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Rocky Mountain Conference of The United Methodist Church 
Council on Finance and Administration Meeting Minutes  

Friday, February 16, 2018 at 10:00 a.m. 
 

Members with vote present in person: Kirsten Barlow, Bruce Berger, Vira Brock, Dennis Shaw. 
 
Members with vote present remotely: Martha Conant, Leanne Schreiner, Reuben Wilbur. 
 
Members with vote absent: Philip Cardin, Mike Heer, Janeen Hill, Elizabeth Jackson, Mike Spahr. 
 
Members present without vote: Bishop Karen Oliveto, Youngsook Kang (Director of Mission 
and Ministry), Noreen Keleshian (Treasurer), Kristi Kinnison (Rocky Mountain UM Foundation), 
Paul Kottke (Cabinet Representative), Don Sperber (Pension & Health Representative), and Jennifer 
Schmittling (Accounting Manager). 
 
Call to Order, Welcome and Devotion     Kirsten Barlow 
Kirsten called the meeting to order at 10:06 am.  After introductions, Kirsten offered a devotion 
inspired from “The Good and Beautiful Community” by James Bryan Smith. 
 
Review and Approve Agenda       Kirsten Barlow 
Kristi requested the agenda be modified to include an update on the Harvest Time Campaign.  
 
Action Item: Dennis moved the agenda be approved as modified.  Bruce seconded the motion and it 
was approved unanimously. 
 
Review and Approve December 1, 2017 Meeting Minutes    Kirsten Barlow  
Action Item: Reuben moved that the minutes be approved as presented.  Dennis seconded the motion 
and it was approved unanimously. 
 
Mission Shaped Future Presentation       Brad Laurvick 
Brad shared highlights from the Mountain Sky Conference Organizational structure document 
which had been emailed to CF&A members.  The committees, fewer than we currently have, will be 
comprised of people who are nominated and elected to serve.  Teams comprised of people with 
specific skills with a focus on action will support the work of the major organizational components - 
Leadership Development, Congregational Vitality, Community Engagement, Responsible 
Stewardship and Communication, all of which are connected through the Mountain Sky Roundtable.  
 
According to Youngsook, the Mission Shaped Future teams have been considering this 
organizational structure for a long time.  Bishop Karen commented that this structure will allow us 
to be more nimble and less reactive.  We will vote in June on this proposed structure. 
 
Mission Shaped Future CF&A Roles and Responsibilities  Kirsten Barlow 
Kirsten and the Yellowstone Conference CF&A President have reviewed the recommendations of 
John Wimberly, Congregational Consultant, and identified a path forward.  At the joint Annual 
Conference in June, a 2019 budget for the Mountain Sky Conference will be presented.  In addition, 
2019 budgets from the Rocky Mountain and Yellowstone Conferences must also be presented if the 
vote to create a new conference is not positive. Kirsten stated that she and the Yellowstone CF&A 
President have created a team to prepare the 2019 Mountain Sky Conference budget including 
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themselves, a lay representative from each CF&A (Bruce Berger from RMC), Dennis Shaw as RMC 
Statistician, and both treasurers. 
 
There was a spirited discussion about the possibility that the vote to form a new conference might 
fail if the combined budget is greater than the separate budgets. Bishop Karen reminded us that 
investing in something new often requires more funding. Clear compelling communication is needed 
to ensure people understand the benefit to them and their churches of forming a new conference. 
 
The discussion shifted to the fact that apportionments are the largest single line item in our budget.  
Some churches are resistant to contributing to the global church.    
 
Financial Results and Discussion               Noreen Keleshian 
2017 Financial Reports 
The draft Fund 10 report shows a deficit of $25,519.  Noreen stated that the final deficit should be 
approximately $50,000 due to expense adjustments still to be made in Ministerial Education and 
New Church Development. Overall budget administrators have done a good job of reducing 
expenses by 8% as requested; overall expenses were 6.65% lower than budgeted. 
 
2018 and 2019 Budgets 
January revenue is down by approximately 1% from last year ($7,000), but it’s too early in the year to 
issue guidance to budget administrators.  We will revisit this at our next meeting in April. 
 
GAAP Accounting Update       Noreen Keleshian 
Jennifer and Noreen are pulling together items requested by the auditors for the 2017 GAAP audit. 
We had an appraisal completed for each of our closed churches.  We can use Trustee minutes and 
closing documents to confirm the purchase prices for other significant conference property assets. 
 
Connectional Giving Task Force Report                                    Dennis Shaw 
Dennis reported that there was considerable concern expressed by some task force members about 
how money is spent at the national level.  They cited for example funding allocated to black colleges 
and some world service initiatives.  Dennis indicated there were other areas of dissatisfaction.  They 
also expressed concern about the fact that churches in our conference who pay their full share are 
subsidizing those who don’t.  The members of the group present at its last meeting voted 5 to 3 to 
present a petition at Annual Conference to reduce connectional giving to 10%.  Bishop Karen noted 
that this would be a 25% reduction and asked what we would cut.  Her preference is that we 
generate excitement about our new vision, and then ask churches to fund the vision. Dennis 
commented that some ideas for reductions mentioned at the task force meeting included reducing 
the amounts budgeted for new church starts, the national church, and retiree benefits, and reducing 
the number of District Superintendents.   
 
Preparation for 2018 Annual Conference Session                          Kirsten Barlow 
Budgets 
As we discussed earlier, CF&A will prepare a Rocky Mountain Conference 2019 budget, and we will 
also bring a 2019 budget for the proposed Mountain Sky Conference. 
 
Petitions 
The only petition we’re aware of now is the one to be submitted by the Connectional Giving Task 
Force. Noreen will get all petitions from David Amrie our petitions coordinator, and present a 
financial analysis for our next meeting.  
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Other Items: Interim Transition Leader 
John Wimberly, the Congregational Consultant, recommended hiring a transition leader to 
spearhead and manage our transition process, look at outcomes and measure progress. Bishop 
Karen has identified Amy Gearhart as an outstanding candidate. This is a two to three year position 
and Amy could start on April 1; salary and moving expenses for the first year would total 
approximately $180,000.  As we did when we hired Deb Olenyik in an interim position to establish 
processes for the transition of churches closing or in decline, the funds could come from a variety of 
sources including the Legacy Fund.   
 
Action Item: Dennis moved that Kirsten Barlow and Noreen Keleshian be empowered to move 
forward with identifying funding for this position from Trustees, Pension and Health and any other 
appropriate group including the Yellowstone Conference.  Bruce seconded the motion and it was 
approved unanimously. 
 
Other Items: Bus Transportation to Annual Conference 
Youngsook reported that because more people will be traveling greater distances to the joint Annual 
Conference in Ogden, Utah, six buses have been chartered – three for the Yellowstone Conference 
and three for the Rocky Mountain Conference.  The total cost will be $42,000. In order to include 
free bus transportation to attendees without raising the registration fee, Youngsook proposed that 
each conference subsidize chartering the buses with $10,000.   
 
Action Item:  Vira moved that the RMC come up with $10,000 to subsidize the buses.  Martha 
seconded the motion. After discussion it was determined that these funds will probably come from 
the Conference Reserve Fund. The motion was approved by a vote of four in favor and two against. 
 
Harvest Time Update and Request        Kristi Kinnison 
Kristi asked for permission to approach churches in the Rocky Mountain Conference one-on-one to 
request support of the Yellowstone Conference’s Harvest Time campaign.  Permission was granted. 
 
Task Group Updates and Other Reports                                                All                                                                                                        
Arrearage Management 
With respect to two of the churches in arrears, we are expecting a Jubilee proposal from Redlands 
and Marv Vose, the District Superintendent, is aware of the situation at Price UMC. 
 
Local Church Training and Investment Committee 
No reports. 
 
The next meeting will be Friday, April 20, 2018. 
 
The meeting was adjourned at 3:00 p.m. 
 
Respectfully submitted, 
Martha Conant 
Secretary 


