
Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes 

Friday, October 13, 2017 at 10:00 a.m. 
 

Members with vote present physically: Kirsten Barlow, Bruce Berger, Vira Brock, Janeen Hill, 
Reuben Wilbur. 
Members with vote present remotely: Philip Cardin, Martha Conant, Michael Heer, Elizabeth 
Jackson, Leanne Schreiner, Dennis Shaw, Mike Spahr.  
Members present without vote: Kristi Kinnison (Rocky Mountain UM Foundation), Paul Kottke 
(Cabinet rep). Don Sperber (Pension & Health Rep), Youngsook Kang, Noreen Keleshian and 
Jennifer Schmittling (staff). 
 
Call to Order, Welcome and Devotion     Kirsten Barlow 
Kirsten called the meeting to order at 10:00.  After introductions, Kirsten offered a devotion. 
 
Harvest Time Thank You       David Burt 
David Burt from the Yellowstone Conference thanked CF&A members for the Rocky Mountain 
Conference contribution to the Yellowstone Conference’s Harvest Time campaign. 
 
Review and Approve Agenda      Kirsten Barlow 
Bruce moved the agenda be approved as presented. Janeen seconded the motion and it was 
approved unanimously. 
 
Security Measures              Noreen Keleshian 
Noreen noted the Conference has increased its safety and security emphasis and implemented a 
guest management system at the Conference office. Visitors are required to sign in and wear guest 
badges. Discussion ensued about possible additional measures such as panic buttons and 
surveillance cameras, and using Church Mutual as a resource. 
 
Review and Approve August 25, 2017 Meeting Minutes   Kirsten Barlow  
Bruce moved that the minutes be approved as presented. Mike Heer seconded the motion and it was 
approved unanimously. 
 
Financial Results and Discussion          Noreen Keleshian 
Year-to-Date Financial Results 
Noreen reviewed the purpose and results through August 31, 2017 of Funds 10, 20, 30 and 40. She 
noted that after several adjustments are made to Fund 10, the deficit will be approximately $37,000. 
The expenses for certain entities that obtain property insurance under the Conference policy need to 
be moved from the General Fund 10 to the Property Fund 40. We will make the necessary changes 
by December 1, 2017 when CF&A meets again.  
 
Noreen will notify budget administrators whose spending is close to the 92% guidance 
communicated earlier this year. 
 
2017 Revenue Projection 
Connectional giving through September 30, 2017 improved slightly compared to the prior year (-7% 
to -6.1%) so further spending cuts beyond the 8% reduction should not be necessary.   
 



Confirm 2018 Budget 
We will review this again at our next meeting on December 1, 2017. At this time we think the $5.3 
million budget is appropriate. 
 
Connectional Giving Task Force      Dennis Shaw 
Dennis reported that at its first meeting, the members of the Task Force realized the complexity of 
the Conference budget and connectional giving formulas. The Task Force meets monthly. 
 
Mission-Shaped Future Assets, Property and Legal Task Force Philip Cardin/ 

Kirsten Barlow 
Philip and Kirsten reported that the Task Force will create a combined 2019 budget, even though a 
single conference, if it is approved, may not be formed until 2020. Estimating expenses is relatively 
straightforward, but estimating income is more difficult. The RMC uses a 13% connectional giving 
formula while Yellowstone uses an apportionment/expense model. Dennis and Reuben emphasized 
the importance of lots of analytical review throughout the process. 
 
Follow Up on Communications Strategy Discussion   Kirsten Barlow 
Don suggested we consider listening sessions at churches. Another possibility is an electronic 
presentation at District conferences, scheduled for March 3, 2018, 10 a.m. to 3 p.m.  The emphasis 
should be on our relationship and how the Conference and connectional giving benefits the local 
church, using appreciative inquiry techniques. Maybe we should solicit questions beforehand, and a 
CF&A member from that District can facilitate a discussion. It may be beneficial to include 
representatives from other Conference committees as well.   
 
Task Group Updates and Other Reports     All 
Arrearage Management 
Paul reported the court has ruled that the Tongan UMC has control over the church property, and 
that perhaps they are now ready for the Jubilee program. The conditions of the Jubilee program 
were reviewed: 

 Candidate churches must complete an audit. 

 Candidate churches will agree to a 3-4 year repayment plan for a portion of their 
indebtedness (usually 50%). 

 Candidate churches will agree to an increasing level of connectional giving reaching 13% at 
completion of their repayment. 

 Candidate churches will agree to pay monthly obligations in a timely manner. 
 
Korean Emmanuel is committed to paying off its debt. We have no additional information about 
Asbury Korean at this time.   
 
It was suggested that Noreen could reach out to churches that are in arrears after several months of 
on-time payments to see what the reason is for the late payments. 
 
Local Church Training 
Leanne reported that the team’s first step will be to look at all the forms, delete obsolete ones, and 
create uniformity. She recently began assisting with processing Ministerial Education Fund 
disbursements, and realized inconsistent information was on our website. 
 



Investment Committee 
The Committee will meet in November to review the Pension & Health investments, which are 
managed by Wespath Investment Management. 
 
Cash to Accrual Process 
Staff will meet with the auditors in November to discuss the process to do a GAAP audit for 2017. 
We will need to confirm which funds are designated and which are restricted, and identify and value 
all Conference property assets. 
 
Other Business 
There were no documented accounting policies and procedures when Noreen was hired, and she 
and Jennifer are documenting them as needed. Expense reimbursement policies will be clarified and 
posted on the website. 
 
Monthly communication about the 2018 Annual Conference will start in late October. 
 
There was discussion whether a proposal from a retired clergy person at Fort Lupton to help 
churches fund aging infrastructure improvements should be a CF&A item. The proposal calls for 
the creation of a Capital Initiative Fund. Kristi suggested that it be referred to her for consideration 
as a RMUM Foundation project. 
 
The next meeting will be Friday, December 1, 2017. 
 
The meeting was adjourned at 2:45 p.m. 
 
Respectfully submitted, 
Martha Conant 
Secretary 
 


