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Rocky Mountain Conference of The United Methodist Church 
Board of Pension and Health Benefits Meeting Minutes 

Saturday, January 21, 2017 (via Google Hangouts) 
9:00 a.m. – 2:00 p.m. 

 
Voting Board Members Present: Kim James (2011) (Chairperson), Elaine Johnsen (2013) (Vice-
Chairperson), Teresa Rivera (2012) (Secretary), Kay Palmer Marsh (2013), Donald Moore (2008), Don 
Sperber (2008), Phil Vogels (2013), John Weibel (2014), Sandra Towns (2016), Christiana Uesi 
(2016), Dale Thurman (2016). 
Non-Voting Members Present:  Reuben Wilbur (CF&A Rep), Barb Hora (Wespath Rep), Jana 
Collins and Noreen Keleshian (Staff). Guests: Yellowstone Conference Members Pam Dandrea, 
Anita Saas, and Patty Griffith. 
 
Call to Order, Welcome and Introductions 
Devotion (Kim) – from Job Chapter 38, a reminder to be calm when there is so much snow but it 
is God’s world and He is in control, not us.  
 
Review Agenda and Approve 11/19/2016 Meeting Minutes 
There was one correction to the minutes by Barbara Hora. On page 3 in the last sentence in the first 
paragraph of the section regarding developing a plan to create a new conference the corrected 
sentence should read:  “Barbara confirmed that pre-82 past service rates remain separate when 
conferences join together.” The minutes were approved as corrected. 
 
Developing a Plan to Create a New Conference 
Discussion ensued regarding the role of the RMC and YAC Boards of Pension and Health Benefits 
within the context of developing the overall plan.  The futures group is developing the plan to 
present to each annual conference, but identifying issues to be addressed and providing as much 
detail as possible to structure the plan and address questions and concerns is the role of the Boards.  
 
We reviewed the document that shows a comparison of plans, contributions, rates, etc. for each of 
the Conferences.  In many instances the two conferences are very close regarding benefits offered, 
with some differences in funding arrangements. Our Boards would have significant responsibility to 
create recommendations for changes if we proceed to create a new conference. Anita reminded all 
that pension benefits under the current CRSP will not change as CRSP is a denominational plan 
administered by Wespath. We manage health arrangements for retirees differently; perhaps we could 
grandfather existing retirees and new retirees could move to a new combined plan. Barbara Hora 
explained that actuarial reports project two years into the future. As soon as we determine whether 
and when we will create a new conference we will want to let Wespath know so we can obtain a 
combined valuation, which would be more meaningful and cost effective.   
 
Differences discussed include: 

 Currently there is a difference in church contributions for CRSP between the conferences. 
Yellowstone bills churches 15%, whereas RMC charges 13.5%. And the Yellowstone 15% 
does not cover the full cost of the CRSP Defined Benefit contribution.   

 We should identify when the conferences use the conference average compensation for a 
calculation, to identify some additional differences. Anita and Noreen will identify when this 
figure is used for future discussion. 
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 Barb stated that the contingent annuitant refers to the surviving spouse. In Yellowstone, 
they pay out one stipend per retiree, then pay it to the surviving spouse when the retiree dies. 
RMC provides a stipend for both the retiree and an eligible spouse, which continues for the 
eligible surviving spouse.   

 RMC is in process of a comprehensive study to ensure we have reserves to cover all benefits 
offered. Yellowstone has done some work in this area as well and their Board is reviewing 
this. Anita noted that they have no arrearages from churches, whereas RMC has both 
pension and health arrearages. 

 Barb stated the conferences have the same active HealthFlex options. If the conferences 
come together there will be one plan, one vendor and one contract. It is important that we 
keep benefits in sync to provide an easier path if combined in the future. Anita noted that 
YAC does not have dental coverage, but other than that coverage is the same. She voiced 
concern about the vendors and provider networks available for the combined conferences. 
Barb said the Wespath Center for Health is conducting a disruption study for us, so we can 
identify the provider network that will cause the least disruption for plan participants. 
Currently the RMC HealthFlex is managed by UnitedHealthcare, and YAC’s is managed by 
Blue Cross/Blue Shield. We will need to select one of them. 

 Both RMC and YAC mandate HealthFlex for full time clergy, single coverage. In RMC the 
church pays the premium in full, in YAC the church pays the balance after the clergy person 
pays $50/month. Dependent coverage is negotiated at the church level for both conferences. 

 RMC did make local pastors (3/4 time) eligible for CPP, YAC did not include local pastors. 

 Don Sperber noted we have quite a disparity in HRA allowances for retired clergy. RMC 
calculations have only two categories for funding, based on number of years of pre-82 
service; YAC is based on service years in that conference. With this calculation, Yellowstone 
is paying more for 20+ years of service than RMC. Anita noted that YAC retirees use the 
stipend to purchase coverage in the open market, whereas RMC uses OneExchange. 

 Donald Moore asked about the liability of both conferences where RMC has a more 
significant percent underfunded of the post-retirement medical liability. RMC reduced its 
liability when the conference moved to the OneExchange option from using HealthFlex as 
the Medicare supplement. Currently the annual expenses are funded from the general fund. 

 Kim noted that RMC is giving an HRA wellness incentive to active clergy.  

 Anita stated that we are close in many of the benefits and it should not be difficult for the 
conferences to combine.   
 

Barb noted that proposed ACA changes will not directly affect HealthFlex at this point. 
 
Financial Report 
Financial Results and Asset Balances 
Noreen reviewed the financial documents as of 11/30/2016 for the Health Fund 20.  She reminded 
the Board that all health expenses for active and retired clergy are posted here. She noted all revenue 
is booked as billed. Staff will work to provide a balance sheet in the future. 
 
Noreen then reviewed the Pension Fund 30 as of 11/30/2016. Through November we had 
significant investment earnings, compared with the prior year. The report does not show the 
expenditure for the CRSP-Defined Benefit that was paid to Wespath in December. That amount 
was $1,029,570.   
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Noreen then reviewed the report of all funds under the purview of the Conference Board of 
Pension and Health Benefits. She noted the Active Healthcare account at Wespath has a reserve for 
the HRA incentive benefit. We have committed to payout the HRAs through 2020 from this 
account.   
 
The Deposit Account has multiple miscellaneous deposits and expenses as well as monthly CPP, 
UMPIP and CRSP-Defined Contribution pension deposits/expenses. Noreen noted that she 
transferred some of the excess accumulation from this account at the end of 2016 to the Retiree 
Healthcare account (that has an unfunded liability). Board members concurred with this. 
 
Reuben noted that in the quadrennial training there was a suggestion that the Board of Pension and 
Health Benefits be separately incorporated to protect the health and pension funds. It may make 
sense to consider the pros and cons of that governance arrangement in the process of designing the 
new conference. 
 
Noreen noted the total of our arrearages went up in 2016. The arrearage balance as of December 31, 
2016 will go down about $12,000 as one church has met its Jubilee commitment. The conference 
sends payment reminders to local churches, posts the arrearage report on our website and at the 
annual conference. 
 
Kim brought forth a request to clear a $120 health arrearage for a clergy member who is struggling 
to pay the balance owed. The request came from Paul Kottke, our DS representative.  This is an old 
arrearage, and Jana noted it is unlikely that we would see this situation in the future as the only direct 
bill to a clergy member is for continuation coverage.  Don Sperber moved that we clear the 
arrearage; Donald Moore seconded; all approved. 
 
Noreen reminded all that the conference pays the bills as received. When an arrearage is paid, this 
amount comes into the health/pension bank accounts as an addition since these bills were already 
paid when due. CF&A makes the decisions on handling/forgiving arrearages. 
 
In 2016, we budgeted $405,000 in the retiree health account for the HRAs, fees, and our portion of 
the premiums for clergy that retire before 65 and clergy on disability. We used approximately 
$388,300 through December 31, 2016.  For 2017, we budgeted $390,000.  CF&A is asking budget 
administrators to cut their budget by 8%, which is $359,000 ($31,000 short). We may need to access 
some money from the retiree healthcare account at Wespath if the general fund is unable to fund the 
retiree health expenses in full. We have been on OneExchange for four years. When a clergy 
member passes away any unused HRA balance is retained in the conference HRA bank account. 
Noreen noted that this amount is small, from reviewing individual instances. 
 
Health Benefits – Active Clergy 
Jana will send an email to all participants noting they will get a new card with a telephone number 
for telemedicine services and reminding them they use their WageWorks card for the HRA benefits. 
She is going to add the plans for 2017 on the RMC website. Wespath will be mailing documentation 
to qualify for the wellness incentives and Jana will put that same notice on the RMC website. 
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Health Benefits – Retired Clergy 
This is the year that we do a full valuation for our Retiree Health benefits. We have given them the 
assumption that our HRA will increase 2% per year. In actuality we have not raised this at all.  
Donald Moore moved that we keep it at 2%; Dale seconded. There were ten in favor; one opposed.  
Don Sperber moved to increase the HRA for 2018 by 2%; Sandy seconded. After discussion, all 
agreed to postpone this decision until next meeting to give Jana time to trend the use of these 
benefits and provide the Board more information for decision-making.  
 
Noreen reviewed the other actuarial assumptions. She recommended that we continue the 
assumption that all eligible retirees will access the benefit. The actuaries recommend a 3.9% discount 
rate. They also recommend that cost increases for retirees less than 65 years old be trended to 
increase 6.5% a year, moving to 5% five years from now. Noreen noted we have already adjusted for 
the change in mortality rates. We should have the results of the valuation by our next meeting. 
 
Pension Benefits          
Past Service Rate Projections  
Kim noted that we have been increasing the past service rate at 3% each year. That would put the 
amount for the retirees at $593. We have the opportunity to run projections at different amounts.  
Noreen recommended that we ask them to modify the valuation at 2% and 4% and all agreed. 
 
Comprehensive Protection Plan (CPP) 
We have five clergy that are receiving CPP benefits. There is another person awaiting determination. 
As a reminder, the Conference pays the single HealthFlex premium for a clergy person receiving 
CPP benefits that is still on HealthFlex. We currently have one person in this category. 
 
Wespath Benefits and Investments Updates 
Barb announced that she is retiring May 3rd.  Depending on the decision regarding creating a new 
conference, she may be asked to work with our two conferences as we come together due to her 
history with our conferences. There is a new form for the Comprehensive Benefit Funding Plan that 
is used to pull together all the benefits offered and the conference’s plan to pay for those benefits. 
 
Other Business 
Kim asked for input on committee openings. Donald Moore noted that he would stay on until a 
replacement can be found in his district. Elaine noted that she would step off if a replacement could 
be found due to this meeting occasionally conflicting with the Rocky Mountain United Methodist 
Foundation meetings she attends. Don Sperber agreed to stay on the Board during the creation of a 
new conference to provide consistency. 
 
Future Meeting Dates 

 Friday, March 10, 2017 – 10:00-3:00 (Conference Office) 

 Saturday, April 29, 2017 – 9:00-2:00 (Google Hangouts) 
 
All business was completed and the meeting adjourned at 2:10 p.m. 
 
Minutes submitted by Teresa Rivera, secretary. 


