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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration 
June 9, 2016 Meeting Minutes (Revised) 

10:00 am – 12:00 Noon 
 

Voting Members present: Kirsten Barlow, Elizabeth Jackson, Philip Cardin, Reuben Wilbur, Martha 
Conant, Janeen Hill, Deb Polansky, Bruce Berger. Non-voting Members present: Kristi Kinnison 
(RMUM Foundation), and Noreen Keleshian (Treasurer). 
 
Meeting was opened by President Kirsten Barlow. Following short introductions, Kirsten shared a 
devotion from 1 Kings 19, followed by prayer. 
 
A motion was made to approve the agenda by Philip with a second by Bruce. The agenda was 
approved. 
 
A change was noted to the minutes of the April 22, 2016 meeting. The Trustee update should be 
corrected to state that Church Mutual offers wind and hail deductible “buy back” policy options. 
Martha made a motion to approve the minutes as amended. Rueben seconded the motion and it 
passed unanimously. 
 
Financial Results and Discussion: 
Tithe and Mission Giving Analysis 2011 to 2016 – Noreen reviewed the analysis. Depending on 
whether the numbers track more with the low, mean or high for receipts based on the past five years 
through May, there is a swing of plus/minus approximately $200,000. The projection based on the 
average is still very much in line with the $5.6 million budget.   
 
Fund 10 – General Fund. This is the fund that Annual conference approves the budget for. Revenue 
through April 31, 2016 is currently tracking ahead of last year to date. Computer expense is higher 
than last year. This is due to paying a one time annual fee which was spread out over the year before. 
Conference office is higher due to technology upgrades that have been put in place. RMC 
Foundation subsidy has been eliminated for 2016.   
 
Fund 20 - Health Fund. Active premiums billed are a little higher than last year due to a rate 
increase. Conference Board of Pension and Health Benefits has approved grants for first year 
pension and health for some new church starts. This is shown as Fund 20 expenditures and is a 
good use of health reserve funds. It was suggested to show the expense for Flex MSA Premiums 
separately since there is a separate revenue line.  
 
Noreen explained the retired clergy health insurance premiums expense. When clergy retire prior to 
being Medicare eligible, they have the option to stay on HealthFlex and the Conference picks up 
20% of their premium. Once they reach age 65 and are Medicare eligible they move to 
OneExchange and receive the health reimbursement account.  
 
Fund 30 – Pension Fund.  CRSP DB Premiums billed does not show on expense side as the 
premiums are collected and are transferred to our account at Wespath. The expense does not post 
until the end of the year when the funds are withdrawn from our account.  
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Some ¾ time and full time clergy who are eligible for CRSP do not contribute one percent of plan 
compensation into UMPIP to get the CRSP match. Generally we collect approximately $10,000 - 
$15,000 that is not used for CRSP matching and goes into the pension reserve fund.  
 
Fund 40 – Property fund.  $1,550 for equipment repairs and maintenance is for the Great Spirit 
Systems database we use to bill property and liability insurance. Don Cadwallader, Trustee President, 
will present information about the wind and hail deductible to the Annual Conference on Friday. 
The Conference is offering a 50% match towards the deductible payment, with the funds to come 
from the property bank account at Wells Fargo. Noreen also noted that Church Mutual has agreed 
to value the property at the time of the loss, and use 1% of that valuation if it is lower than the 
valuation on the policy. The Tongan church in Salt Lake City is repaying the property taxes that 
were paid on its behalf and this money is deposited into the property bank account.  Approximately 
$55,000 is outstanding. 
 
2017 Budget - We discussed the $5,630,000 budget for 2017 that will be presented to the Annual 
Conference for approval. Noreen noted that General Conference approved General Church 
apportionments that were slightly higher than the amount recommended by GCFA. Our 
apportionment will be $14,894 more in 2017 than the amount we have listed in the budget, a 
variance we can accommodate. We do not need to adjust the proposed budget or cut other areas to 
pay this increase. Budget is presented Thursday afternoon and voted on Saturday evening.  
 
Accounting Staffing - We are using a firm to assist in finding an accounting manager. Our interim, 
John, is doing a fine job. John does not want to take the full time position. Noreen will send the job 
description again to us in case we know of anyone. The hiring firm charges a fee of 20% of the 
approximate $70,000 salary. 
 
Bruce has heard a RUMOR that it may be proposed that we as an annual conference withhold 20 to 
25 percent of our apportionments to the general church on the topic of human sexuality. This could 
be a maneuver to force a decision from general conference on the topic. Our current apportionment 
reserve account is at $40,000. Any such petition that might be brought should be looked at from a 
financial viewpoint. We may need to be prepared to call a meeting of CF&A. We will notify the 
Bishop of this possibility.  
 
We reviewed 2016 Petitions and any changes since our prior meeting: 
AC16 - Episcopal candidate. Reuben questioned if there might be a request to cover the expenses of 
our candidate. 
 
AC21 – Mission Shaped Future New wording regarding the financial impact that was agreed upon 
by CF&A was changed. We initially stated we had $15,000 that could be used for visioning. The 
Mission Shaped Future writing team wanted the petitions presented to each Conference to be 
identical. Kirsten proposed modified wording that was accepted but our Conference does have 
$15,000 budgeted for visioning. This could be interpreted by some that we are assuming approval of 
the petition, but visioning activities need to proceed regardless whether the petition is approved. 
  
AC22 – Maintain current boundaries. This originally was a petition to keep things the same, but it 
was changed to a resolution.  
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Task Group Reports 
Local church training - no further information. Kristi noted that the Foundation wants to be a 
resource for the local church for things like fundraising capabilities and questions. 
 
Investment committee – Kristi noted all investments are screened to meet UMC social responsibility 
guidelines. The majority of market-based funds are invested through Wespath. Wespath article about 
divesting from Israeli banks has raised some questions about this action being anti-Semitic. This 
action does not directly pertain to the topic of human rights, but recognizes that human rights play a 
significant part in financial risk and Wespath makes decisions to mitigate risks. Wespath uses a very 
detailed process for screening. Returns on the Balanced Fund are positive for the month and YTD 
the return is a little over 3%. However the prior 12 months overall were down 3.4%.  
 
 Noreen reported on the status of discontinued churches. The parsonage and church in DeBeque are 
listed for sale. The buildings that was used by the former Zion UM Fellowship in Colorado Springs, 
and Merritt Memorial in Denver are listed for sale. Merritt is under contract for $700,000 to be sold 
to a developer. The Trustees will use some of the sale proceeds to pay for capital improvements and 
deferred maintenance at St Paul’s Denver, and to pay the property arrearage and property 
management expenses. St. Paul’s will be discontinued but we will keep the building and plan to use it 
for a new church start in 2017. Alameda Heights UMC will also be discontinued, and a Hispanic 
congregation will continue to meet in that space. Both the St. Paul’s and Alameda Heights properties 
will come under the control of the Conference Trustees. We also affirmed that property arrearages 
are paid when a church is sold before the proceeds go to the Legacy Fund.  
 
Next Meeting: Friday, August 12, 2016 at the Conference office. 
 
Minutes taken by Deb Polansky 
 
 
 
 
 
 
 
 


