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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes (Revised) 

Friday, April 22, 2016 at 10:00 a.m. 
 

Members Present with Vote: Kirsten Barlow; Bruce Berger; Philip Cardin; Martha Conant; Paul 
Kinney; Peg Newell; Leanne Schreiner; Reuben Wilbur. Voting Members Absent: Elizabeth 
Jackson; Deb Polansky. 
 
Members Present without Vote: Youngsook Kang; Noreen Keleshian; Paul Kottke. Guests: 
Chris Frasier; Andy Millman. 
 
Kirsten Barlow called the meeting to order and shared a devotion and prayer.  
 
Philip moved that the Mission Shaped Future Discussion on the agenda take place following the 
Financial Results and Discussion so that Chris Frasier could leave the meeting earlier. Bruce 
seconded the motion and the agenda was unanimously approved as modified. 
 
Noreen noted that John Fritschel’s name was misspelled in the February 26, 2016 meeting minutes.  
Bruce moved the minutes be approved as corrected, Paul Kinney seconded and the motion passed 
unanimously. 
 
Financial Results and Discussion 
2016 Financial Results and Projection 
Noreen reported on revenue for the first quarter of 2016 and projections for the full year. The five-
year mean percentage that Q1 receipts are of the full year is 28.66%; the median is 28.67%. Using 
the low, mean and high historical percentages of full year revenue, 2016 revenue is projected to 
range between $5,430,832 and $6,080,932The projection is $5,760,548 using the mean percentage. 

 
Historical budget surpluses ranged from $6,000 in 2012 to $580,000 in 2013. 

 
Noreen highlighted the following in 2016 financial results: 

 In Health Fund 20, the HRA was funded this year for active clergy and retirees. This is 
administered at the national level. The decrease in valuation is due to negative returns in 
Wespath investments. 

 In Pension Fund 30, defined benefits are collected throughout the year and expensed in 
December. 

 Property Fund 40 is tracking last year.  

 In Cash & Receivables, the retiree healthcare account, used to pay for special clergy needs, is 
being built up to allow us to reduce the amount budgeted. 

 
2017 Budget 
Noreen reviewed the draft 2017 budget narrative, highlighting the following items: 

 Estimated 2017 revenue is $5.6M, the same as 2016. 

 The World Service & Church Apportionment area is budgeted to increase by $6,450. 
General and Jurisdictional Apportionments are budgeted to be paid at 100%, per the budget 
that will be presented to General Conference.  There is a designated apportionments reserve 
fund that can be used to help us pay at 100%. 
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 Chris Frasier reported that the Board of Stewards examined each line of the proposed 
budget with respect to missional priorities. The Benevolence and Program Ministry area is 
budgeted to increase by $14,453, primarily due to restoration of 2014 levels of funding for 
Young People’s Ministries so they would not have to exhaust their designated funds.  To 
eliminate the need to draw funds from other areas, there is $15,000 budgeted for visioning.  
Staff expenses for Communication were moved to this area from the Communications line 
item.  Paul Kottke noted that excellent communications are essential if we move forward 
with combining Rocky Mountain and Yellowstone Conferences. 

 The Spiritual Leadership Ministry area is budgeted $36,862 lower than 2016, primarily 
because of changes in health insurance coverage for District Superintendents.  In addition 
the 2017 budget includes a 1% increase in base compensation of the District 
Superintendents, Director of Mission and Ministry, and Treasurer/Benefits Officer/Director 
of Support Services, and a 3% increase for other Conference lay staff positions. 

 The Financial and Administrative Ministry area is budgeted to increase by $41,971.  This 
includes technological improvements, building maintenance and health care for retired 
clergy.  It also includes an audit with full valuation of our post-retirement medical 
commitment in 2017.  

 
Paul Kottke noted that every year there’s a problem area in the budget and that the budget narrative 
is essential to avoiding having to make changes on the floor of Annual Conference.  Kirsten added 
that CF&A is responsible for the overall budget amount, not for micromanaging it.  There is a 
process for determining where cuts can be made.  Youngsook cautioned that Futures team members 
in the legislative committees need to be prepared for questions concerning its budget impact. 
 
Bruce asked who manages the line item limits from an accountability perspective.  Noreen reviews 
spending and talks with Budget Administrators if line items exceed the budgeted amount.  
Youngsook and the Board of Stewards oversee the Benevolence and Program Ministries budget; 
Bishop Elaine and the District Superintendents oversee the Spiritual Leadership budget.   
 
The proposed 2017 budget is $26,012 over the estimated revenue.  Reuben moved that we increase 
the estimated 2017 revenue to $5.63M so that the 2017 budget is balanced; Bruce seconded the 
motion which passed unanimously.  After lunch, Philip moved and Bruce seconded that the 2017 
expense budget of $5,626,012 be approved.  The budgeted surplus will be $3,988.  The motion 
passed unanimously. 

 
2015 Financial Results and Audit 
Noreen confirmed the allocation of the $73,384 surplus: Transitional Ministry Developer ($45,000); 
Young People’s Ministry ($5,000); Hispanic/Latino Ministry Missionary ($8,384); Operating Fund 
Reserve ($15,000).   
 
Noreen followed up on a question about cash flow from Paul Kinney at our February meeting.  She 
reported that many Conference committees and activities spend money from designated funds, held 
at the RMUM Foundation, and cash is not always moved between the Wells Fargo account and the 
Foundation in a timely manner.  The cash balance is higher at the beginning of the year and down in 
December as funds are transferred into designated accounts.  She is considering setting up another 
bank account for designated accounts to make it easier to move the cash between funds. Noreen will 
investigate risks associated with doing this by the end of 2016. 
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Mission Shaped Future Update 
Chris reported that listening sessions are underway at several locations in the Conference.  
According to Philip, who facilitated the session in Salt Lake, people think decentralizing is a good 
idea, keeping administration in Denver but moving program ministries out.  We will have an 
opportunity to create something different that works for our Conference and geography. 
 
The Futures team will bring a petition seeking approval from the Western Jurisdictional Conference 
to realign Conference boundaries to include both the Rocky Mountain Annual Conference and the 
Yellowstone Annual Conference, pending the approval from both Conferences to do so.  Each 
Conference will vote on the identical petition.  Jeff Babb will bring a petition to the Rocky Mountain 
Annual Conference seeking to make no change in boundaries.  Both petitions will come to the 
Rocky Mountain Annual Conference plenary on Saturday morning.  The votes will be sealed until 
June 19th, after both Rocky Mountain and Yellowstone have voted.  The planning and discussions 
about structure would begin after the Jurisdictional Conference, with Conferences voting in 2017. 
 
Accounting Staffing Update 
Steve Zitzmann, who we thought would start as accounting manager on February 29, accepted 
another position, so John Fritschel will stay on as interim accounting manager.  The search for a 
permanent accounting manager is continuing.  Paul Kinney asked if hiring interns had been 
considered; Bruce’s experience is that interns are hard to find. 
 
Reuben reminded the group that, according to the Book of Discipline, audits should be completed 
by the end of May of the following year.  Noreen will make sure that Bishop Elaine is aware that the 
audit will be late this year.  Paul Kinney moved that, due to staffing issues, completion of the audit 
be delayed to August 31, 2016.  Reuben seconded the motion, which was approved unanimously. 
 
Review and Discussion of Financial Impact of 2016 Petitions 

 Equitable Compensation: Bruce asked how decision are made about using this fund.  Paul 
Kottke responded that the Cabinet makes case-by-case decisions and Noreen added that 
existing standards are followed when these decisions are made. 

 Compensation for District Superintendents is capped at 1.7 times Conference Average 
Compensation (CAC); the 2017 budget includes a 1% increase, which is 1.61 times CAC. 

 Some of the assets from Alameda Heights UMC will be available to Gracia Divina, the 
Hispanic congregation that will be using the building.  The building will be owned by the 
Conference with the discontinuance of Alameda Heights UMC.   

 Peg asked if Noreen’s time was accounted for as churches are discontinued. Noreen said 
that when a property sells, any arrearage is paid from the sale proceeds before they are 
transferred to the Legacy Fund. When we hold on to properties though, property tax and 
insurance need to be paid, and maintenance issues need to be addressed, so it is more time 
consuming for her. The question of how St. Paul’s arrearage will be paid will be discussed 
with Trustees.  Noreen will discuss with them the possibility that the Church Sale Transition 
Fund, managed by the Trustees, will cover costs involved when properties are not sold.   

 Kirsten asked if on AC21, it should be noted that the visioning activities have a budgetary 
impact.  Youngsook agreed that it would be reasonable to state that there are expenses 
which we will need whether or not the petition AC21 is approved.   
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 Philip moved that Noreen draft revised wording for AC21 and that it be approved by 
Kirsten and Philip.  Peg seconded this motion, which passed unanimously. 

 
Confirm Conference Mileage Reimbursement Guidelines 
For the clergy trial in February 2015, Noreen made the decision to pay business mileage for clergy 
driving to fulfill this Conference responsibility.  This has turned into a can of worms, with people 
now requesting both the business rate as well as the RMC standard reimbursement rate of 15 
cents/mile.  Since there is a standing rule authorizing the use of the standard reimbursement rate for 
travel to Conference activities, Noreen will use this reimbursement rate for mileage requests.   
 
Task Group Updates and Other Reports 

a. Local church training: Elizabeth Jackson has found it hard to get to meetings and create any 
traction on this training.  Leanne is willing to work with someone else on this project. 

b. Investment Committee: no report 
c. Arrearage Management: As of 3/31/2016, Epworth UMC has paid off its arrearage.  The 

seven churches with arrearages in excess of $10K (Tongan UMC, Asbury Korean, Redlands, 
Korean Emmanuel, St. Paul’s, Trinity Kearns and Price) account for 76% of the total 
arrearage.  An interpreter has been identified to work with Wayne Bettendorf to audit 
Asbury Korean.  Journey of Faith has rented out some property and expects to start making 
payments.  Paul Kottke will talk with folks at Korean Emmanuel. 

d. Cash to Accrual Process: Conversations are continuing with our audit firm. 
 
Reports From Other Committees 

a. Cabinet Moving Expense Exception: Payment of moving expenses up to $5,000 was 
authorized for a clergy person to move from Wyoming back to North Carolina, due to a 
medical issue. 

b. Trustees: A consultant from Sigma is working with us to explore property insurance 
possibilities in addition to Church Mutual.  We will also look at best practices in other 
Conferences.  Church Mutual offers deductible buyback insurance to reduce the large 
deductible Front Range churches have for hail and/or wind damage.  Reuben requested that 
we be sure to request a proposal from the United Methodist Insurance Program.   

c. Legacy Fund: Of the 11 proposals the Fund has received (2 from local churches, 9 from the 
RMC), about 1/3 have been approved.  The report requested by Bishop Elaine showed that 
of about 16 approved projects, 14 reported favorable results. 

d. Board of Pension & Health Benefits: The Board has agreed to help fund Deb Olenyik’s 
benefits. Paul Kottke stated that there has been enormous benefit from the work of Deb and 
Jeremy Scott and that perhaps extending Deb’s role beyond two years should be considered. 

 
Other Business 
Peg Newell will be leaving CF&A.  The membership then will consist of 7 lay people and 3 clergy. 
 
The meeting adjourned at 3:10 pm. 
 
Minutes taken by Martha Conant. 
 
Next meeting: 10 a.m. – noon on Thursday, June 9, 2016 at Annual Conference 


