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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes 

Friday, August 25, 2017 at 10:00 a.m. 
at Rocky Mountain Conference Headquarters 

  
Members with vote present physically:  Kirsten Barlow, Bruce Berger, Philip Cardin, Janeen Hill, 
Elizabeth Jackson, Leanne Schreiner.  Members with vote present remotely: Martha Conant, 
Michael Heer, Dennis Shaw.  Members with vote absent: Vira Brock, Reuben Wilbur. 
Members present without vote: Bishop Karen Oliveto, Kristi Kinnison (Rocky Mountain UM 
Foundation), Don Sperber (Pension & Health Rep, present remotely), Youngsook Kang and 
Noreen Keleshian, staff . 
 
Call to Order, Welcome and Devotion     Kirsten Barlow 
Kirsten called the meeting to order at 10:05 a.m.  Dennis Shaw offered a devotion. 
 
Review and Approve Agenda      Kirsten Barlow 
It was moved and seconded to accept the agenda as presented, and the motion passed unanimously. 
 
Confirm CF&A Officers       Kirsten Barlow 
The following officers were approved by consent: Kirsten Barlow, President; Philip Cardin, Vice-
President; Martha Conant, Secretary. 
 
Review and Approve June 15, 2017 Meeting Minutes   Kirsten Barlow 
Mike moved approval of the June 15, 2017 meeting minutes as distributed. After a second, the 
motion was approved unanimously. 
 
Financial Results and Discussion      Noreen Keleshian 
Year-to-Date Financial Results 
Noreen reviewed results for Funds 10, 20, 30 and 40 through July 31, 2017. She noted some 
adjustments still to be made in Fund 10. Approximately $31,000 will be billed to the Yellowstone 
Conference, and $19,000 in insurance costs for some entities under the Conference policy (e.g. 
camps) need to be shifted to Fund 40.  Noreen noted that quarterly New Church Development 
grants are still booked on the cash basis rather than the accrual basis and we should determine how 
to make the adjustment so that reporting is consistent with other accounts. She also noted that 
clergy moving expenses and audit expenses will be significantly under budget for the year. 
 
We discussed the Church Sale Transition Fund in the Cash and Receivables report. Revenue and 
expenses pertaining to sold churches or ministries in transition are posted to this account. Cash in 
this Fund is then processed per the Standing Rule on the Use of Closed Church Property. 
 
2017 Revenue Projection 
Based on current Connectional Giving, the 2017revenue estimate is $5,134,000, which would result 
in a potential $200,000 deficit from the reduced 2017 expense budget of approximately $5,350,000. 
There was discussion whether to ask budget administrators to further reduce their budgets and other 
options. Noreen will talk with budget administrators to clarify expected spending as needed. 
 
Confirm 2018 Budget 
There was discussion and an understanding that Noreen, Bishop Karen and staff still need to reduce 
the 2018 budgeted expenses by $68,000. 
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Annual Conference Petitions and Follow Up    Kirsten Barlow 
AC22, initiated by Longs Peak UMC, directed CF&A to study the impact of rolling back the current 
13% Connectional Giving to 10% and report to the 2018 Annual Conference. 
 
Dennis presented his analysis of connectional giving and the impact of reducing the percentage from 
13%. His conclusion was that we cannot meet a $5.3M budget with connectional giving of 12% or 
less. A spirited discussion followed. Only 125 of our churches report and pay their full 13%. There 
was discussion about involving laity to encourage their church to pay its full share and to hold other 
churches accountable, and to engage our Board of Laity. District Superintendents often know the 
narrative behind a church that is not paying its full connectional giving. It needs to be clear who 
follows up with churches that don’t follow the rules approved by the annual conference. 
 
Prospective members of a study group to address the issues raised by the petition include Dennis, 
Noreen, Longs Peak UMC representative(s), Leanne, and representatives from the Board of 
Stewards, Board of Pension and Health, Board of Trustees, Board of Laity and Cabinet.  Dennis and 
Noreen will convene the group and try to have a meeting before the next CF&A meeting on 
October 13. Noreen is investigating what other conferences that are income-based are doing. We 
also discussed the importance of making sure we have the right things in our Conference budget. 
 
Mission-Shaped Future Assets, Property, Legal Task Force  Philip Cardin 
Philip shared the Mountain Sky Area vision – The Mountain Sky Area/Conference will reignite a Christian 
movement that begins with grace, offers abundant life, and reclaims the life-changing love of Jesus Christ for ALL 
people. The task force is looking at issues including how to set up a new CF&A, policies for 
apportionments and connectional giving, and the budget process. The goal is to have a framework 
to present at the 2018 Annual Conference. 
 
The two Conferences differ significantly in how they assess and process apportionments and 
connectional giving, as Yellowstone is expense-based and we are income-based. There are also 
differences in how they deal with clergy moving expenses and other expense reimbursements.  
 
Kristi shared an idea about the Conference establishing pastors’ salaries based on experience, and 
paying them from a pool of money managed by the Conference. This would allow the Conference 
to appoint pastors where they are needed as opposed to basing decisions on what churches can 
afford to pay. Housing and professional expenses would be determined at the local church level to 
accommodate demographic differences. This reinforces that clergy are members of the order and 
conference, and would allow missional appointments. Kristi will write up the idea to present to the 
Mission Shaped Future Clergy Excellence Task Force.  
 
Harvest Time Report       Kristi Kinnison 
Harvest Time is a fundraising campaign for the Yellowstone Conference designed to strengthen its 
financial position and missional capacity by 2019. The Yellowstone Conference is anticipating a 
$500,000 shortfall by 12/31/2018, due to aging congregations, declining membership and other 
factors. GCFA is assisting with the campaign; messaging will be rolled out September 15th.  
 
Dennis moved that CF&A donate $25,000 to the Yellowstone Conference Harvest Time Campaign 
to help offset their shortfall; Martha seconded and the motion was approved unanimously. Kristi 
suggested the donation be announced in conjunction with the Harvest Time campaign messaging. 
 
Dennis moved that CF&A encourage the Board of Trustees to also donate $25,000; Elizabeth 
seconded and the motion was approved unanimously. 
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Input on Communication Strategies         Kirsten Barlow 
In CF&A’s effort to be more transparent about conference finances, Noreen asked for input on 
topics that we should address. There was discussion about topics and about the various audiences to 
receive communications. Kirsten reported that she received positive feedback about the pie charts 
she presented at AC. Kristi suggested topics should be tailored for four different audiences: church 
treasurers, pastors, Finance chairs, and Stewardship committees.  She will forward her ideas to 
Noreen and Kirsten. Discussion of the process and topics included: 

 Understand the audience for each communication 

 What does the RMC do for the local church 

 How can CF&A share information that helps pastors convey the message 

 How does the conference build its budget 

 Where does money come from that is managed by the conference, how is it used 

 Explain each slice of the pie chart 

 How we use the data that is sent to the conference 

 Our connectional giving commitment and stewardship resources 

 General church and Jurisdictional apportionments 

 Conference financial audits and local church audits 
 
Task Group Updates and Other Reports       All 
Arrearage Management 
Staff follows up with churches that are not paying their property insurance to Church Mutual. If 
they are not fully paid up by November 30, 2017, their policy will be cancelled. 
 
Redlands is interested in the Jubilee program, but their arrearage is currently not stable enough. 
 
Local Church Training 
Leanne and Elizabeth have identified a number of areas where training local church personnel 
would be helpful. Their hope is to create a series of short videos for self-directed training. Some of 
the training topics include Prosper, payroll, and internal controls. 
 
Investment Committee 
Kristi noted that the Committee will meet in November to review the pension and health 
investments at Wespath, and recommend appropriate investment strategies to the Conference Board 
of Pension and Health Benefits. These assets are invested directly with Wespath, so they have access 
to the full range of investments managed by Wespath. 
 
Other Business         Kirsten Barlow 
Clergy Moving Expenses Approved 
At the Cabinet’s request, Kirsten and Noreen approved the two conferences sharing the cost of Patti 
Agnew moving from the Rocky Mountain Conference to the Yellowstone Conference. Our share 
was $4,100. They also approved $1,500 to move Teresa Adams, ¾ time, from Idaho to Durango. 
 
Next Meeting 
Our next meeting will be Friday, October 13, 2017. 
 
The meeting was adjourned at 3:00 p.m. 
 
Minutes taken by Martha Conant, Secretary 


