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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes 

Friday, December 1, 2017 

 

Members with vote physically present: Kirsten Barlow, Janeen Hill, and Dennis Shaw. 

Members with vote remotely present: Philip Cardin, Reuben Wilbur, Michael Heer, Leanne 
Schreiner, Mike Spahr.  

Members present without vote: Kristi Kinnison (Executive Director, Rocky Mountain UM 
Foundation), Paul Kottke (Cabinet Representative), Don Sperber (Pension & Health 
Representative), Youngsook Kang (Director of Mission & Ministry (not present for entire meeting)), 
Noreen Keleshian (Treasurer, Benefits Officer & Director of Support Services) and Jennifer 
Schmittling (Accounting Manager). 

Members with vote absent:  Martha Conant, Bruce Berger, Elizabeth Jackson, and Vira Brock. 

Call to Order, Welcome and Devotion Kirsten Barlow 

Kirsten called the meeting to order at 10:05 A.M.  After introductions, Kirsten offered a devotion 
on the subject of Advent and how it annually renews us with the idea of Hope. 

Acting Secretary Kirsten Barlow 

Kirsten asked for a volunteer to record the minutes in the absence of Martha Conant, CF&A 
Secretary, and C. Dennis Shaw agreed.   

Review and Approve Agenda Kirsten Barlow 

Action Item:  Mike H. moved the agenda be approved as presented. Philip seconded the motion and 
the motion was approved unanimously. 

Review and Approve October 13, 2017 Meeting Minutes Kirsten Barlow 

Action Item: Janeen moved the minutes be approved as presented. Philip seconded the motion and 
the motion was approved unanimously. 

Financial Results and Discussion Noreen Keleshian 

2017 Financial Results 

Noreen reviewed the results through October 31, 2017 of Funds 10, 20, 30 and 40.  

Action Item: Fund 10 saw a short discussion about contributing $3,200 from the Sustentation Fund to 
the Mountain Sky Area Sustentation Fund (raised by Don Sperber).  Paul Kottke agreed to talk to 
the Cabinet about this $3,200. The contribution could be considered by CF&A in the event the 2017 
year finishes in a positive income greater than expenses position.  (No action to be necessary if 2017 
is negative in terms of expenses greater than income.)   

There was a discussion on Fund 10 about allowing some accounts to possibly be carried forward to 
a Designated or Restricted Account.   

Action Item: Dennis moved, and was seconded by Mike H.:  Defer any conversation about carrying 
forward 2017 funds to Designated or Restricted Accounts until after year end accounting.  The 
motion passed unanimously.   
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Fund 20 (Health).  Noreen indicated she didn’t have new information to offer on Fund 20.  Mike S. 
asked a question about arrearages, which led to a clarification that revenue line items on the report 
show what was billed to churches, not what was received.   

Action Item: Following some discussion on the topic of how health premiums are invested, claims 
paid, formulas, and eligibility, with an element of a Mountain Sky Conference factored in, Noreen 
suggested that her next Conference Communication should probably be on the topic of Health 
Benefits to help with transparency and understanding.  Quietly affirmed but not voted on per se. 

Kristi noted that without a Statement of Financial Position i.e., a Balance Sheet, we are missing a 
major piece of the puzzle on what we actually have (or don’t have).  Kirsten noted that our current 
reporting creates the flawed impression that we are sitting on money we do not need.  (Note:  
Dennis quietly registered he respectfully disagreed with that statement and the conversation moved 
on.)   

Designated and Restricted Accounts were briefly addressed with the key points being (1) an account 
may be restricted only by the donor, otherwise an account is considered to be designated and (2) we 
have too many designated and restricted accounts.   

Our Generally Accepted Accounting Principles (GAAP) Audit for the year ended December 31, 
2017 will help clarify the nature of all Conference assets and we will return to this discussion once 
we have a Statement of Financial Position (Balance Sheet is a “for profit” term).   

Other funds, i.e. Funds 30 and 40, were also discussed without actions.   

2017 Revenue Projection 

Connectional giving through October 31, 2017 was discussed.  Noreen expressed optimism that the 
impact of the 92% spending target for selected accounts will result in a deficit for the year 2017 that 
is less than $100,000.   

Confirm 2018 Budget 

At the last CF&A meeting we indicated “We will review this [the 2018 Budget] again at our next 
meeting on December 1, 2017. At this time we think the $5.3 million budget is appropriate.”  There 
was a discussion about the remaining $68,000 which had previously been agreed to be specifically 
targeted for reduction.   

Action Item: Leanne moved/Mike H. seconded:  There is no CF&A requirement at this time to 
reduce $68,000 from the 2018 budget approved by the Annual Conference.  Following discussion 
around the merits of being flexible and seeing where we are in 2018 with due diligence, this motion 
passed unanimously.  Youngsook expressed her gratitude here.   

Temporarily Adjourned:  We broke for lunch at noon and agreed to reassemble at 12:30 with Mike 
Spahr offering an electronic blessing for us.  We resumed at 12:35 with an agreement to skip the 
GAAP discussion until later in the session.   

Connectional Giving Task Force Dennis Shaw 

Dennis with assistance from Noreen provided a positive report on the work of the Connectional 
Giving Task Force.  The task force is comprised of good people, asking good questions.  Much of 
the discussion from the task force centers on our general church apportionment with dialogue over 
‘are these things necessary’ also being part of the discussion.  Right now, we are planning on giving 
feedback that CF&A can use to provide its recommendation to the 2018 Annual Conference.    
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Mission-Shaped Future Assets, Property and Legal Task Force Philip Cardin and   
Kirsten Barlow 

Kirsten and Philip provided two separate verbal updates.  The key points made were: 

Kirsten reports:   

John Wimberly is a church consultant who will provide us with some recommendations 
that will be processed at a meeting in January.  If we have ideas on what needs to be part of 
that discussion send Kirsten a note.   

Philip reports: 

His task force is building a “to do” list but there are many unknowns that need to be 
answered before key items like a composite budget can be developed.  Unknowns include 
and are not limited to structure, staff, locations, number of District Superintendents, etc.   

Noreen reported from Rich Marsh, the Conference Chancellor: 

If the decision is made to create a new conference, it would likely start to legally exist on 
July 1, 2018.  The January meeting will set in motion many answers to the questions that 
will help us know more what must be done by July 1, 2018.   

Noreen noted outside of the Chancellor discussion that (1) we will prepare a 2019 budget for the 
proposed Mountain Sky Conference based on the decisions that are made between now and June, 
2018 and the budget will probably evolve as we grow into the new Conference and (2) we need to 
identify all items to be addressed and approach getting them done in an orderly fashion.   

All of this discussion was for information and no decisions were made.  There is much to do here.   

GAAP Accounting Noreen Keleshian/ 
Jennifer Schmittling 

Much of this flows from a discussion with our audit firm on November 6th leading to a more robust 
audit for 2017 with the understanding that we may have an audit using Modified Generally Accepted 
Accounting Principles.   

Statement of Financial Position is the non-profit name for a Balance Sheet.   

Assets – Classification, Valuation, Receivables will take some work and time.  The auditors must be 
comfortable that we correctly identify any restrictions on our assets.   

If there was no restriction as to purpose or time placed on a gift by the donor it is unrestricted.   

The conference currently possesses four closed churches:  Alameda Heights, St. Paul’s Denver, 
Montclair (with a parsonage), and Warren. At this time we have new church starts operating in all of 
them except Warren. We will obtain an appraisal of each church to determine its value as of the date 
of closure.   

Liabilities are identified fairly well in our current audit in the footnotes, but are not in our interim or 
audited financial statements. There is work to be done here.   

Revenue Recognition 

There was an extended discussion on how we developed our current system with the Conference 
recognizing revenue as received, on a January to December Fiscal Year, and Connectional Giving 
recognition for churches based on a Church Year logic (one month later than the RMC Fiscal Year.)  
Using accrual accounting, the auditors have asked whether we think it is appropriate to continue to 
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recognize revenue on the cash basis, or whether we think we should move the Conference revenue 
recognition to the church year and record a receivable as of 12/31. 

When do other income-based conferences cut off income?  Noreen reported on several other 
income-based conferences: 

 Kentucky accepts income until January 10th. 

 Dakotas accepts income until the GCFA cutoff date for the prior year (this year January 19th) 

 Indiana is actual receipts prior to actual year end. 

 CalNev stops at a “reasonable” date in January.   

 Great Plains allows for five business days into January. 

 New Mexico and Holston are like Indiana. 

Not Voted On but an Action Item: Dennis was present on CF&A in the 2008 time frame when this 
changed and gave a spirited defense of keeping on with what we are now doing.  No vote was taken 
but the consensus was that we continue to recognize revenue as received and use a 12/31 cut off. 
Noreen will communicate that to the auditors.  

Task Group Updates and Other Reports All 

Arrearage Management 

There was a spirited and informative discussion on this program which did not lead to any action 
items. 

Local Church Training 

Leanne recently began assisting with processing Ministerial Education Fund disbursements and did 
not have much to report given the workload in that area on behalf of Kent Ingram.   

Investment Committee 

Kristi reported a 15.2% growth in selected accounts year to date. 

Cash to Accrual Process 

See the GAAP discussion above.   

Communications 

Several programs and ideas were addressed as planned.  No action items.     

Rocky Mountain Foundation 

The Foundation is planning to have a new product for local church use ready by August, 2018.  
Kristi indicated that more details will follow.   

Other Business 

A discussion on accounting procedures ensued.  Bishop Karen has been working with the 
Treasurer’s Office on clarifying requirements for reimbursement of expenses by those requiring 
reimbursement by the Conference Office.  Dennis reported to the group two unsolicited reports he 
had been given by people, both on Board of Ordained Ministry related business, who found the way 
their requests were handled as extremely problematic.  Dennis relayed his own experience with a 
reimbursement request.   
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Jennifer relayed that a change had taken place in January, 2017 to make the review process more 
rigorous.  She emphasized that accountability for the use of Conference money is an important core 
value.  Dennis asked that we weigh that value against the value of recognizing there are those who 
infrequently avail themselves of Conference support in terms of money, and do not know all the 
issues as well as someone who more frequently travels (for example).  In short, do you treat a once 
every five year traveler the same as a DS?  It is his observation that we are treating all as if they are 
experienced travelers/users of Conference resources, and in his view, it is inappropriate to do so.  
Some common sense on inexperienced travelers and/or amount of the claim was offered by Dennis 
as a potential solution.  Some slack here seems logical without compromising accountability of 
Conference resources.   

This is a work in progress given the Bishop’s interest in the issue.   

The next meeting will be Friday, February 16, 2018 at 10:00 AM. 

The meeting adjourned at 2:58 p.m. 

Respectfully submitted, 
C. Dennis Shaw 
Acting Secretary 

 
 
Future Meeting Dates (Fridays, 10:00 am – 3:00 pm): 

 February 16, 2018 

 April 20, 2018 

 Thursday, June 7, 2018 (before Annual Conference in Ogden, Utah) 


