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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes 

Friday, May 12, 2017 at 10:00 a.m. 
  

Members Present with vote (in person): Bruce Berger, Kirsten Barlow.  Members Present with 
vote (via teleconference): Janeen Hill, Leanne Schreiner, Reuben Wilbur, Elizabeth Jackson.  
Members with vote absent: Philip Cardin, Martha Conant, Mike Heer.   
Members Present without vote: Don Sperber (Pension & Health Rep), Bishop Karen Oliveto, 
Kristi Kinnison (RMUM Foundation), Noreen Keleshian, Jennifer Schmittling (Staff), Chris Frasier 
(Board of Stewards co-chairperson, after lunch). 
 
Call to Order, Welcome and Devotion       
Kirsten Barlow called the meeting to order at 10:20 a.m. after resolving some technical difficulties, 
and offered a devotion. 
 
Review and Approve Agenda        
Kirsten noted that Chris Frasier, Board of Stewards Co-Chairperson, will join us after lunch, and 
suggested we discuss the 2018 budget when he is here. The agenda was approved with that change. 
 
Review and Approve February 24, 2017 Meeting Minutes  
Bruce Berger moved that that the February 24, 2017 meeting minutes be approved as distributed. 
Janeen Hill seconded the motion and it was unanimously approved. 
 
Question of Law         
Kirsten explained a Question of Law that Dennis Shaw, Conference Statistician and former CF&A 
member, will ask Bishop Karen at the Annual Conference session. Every other year we are eligible 
to receive a Health Performance Dividend from HealthFlex. The Conference Board of Pension & 
Health Benefits has assumed authority to determine how to use the dividend. Dennis will ask Bishop 
Karen to rule on who has the authority over the use of those funds per the Book of Discipline. 
 
Financial Audit Update        
Jennifer reported the auditors were on site in April and the audit is going well. Reports we provided 
to them were thorough and up-to-date. We have one management letter comment because the 
operating account bank statement for December 2016 was reconciled in April 2017. We discussed 
that the management letter is generally included as standard practice. 
 
2017 Financial Results and Discussion       
Year-to-Date Financial Results  
Noreen reviewed the financial statements for Funds 10, 20, 30 and 40 and the Statement of Cash 
and Receivables through March 31, 2017. Discussion: 

 Fund 10 – We compared results through 3/31/2017 with financial results through 
3/31/2016. Staff will review prior years and determine whether there are revenue and 
spending trends during the year that may inform decision-making. 

 Funds 20 and 30 – Fluctuations in Wespath investment earnings during the year skew the 
statements. We will investigate booking these earnings/losses only at year-end. 

 Fund 40 – Since Church Mutual now invoices churches directly for their individual coverage, 
Fund 40 only reflects the Directors/Officers/Trustees and Cyber policies billed by the 
Conference. The “Grants” line item is matching grants for wind and hail deductibles. 
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 Cash and Receivables – We have not started to explore alternative banking relationships. 
Bruce noted that Park Hill UMC has not done this yet, and its Treasurer will be able to share 
information with Noreen to assist with the process.   

  
2017 Revenue Projection 
We reviewed and discussed the 2017 revenue projection, based on actual connectional giving 
through April 30, 2017. Discussion: 

 Bishop Karen noted the message from the Cabinet to congregations is “I am contributing 
to ministry that extends God’s grace in the world.” 

 Address the psychology behind giving; it is an act of faith and sign of abundance.  

 Accommodate changing giving patterns. Incorporate more online giving at the AC level. 

 How can the Conference help churches properly report connectional giving? How can the 
Conference and Foundation help them with development and fundraising strategies? 

 Thank budget administrators for reducing spending. 

 Easter was in April 2015 and 2017, and in March 2016. This is reflected in connectional 
giving through April for each of these years. 

 
CF&A has asked budget administrators to reduce 2017 spending by 8%, and at this time we believe 
this reduction will be adequate. We will continue to monitor.  
  
2018 Revenue Target and Budget Process      
After the discussion of projected 2017 revenue and a prudent amount to budget for 2018 revenue, 
Bruce moved that we establish a 2018 revenue target of $5,300,000. Janeen seconded the motion 
and it was unanimously approved. Discussion regarding expense reductions: 

 General church and jurisdictional apportionments should be budgeted at 100% per Bishop 
Karen. All agreed this is an important commitment to meet. 

 Conference staff whose salaries are set by petition (District Superintendents, Director of 
Mission & Ministry, Treasurer and Benefits Officer) will have no increase in 2018. 

 Encourage the use of restricted and designated funds to supplement budget reductions. 

 Staff compensation plus benefits is close to $2 million of the budget. This impacts the 
amount of flexibility we have to make adjustments. 

 
Review and Discuss Financial Impact of 2017 Petitions    
We reviewed the financial impact of the petitions. Discussion: 

 Active health insurance premiums will increase 3% in 2018. However, we reduced the 
retiree health subsidy amount by 10% per CF&A guidance, so the total amount in the 2018 
operating budget to fund health insurance programs is less than in 2017. 

 The petition allows a 1% salary increase for the DSs, Director of Mission and Ministry and 
Treasurer/Benefits Officer, but the amount in the 2018 budget is the same as in 2017. 

 We will discuss the petition pertaining to Conference Mission and Ministry Funding next. 
 

We determined the 2018 budget can adequately accommodate the expenses pertaining to petitions.  
 
CF&A 2017 Petition, Standing Rule and Operational Procedure   
Deduct Bequest Income for Connectional Giving  
Kirsten summarized a request we received from Fort Collins First UMC, to allow bequest income as 
a deduction from Gross Revenue when calculating Adjusted Gross Revenue, the basis for 
connectional giving. After some discussion, we decided that bequests should be handled similar to 
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endowments. Any portion of the gift used for church operations should be subject to connectional 
giving. The portion used for capital purchases or other non-operating expenses should be deducted 
from income and not subject to connectional giving. Noreen discussed this concept with the Fort 
Collins representative, who agreed and appreciated the interpretation. Noreen and Kirsten will draft 
the changes to the Standing Rule and send it to CF&A members for approval.   
 
Study Change in Connectional Giving Formula – Kirsten notified CF&A members we were told by 
the petitions coordinator several weeks ago that Longs Peak UMC had submitted a petition to roll-
back connectional giving to ten percent. Kirsten and Noreen visited with church members yesterday 
evening. They recall that the amount in excess of ten percent was supposed to be temporary, and to 
relieve financial stresses experienced by churches, it should be reduced.  
 
We confirmed with them that a proposed change to the apportionment method would be referred 
to CF&A for study per the Book of Discipline. After a study, CF&A refers the method to the Annual 
Conference for its approval. Longs Peak agreed to revise its petition to request a study of the 
connectional giving formula. CF&A members agreed that a study would be beneficial and timely. 
More conferences have implemented income-based apportionments since we began in 2008 and we 
can examine our process, compare it to others, and determine what is appropriate for the RMC. We 
requested that someone from Longs Peak participate on the study group. Kirsten also noted that 
Dennis Shaw, Conference Statistician, offered to participate as well. We will discuss how to move 
forward after the Annual Conference session. 
 
Reports from Other Committees      Committee Reps 

 CBOPHB – Don Sperber and Reuben Wilbur noted that HealthFlex premiums will increase 
3% in 2018. The RMC continues to have one of the smallest premium increases of 
HealthFlex conferences. We will also increase the Health Reimbursement Account incentive 
in 2018 from $225 to $240 for active participants that complete the Blueprint for Wellness.  

 
Task Group Updates and Other Reports     All 

 Arrearage Management – We reviewed Martha Conant’s report. Redlands continues to show 
increasing arrearages and could be a Jubilee candidate. Could retired clergy help contact local 
churches to follow up with arrearages? Some have expressed interest in helping. 

 Local Church Training – Leanne noted that Elizabeth Jackson has surveyed some folks but 
at this time they do not have input to share. 

 Investment Committee – No report 

 Cash to Accrual Process – Staff has talked with the auditors and plan that the audit for the 
year 2017 will use the accrual basis of accounting. 

 
Other Business         Kirsten Barlow 

 Clergy Moving Exceptions Approved – Kirsten noted we approved some funds for Peter 
Lee moving to Korean American in Colorado Springs. 

 CF&A Membership – Paul Kinney resigned. Deb Polansky resigned due to work 
commitments. We will add Vira Brock, a lay member of Fort Lupton First retired from IBM. 

 
The meeting was adjourned at 2:55 pm. Our next meeting is Thursday, June 15, 2017 (10:00 am at 
the Marriott DTC before Annual Conference begins). 
 
Minutes taken by Noreen Keleshian, Conference Treasurer  


