad to share it with anyone. Martha can send it to Noreen, who will share it with us.   
 
Discussion ensued on how to educate and train churches on the importance of following employment 
rules. Perhaps a webinar or regional training meetings or hosting sessions at AC or District Conferences. 
We can put items in the RMC weekly newsletter and will continue to look for other opportunities to share 
information with churches. We can also ask GCFA to beef up the information on its website about labor 
rules and regulations.  
 
2017 Petitions and Standing Rules and Operational Procedures  Kirsten Barlow 
Rusty Butler is in charge of amendments to the Standing Rules and Operational Procedures, and the 
committee has asked to be advised in February of our requested changes and updates. 
 
Reuben mentioned making clearer the title of Tithe Plus Mission Giving. It seems some churches interpret 
that the “Plus” is optional. The Conference Board of Pension and Health recommends “Wider Missions 
Giving” rather than Tithe Plus Mission Giving. 
 
After some discussion a motion was made to change “Tithe Plus Mission Giving” to “Connectional 
Giving” wherever it appears in the Standing Rule 3.2, Conference Mission and Ministry Funding. The 
motion was approved. Staff will also update other forms and reports to reflect the new name. 
  
Reports from Other Committees      Committee Reps 
Legacy Fund  
Paul Kinney reported in reference to his concerns shared last meeting regarding procedures and processes 
that are in place for requests from the Legacy Fund. His concern was that the process was not followed on 
a request from New Church Development Committee. Paul sent a letter to the Trustees President 
expressing his concerns and Kirsten and Philip sent emails expressing the concerns shared by CF&A.   
 
Paul shared the response he received from Trustees, which he felt was inadequate and not responsive to 
the expressed concerns. Considerable discussion took place about next steps.  
 
Youngsook suggested a conference call be convened with the various parties to share and express 
concerns and clarify the process going forward. This is important in the interest of transparency, especially 
since there is a fiduciary responsibility from the parties involved. Youngsook will convene the call. It was 
also suggested that we post minutes on the Conference website of all Conference standing committees. It 
was agreed that this would be appropriate, and Youngsook will work with Charmaine, our Mountain Sky 
Communications Director, to do this.   
 
Trustees 
Noreen reported on the process to evaluate property and liability insurance options. Trustees used a 
consultant to lead the process and the decision was made to stay with Church Mutual. Their proposal 
included several changes which indicated that they value our business and want to keep it. They eliminated 
the 1% deductible for wind and hail and offered a tiered deductible based on building replacement value. 
We added cyber liability insurance and increased the DOT liability coverage. This information will be sent 
out to churches. Churches that are currently exempt from the Conference-wide plan must resubmit their 
exemption request annually. 
 
Noreen commented that Church Mutual will bill each church for its individual policies and notify  
the Conference if a church does not pay. We expect this will reduce future property arrearages.   
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Board of Pension & Health Benefits 
Reuben and Don Sperber noted that the General Board of Pension and Health Benefits has changed its 
name to Wespath Benefits and Investments. 
 
Task Group Updates and Other Reports     All 
Arrearage Management and Jubilee 
Martha noted we still have the same eight churches with arrearages over $8,000. Trinity in Kearns, Utah 
had its Jubilee timeframe extended one year, until 12/31/2016. They have met the commitment for their 
arrearage, and we will confirm whether they meet the connectional giving commitment for 2016. If so, 
their remaining arrearage of approximately $11,000 will be written off. 
 
Local Church Training  
Elizabeth and Leanne are working on this. Elizabeth will send out an email to find out what to put into the 
survey.  
 
Investment Committee and Cash to Accrual Process - Nothing further to report at this time. 
 
Other Business        Kirsten Barlow 
Clergy Moving Exceptions Approved – Kirsten confirmed that the Cabinet had made two additional 
requests for moving policy exceptions that were approved by Noreen and her (Kathy Makus and Vickie 
Maxon).  
 
Mission-Shaped Future Planning   
Noreen and Anita, the Yellowstone Treasurer, have identified items for discussion and resolution. One 
significant decision is how to calculate income for a new conference. RMC uses the income method and 
YAC uses the traditional apportionment method. If we decide to use the income method, estimates could 
be made initially using data from EZRA. Other considerations include budgeting process, identifying 
pension and health expenses, risk management and property-related items. We would need to design a 
chart of accounts, select systems to use for accounting, online giving, database, events and other processes, 
develop accounting policies and procedures. Conversations are beginning as a plan will need to be 
presented for annual conference approval.  
 
Cabinet Request 
Paul Kottke requested on behalf of the Cabinet that any money remaining in the Sustentation and 
Equitable Salary budgets at the end of 2016 be carried over to address future shortfalls in church budgets 
for clergy salaries. The Cabinet anticipates some shortfalls starting in 2017. This would only be done if we 
have a surplus at the end of 2016, and will be discussed at our February meeting.  
 
Future Meeting Dates: 
February 24, 2017  (either in person or virtual) 
April 28, 2017  (in person) 
June 15, 2017  (at AC, Marriott DTC) 
 
Meeting adjourned at 2:55 p.m..  
 
Minutes submitted by Deb Polansky, co-secretary 


