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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes 

Friday, February 26, 2016 at 10:00 a.m. 
 

Members Present with Vote: Kirsten Barlow; Bruce Berger; Philip Cardin; Martha Conant; Paul 
Kinney; Peg Newell; Reuben Wilbur. Voting Members Absent: Elizabeth Jackson; Deb Polansky; 
Leanne Schreiner. 
 
Members Present without Vote: Bishop Elaine J.W. Stanovsky; Youngsook Kang; Noreen 
Keleshian; Paul Kottke. Guests: Chris Frasier; Jerry Krause; Andy Millman. 
 
Kirsten Barlow called the meeting to order and shared a devotion and prayer. She introduced guests 
Chris Frasier, co-chair of the Board of Stewards, and Jerry Krause from Littleton UMC. 
 
Bruce Berger made a motion that we accept the agenda. The motion was seconded by Philip Cardin 
and approved unanimously. 
 
Martha Conant moved that minutes from the December 10, 2015 meeting be approved with the 
addition of the fact that it was a virtual meeting at which Bishop Elaine, Kirsten Barlow, Don 
Sperber, Noreen Keleshian and Kristi Kinnison were present in person. Philip Cardin seconded the 
motion and it was approved unanimously. 
 
Mission Shaped Futures Discussion 
Youngsook introduced the Mission Shaped Futures Committee discussion. Chris Frasier shared 
background information about the 2013 Imagine Team, which looked at what was working and 
what wasn’t working in the Rocky Mountain Conference. Working with consultant Gil Rendle, this 
team identified a disparity between the RMC working model and the demographics of our 
Conference. Then when a request came from the Yellowstone Conference to consider a merger, the 
Imagine Team transitioned to the Shared Futures Team.   
 
The Mission Shaped Futures Committee consists of two groups. Team 1, chaired by Janet Forbes, is 
creating a proposal to develop a plan to combine the Rocky Mountain Conference and the 
Yellowstone Conference. This proposal will be put before both Annual Conferences and also the 
Jurisdictional Conference. Philip Cardin and Reuben Wilbur are members of Team 1. Team 2 is 
charged with identifying what needs to be changed to make a new Conference more effective. Chris 
Frasier and Jerry Krause are members of Team 2. Jerry noted the Team will look at what the new 
Conference has now, who are our neighbors, what is our purpose, and our expected outcomes. 
Reuben added that his role on Team 1 is to gather some statistics. Philip said that the Team is asking 
what structure will best enable us to do what we need to do, rather than simply replicate what we 
have. The expectation is that the creation of a new Conference will be complete by 2020. 
 
Youngsook added that Team members are seeking information from other Conferences who have 
combined. Listening sessions starting in mid-April will be held in each district. Bishop Elaine offered 
that the conversation about a Mountain Sky Area began back in 2010 as part of a Bishops Task 
Force.  The recommendation that the two Conferences work more closely together has resulted in 3 
Area-wide staff positions: Jeremy Scott, Deb Olenyik and Charmaine Robledo. She was personally 
motivated to take a proactive leadership role to combine the Conferences in 2013. Bishop Elaine 
noted there is resistance from lay and clergy within the RMC to creating a new Conference and there 
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are some false rumors being circulated. Also, the fact that there’s no metro area in the Yellowstone 
Conference may fuel fear that urban areas in Colorado will have disproportionate influence. 
Philip added that while there are many differences that will need to be addressed between the way 
the two Conferences operate, it’s completely doable. As Gil Rendle says, if we start answering all the 
distinct questions too early in the process, we’ll never focus on our vision and purpose. Kirsten 
mentioned that an NPR report comparing General Motors and Toyota prompts her to ask “What is 
our larger purpose here?”   
 
Everyone agreed that communications will play a crucial role in the success of this endeavor.  Paul 
Kinney noted that unfortunately, our country is in a climate where reality is distrusted and illusion is 
trusted. 
 
Financial Results and Discussion 
Results through 12/31/2015: Noreen reported that for the year ending 12/31/2015 the General 
Fund had a surplus of $73,384 and expenses were $101,100 below budget. We discussed reasons for 
the most significant variances. Because General Church and Jurisdictional apportionments were 
budgeted at 97% but paid at 100%, this item was $74,500 over budget. Several areas were under 
budget: Conference Programming Staff ($82,300 under), Cabinet ($62,700 under) and Conference 
Office and Computer Expense (each about $18,300 under). Areas over budget included Clergy 
Support ($9,500 over) and Property Administration ($13,700 over).  Noreen also commented that 
we paid approximately $30,000 in late 2015 for office construction costs and furniture; these costs 
are capitalized and will be depreciated beginning in 2016.   
 
Proposal for Surplus Carryover: Noreen, Bishop Elaine and Youngsook presented the following 
proposal for use of the $73,384 surplus that will promote the missional priorities of the Conference: 
 Transitional Ministry Developer (TMD) $65,000 
 Young People’s Ministry     $5,000 
 Whole Church Initiative (WCI)  $17,000 
 Hispanic/Latino Ministry   $10,000 
 Cash Reserve     $15,000 
 
These requests total $112,000. Other funding opportunities to be explored include the Legacy Fund 
for WCI and the Conference Board of Pension and Health Benefits for $20,000 for the TMD.  The 
first year of the TMD, a two-year position, was funded by the Conference at $120,000, using 
carryforward money from 2014. The salary for the second and probably last year for this position is 
proposed at $130,000; Trustees have approved payment of $65,000 from the Urban Legacy Fund.  
Both Bishop Elaine and Paul Kottke noted how valuable the contributions of Deb Olenyik, Jeremy 
Scott, Cesar Duran and Andy Millman have been. In particular, the TMD role has been well 
received by churches – four churches have closed since July and there are currently four new 
ministry starts in Denver. Bishop Elaine cautioned against institutionalizing the TMD and Vital 
Congregations Developer positions, adding that the particular gifts of the two individuals led to the 
creation of these positions. 
 
Andy Millman, Young People’s Ministry Developer, reminded us that their budget was cut last year 
to help balance the overall budget. He urged CF&A to restore the budget to pre-2016 levels. We 
cannot commit at this time and will consider that when we finalize the 2017 budget. In answer to a 
question from Philip Cardin, Andy said that their designated funds ($50,000) are being used. Kirsten 
admitted that communication during the budget balancing exercise last year could have been better.   
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Bishop Elaine wondered how we can make decisions about funding requests without seeing the 
whole picture. Bruce Berger emphasized the need to more aggressively spend designated funds.   
Andy came to the CF&A meeting today to better understand how we make decisions. Noreen 
suggested that perhaps in the proposed allocation of carryover funds, Young People’s Ministry 
funding could be increased by $2,000 to $7,000 by decreasing the cash reserve allocation to $13,000.  
She requested that once funding from other sources is finalized, CF&A support staff finalizing the 
carryover plan. Currently the cash reserve totals $107,000; we believe this will be increased when 
legal fees are recouped from Church Mutual. 
 
Paul Kinney moved that CF&A give Noreen, Youngsook, Bishop Elaine and Andy Millman the 
authority to determine the final allocation of the carryover funds, consistent with the proposal.  
Reuben seconded the motion and there was unanimous approval. 
 
Fund 20: Noreen reminded us that the General Fund’s annual commitment for Fund 20 funds the 
expenses associated with healthcare for retired clergy and clergy on disability. The annual 
commitment is covered by a funds transfer, even though the retiree Health Reimbursement 
Accounts can be carried over and paid to retirees in future years. The bad debt of $23,500 is the 
Conference write-off when Scott UMC met its Jubilee commitment.   
 
Fund 30: The Conference paid its CRSP-DB commitment in December 2015. The amount billed to 
churches was approximately $100,000 higher than the expense, so any additional funds collected 
were deposited into our defined benefit reserve account at Wespath.  
 
Fund 40: Bad debt of $18,000 is the write-off when Scott and Simla met their Jubilee commitments.  
Perhaps ‘bad debt’ could be changed to something more positive like ‘Jubilee Forgiveness”.   
 
Cash and Receivables: There was discussion about pros and cons of using only one bank, i.e. Wells 
Fargo, and maintaining account balances that exceed the FDIC limit. Noreen believes that accounts 
were set up this way to minimize banking fees. There is no FDIC coverage for fund invested with 
the RMUM Foundation. There was discussion about the funds held by the Foundation. Noreen 
agreed to look into how Yellowstone handles its accounts and try to make some improvements by 
the end of 2016.  
 
Paul Kinney asked why there was such a large difference in the operating account balances from 
12/31/2014 to 12/31/2015. Noreen will look into it for our next meeting. Also, the Conference is 
now using another carrier for Directors Officers and Trustees insurance, and the full 2016 premium 
of $120,000 was paid in December 2015 from the property insurance account. 
 
Reuben asked what an adequate cash reserve would be. We have not identified a number or 
calculation. Noreen noted that funds from the reserve account and the operating bank account are 
always available, as well as the balances in any designated funds that are designated by CF&A. Our 
line of credit lapsed in 2015, but Noreen will renew it. Once all the lawsuits associated with the 
church schism in Utah are settled, properties will be sold to repay the Conference for legal expenses. 
 
2017 Revenue:  After some discussion CF&A members agreed there is no justification at this time 
for increasing the 2017 budget beyond $5.6 million. Reuben pointed out that if employees receive 
raises, program funds will be reduced. Kirsten noted that Noreen and Youngsook provide guidance 
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to the Board of Stewards (BOS). Noreen will send out budget requests on February 29th, due back in 
3 weeks. Youngsook and Noreen will review the requests and communicate with BOS. Paul Kottke 
said our communication needs to be very intentional; Bruce added that we need to distinguish 
between discretionary and non-discretionary expenses. Paul Kinney suggested that a statement be 
included to encourage people to reduce their spending if they can and use designated funds first. 
 
Plans for 12/31/2015 audit: Discussions are still underway with the audit firm. 
 
Accounting Staffing Update 
Steve Zitzmann has accepted the offer to serve as our accounting manager and will start on 
February 29, 2016.  John Fritschel, interim accounting manager, will stay on as needed to help train 
Steve and prepare for the 2015 audit. The office is still behind on reconciling bank statements and 
due to/due from expenditures. 
 
Review 2016 CF&A Petitions and Standing Rules 
We reviewed pages from the 2015 Journal that are CF&A’s responsibility and confirmed proposed 
changes. On page M-11, no changes to Moving Expense Reimbursement Policy. On page M-22, 
Section 3 Finance, there is no upside to change mileage reimbursement to be consistent with IRS 
guidelines, so leave as is. Reuben asked whether there’s a risk of people exceeding the $600 level and 
requiring a 1099; and Noreen answered that is not a concern. On page M-24, Tithe Plus Mission 
Giving – no additional change beyond calling it “Tithe Plus Mission Giving” in light of the potential 
combined Conference. Noreen will make the revisions and send the document to Steve Burnett. 
 
Property and Liability Insurance 
Trustees are setting aside funds to help churches pay the wind and hail deductible. The Conference 
will cover 1/3 of the out-of-pocket expense that any church incurs for a wind and hail deductible. 
Trustees are also working with a consulting firm to survey the marketplace and put our property and 
liability insurance business out for bid in 2016, to find a better alternative to the 1% deductible for 
wind and hail damage. This effort will start mid-March with the goal of having something new in 
place by January 1, 2017. Possibilities may involve decoupling wind and hail and self-insuring. Philip 
emphasized the importance of maintaining mandatory property insurance requirements. 
 
Task Force Updates and Other Reports 
Local Church Training: No report 
Investment Committee: No report 
Arrearage Management: As of 12/31/2015, seven churches previously in arrears are paid up: 
Journey of Faith; Trinity UMC in Denver; Walsenburg; Grand Mesa Methodist Camping; Steamboat 
Springs UMC; Littleton UMC and St. Luke’s UMC. As of 1/31/2016, Epworth and First UMC, 
Fort Collins are also paid up. Paul Kottke reported that he will be in conversation with Redlands 
UMC. Noreen said that plans for an audit of Asbury Korean are still being developed. Martha 
Conant reported that Trinity, Kearns has agreed to our proposal that if they maintain their Tithe 
Plus Mission Giving at 13% throughout 2016 and do not incur additional arrearage, CF&A will 
forgive their debt and they will have met their Jubilee commitment. 
 
The meeting was adjourned at 3:00 p.m. 
 
Future Meeting Dates:  Friday, April 22, 2016 at the Conference Office 
             Thursday, June 9, 2016 at Annual Conference 


