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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes 

Friday, February 24, 2017 at 10:00 a.m. 
  

Members Present with vote (in person): Bruce Berger.  Members Present with vote (via 
teleconference): Kirsten Barlow, Philip Cardin, Martha Conant, Mike Heer, Leanne Schreiner, 
Reuben Wilbur.  Members with vote absent: Janeen Hill, Elizabeth Jackson, Paul Kinney, Deb 
Polansky.  Members Present without vote: Don Sperber (Pension & Health Rep), Paul Kottke 
(Cabinet Rep), Bishop Karen Oliveto, Youngsook Kang, Noreen Keleshian,  Jennifer Schmittling 
(Accounting Manager) 
 
 
Call to Order, Welcome and Devotion     Kirsten Barlow 
Kirsten called the meeting to order at 10:00 a.m. and offered a devotion. 
 
Review and Approve December 5, 2016 Meeting Minutes   Kirsten Barlow 
Mike made a motion to approve the minutes of the December 5, 2016 meeting.  Philip seconded 
and the minutes were approved. 
 
Financial Results and Discussion      Noreen Keleshian 
2016 Financial Results 
Noreen presented a draft of the General Fund 10 results for 2016 and identified several accounts in 
which adjustments still need to be made.  Even after these adjustments are made, we expect to end 
the year with a deficit of ($32,388).  This is the result of a shortfall in income, not overspending.   
(Note: An adjusted General Fund 10 report emailed to CF&A members on 3/3/2017 showed a 
year-end deficit of only ($1,377).  The most significant reason for this adjustment was the allocation 
of property insurance payments made by the Conference on behalf of closed churches to the 
funding sources for these closed church properties.) 
 
Starting in 2017, Church Mutual will bill churches directly for individual property and liability 
insurance policies, so those premiums will no longer flow through Property Fund 40.  The 
Conference office will bill churches directly for shared Directors Officers Trustees/Employment 
Practices and Cyber Liability policies, so those revenues and expenses will still flow through Fund 
40.  These shared premiums will be allocated based on operations income of covered entities.  
 
The Conference has reached a settlement with Church Mutual with respect to legal expenses 
involved with Tongan UMC.  A check was received and will be deposited into the Conference 
Reserve Fund, from which these legal fees have been paid.  The lawsuit concerning Tongan UMC 
property has not wrapped up but at least some of the remaining legal defense fees will be paid by 
Church Mutual directly.  After receiving the insurance settlement and legal grants from GCFA, the 
net cost to the Conference thus far is approximately $400,000. 
 
2017 Budget and Adjustments 
Bishop Karen, Noreen, Youngsook and Melanie Rosa met to determine how to reduce the total 
2017 expense budget by approximately 5%.  Their recommendations are: 

 Conference lay staff salaries increase by 2.9% cost of living in 2017 

 Increase for DSs, Youngsook and Noreen remain at the budgeted 1% in 2017 

 No cut to Whole Church Initiative budget 

 Other line items reduced by 8%.  Budget administrators have been notified verbally. 
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Discussion ensued about these recommendations and how best to ensure that spending is reduced.  
Noreen, Youngsook and Kirsten will craft an email to budget administrators reminding them of the 
8% budget reduction, emphasizing that it is cautionary in response to future uncertainties. Jennifer 
and Noreen will figure out how best to inform administrators about their spending compared to 
budget in their quarterly reports.  There was discussion about reducing our 2017 General and 
Jurisdictional Apportionment to 92% of budget; a decision was postponed until afternoon when 
Bishop Karen would be present. 
 
2018 Budget Process and Revenue Target 
Noreen presented the revenue prediction using YTD Connectional Giving data. Only one month 
into the year, the data is not a good trend indicator. Discussion ensued about the 2018 budget 
guidance. The decision was postponed until afternoon when Bishop Karen would be present. 
 
Recognition for 2016 Connectional Giving Commitment  
Noreen reported that 124 churches met their full Connectional Giving commitment for 2016.  This 
compares with 124 in 2015 and 122 in 2014.  Certificates will be distributed at district conferences.  
Churches that close during the year are recognized if they met the commitment prior to closing. 
  
Financial Audit Update        
Marrs Sevier will be on site for the audit the week of April 4, 2017 and it will be complete by May 
31, 2017. We will have the same audit done as in past years.  Noreen and Jennifer committed to 
having an audit done for 2017 that conforms as closely as possible with GAAP.  Noreen will work 
with the auditors to determine how to identify and properly value all conference assets. 
 
Banking Relationship         
Evaluating alternatives to Wells Fargo 
Noreen notified Council members that we have started using Braintree as well as PayPal for event 
registrations.  Braintree is linked with our Brick River website platform. Staff would like to set up 
another account at Wells Fargo to collect and track Braintree proceeds. This account will have the 
same check signers as our other Wells Fargo accounts (Noreen, Jana Collins and Nancy Cox); a 
minimum balance of $500 is required. Mike made a motion to approve establishing this new 
account.  Bruce seconded and there was unanimous approval.  There was some discussion of the 
process to investigate alternative banking arrangements.  Bruce volunteered the Treasurer at Park 
Hill UMC to assist Noreen, as that church plans to review its banking relationships soon. 
 
Management of FDIC insurance limits 
Noreen spoke with Frank Martinez, our banker at Wells Fargo, who had three recommendations to 
consider to minimize FDIC insurance gaps (coverage is $250,000 per Federal Employer 
Identification Number). Wells Fargo can assist us to explore or implement these options. 

 Purchase CDs from other banks that roll over at regular intervals to stack FDIC insurance 

 Have an investment policy that specifies the types of investments based on our risk tolerance 

 Review what’s invested at the Rocky Mountain United Methodist Foundation, and consider 
moving additional funds there if appropriate. 

 
Don asked whether there was consideration of investing with Wespath.  Noreen noted that the 
RMUM Foundation uses Wespath so we support both our Conference and Wespath.  
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No more coin counters at Wells Fargo 
Wells Fargo is removing coin counters from all branches; there will be a cost and process required to 
deposit a large volume of coins at the central facility. Noreen noted the Bridge of Love collection at 
AC involves over $1,000 in coins, which is already a larger volume than most bank coin counters can 
accommodate. Kirsten suggested that Noreen notify the Conference Board of Global Ministries and 
ask them how they would like to proceed. 
 
Bishop Karen joined the meeting and we discussed the following items. 
 
Should we reduce our 2017 apportionment commitment? 
Our actual apportionment is approximately $15,000 higher than the amount we budgeted for 2017, 
as it was raised after General Conference 2016. We decided that the Conference will pay 1/12 of our 
full 100% apportionment each month, and reassess at our April meeting. If the operating budget 
cannot sustain the payment at 100% we can draw on the apportionment reserve designated fund 
later in the year if needed. Currently the reserve fund balance is approximately $40,000. 
 
Bishop Karen also suggested we notify GCFA that we are reducing our 2017 budget and ask 
whether they will reduce our apportionment accordingly. (Note: Noreen made this inquiry after our 
meeting and was notified that GCFA cannot do this.) 
 
Guidance for the 2018 budget process and revenue target 
Our preliminary guidance to Budget Administrators will be that 2018 budget requests cannot exceed 
90% of the amount in the original approved 2017 budget. We will establish a revenue target at our 
April meeting. 
 
2017 Petitions, Standing Rules and Operational Procedures   
The title ‘Tithe Plus Mission Giving’ will be changed to ‘Connectional Giving’ in all documents.  
  
Reports from Other Committees  
Pension and Health: No report to CF&A. 
 
Trustees:   

 Approximately 40 churches have not paid their Church Mutual property and liability 
insurance bill. Staff is following up to ensure that all invoices are paid.   

 Wind and hail deductibles will continue to be matched at 50% by the Conference in 2017. 

 Trustees are proposing revisions to the Standing Rule regarding the policy on the use or 
disposition of closed local church property. They propose to replace the standing committee 
named in the Standing Rule with the New Church Development Committee and 
Congregational Vitality team. Trustees will retain the authority and control over the use of 
these funds, per the Book of Discipline. 

 
Board of Stewards: No report to CF&A. 
 
Task Group Updates and Other Reports      
Arrearage Management and Jubilee 

 Trinity, Kearns has fulfilled its commitment for the Jubilee program, so their pension and 
health arrearage will be forgiven. 

 Future Jubilee discussions are possible with Tongan UMC and Redlands UMC.   
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 We still plan to schedule an audit at Asbury Korean UMC and determine whether that 
church is a candidate for the Jubilee program. 

 Funds from the sale of Merritt Memorial are being used to address deferred maintenance 
and building improvements at St. Paul’s, Denver, and will also be used to retire its arrearage. 

 
There were no reports from Local Church Training and the Investment Committee. 
 
Cash to Accrual Process: No additional report. 
 
Other Business 
Clergy Moving Exceptions Approved: Kirsten notified the Council that she and Noreen approved a 
Cabinet request to split moving expenses for Deb Olenyik with the Yellowstone Conference. 
 
There was no additional business and the meeting was adjourned at 2:50 pm. 
 
Future Meeting Dates: April 28, 2017. Changed to Friday, May 12, 2017 (in person) 

Thursday, June 15, 2017 (10:00 – noon at AC, Marriott DTC) 


