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Rocky Mountain Conference of The United Methodist Church 
Board of Pension and Health Benefits Meeting Minutes 

Friday March 9, 2018 
10:00 a.m. – 3:00 p.m. 

 
 
Voting Board Members Present: Kim James (2011) (Chairperson), Elaine Johnsen (2013) (Vice-
Chairperson), Teresa Rivera (2012) (Secretary), Kay Palmer Marsh (2013), Donald Moore (2008), Don 
Sperber (2008), Christiana Tavo (2016), Dale Thurman (2016), Sandra Towns (2016), Phil Vogels 
(2013), John Weibel (2014).  Voting Board Member Absent: Kevin Stansbury (2017).  
Non-Voting Members Present: Jana Collins (Staff), Noreen Keleshian (Staff), Paul Kottke 
(Cabinet Rep). Terry Shoemaker (Wespath Rep), Reuben Wilbur (CF&A Rep). Youngsook Kang, 
Director of Mission and Ministry, joined for the Mission Shaped Future presentation. 
  
Call to Order, Welcome and Devotion 
Kim called the meeting to order at 10:05 a.m., offered a devotion and all introduced themselves. 
 
Review Agenda and Approve 1/20/2018 Meeting Minutes    
The minutes were approved as written.   
 
Mission Shaped Future Planning and Process 
Kim led the group in reading the Mountain Sky Vision Statement. 
  
Presentation of Proposed Organization Structure 
Youngsook Kang introduced herself and reviewed the distributed presentation on the goals, mission 
and framework of the proposed Mountain Sky Conference. She explained that there are six teams 
working on the details and April 10th is the target date for all petitions. They will be published on 
May 10th.  The teams will continue to refine the plans, securing ongoing feedback from laity and 
clergy.  The goal is to provide as much information as possible before annual conference June 7th-
10th.  A review of the plan and process will be provided on Thursday and presented to the plenary 
for a vote on Saturday.   
 
Noreen added that the intent is to nominate a new Board of Trustees, the governing body that will 
begin work as soon as the new conference is approved. Many items will need to be implemented in 
phases, which are still being determined. We know that the health and pension benefits will be 
combined effective January 1, 2020 to ensure that all systems are updated and affected participants 
are processed properly. The nominations report to the new conference will include a new Board of 
Pension and Health Benefits. 
 
Benefits Recommendations for New Conference 
Kim noted that the Clergy Excellence Task Force benefit recommendations for the new conference 
were reviewed at our last meeting and no changes have been made to them. 
 
Joint Distributing Committee Responsibilities 
Kim stated by Book of Discipline, ¶1509, whenever two conferences come together there needs to 
be a Joint Distributing Committee to oversee the process of merging conference benefits.   The 
RMC nominations committee approved Kay Marsh, Sandy Towns and Kim James from RMC, with 
Noreen Keleshian and Terry Shoemaker to serve on the Committee as well. Three members will be 
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added from Yellowstone as soon as their nomination is complete, plus Anita Saas, Yellowstone 
Treasurer and Benefits Officer. They will begin meeting as soon as possible, hopefully before the 
Annual Conference session. Terry will convene the committee. 
 
Noreen reminded all that there will continue to be separate past service rates for clergy eligible for 
benefits under the Pre-82 Plan. We will combine pension and health assets of both conferences and 
confirm the valuation of all pension and health liabilities. The Joint Distributing Committee will 
review those as well as economic projections, and recommend a strategy to fund benefits liabilities.   
 
Benefits Funding Request for Senior Executive for Transition and Conference Culture 
This is a new unbudgeted position for the Conference, recommended to ensure a successful 
transition to a new culture and way of doing business for the Mountain Sky Area. It is intended to 
be a temporary two-year position. CF&A and the Bishop are requesting whether the Trustees 
Legacy Fund and Yellowstone Conference can participate in covering the salary through 
12/31/2019. They are requesting that we consider funding benefits through 12/31/2019 from our 
reserves. The Bishop would like the position to start in May. As a reminder, the Legacy Fund comes 
from churches that are closed and sold. 
 
The Bishop joined the meeting and expressed the need for this position for the successful transition 
of either our two existing conferences or a single new conference. We need to establish a new 
culture regardless of the vote. She would like to have this position start in May 2018, and considers 
this person will be a Chief of Staff.  
 
Noreen has calculated the amount requested and it would be a total of $73,438 for health ($41,175) 
and pension ($32,263) for coverage from 5/1/2018 to 12/31/2019. 
 
There was some discussion about the appropriateness of the conference paying for family health 
coverage when many of our churches cannot afford to provide that for their clergy. The Bishop 
commented that she considers this a justice matter, and expressed regret that we cannot provide this 
for all clergy who need it. She hopes this issue can be addressed in the future. 
 
Paul noted that a candidate for this position has already been identified, so they can begin in May. 
Kay made a motion to fund the pension and health benefits through 12/31/2019 with the caveat 
that we would ask for financial assistance from the Yellowstone Conference Board of Pension and 
Health Benefits. Elaine seconded the motion; all approved.  
 
Financial Reports as of 12/31/2017         
Health Fund 20 and Pension Fund 30 – Noreen presented the reports and asked for questions. The 
Health Fund in 2018 has received $190 in memorial donations for retiree healthcare. Noreen 
explained that Health Fund revenue is lower in 2017 due to a Health Performance Dividend 
received in 2016, but this is partially offset by higher Wespath investment earnings in 2017. Noreen 
noted that we billed approximately $147,000 more for CRSP Defined Benefit than was contributed 
to the plan, which increases the reserve for our defined benefit plans. We establish the billing 
percentage based on an estimate of plan compensation each year, so the small difference is a good 
estimate. 
 
Summary Report – Sandy asked about the Print Establishment Fund distribution.  Terry noted that 
it is a disbursement from Cokesbury to several conferences, put into our Deposit Account. Noreen 
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noted that our financial audit for 2017 will be consistent with Generally Accepted Accounting 
Principles (GAAP). This will be much more insightful than our prior audits of cash by fund and by 
institution. Donald asked to see a Statement of Financial Position (balance sheet) presented with the 
financials after the audit is completed.  
 
Noreen noted that the Accumulated Postretirement Benefit Obligation (APBO) for our retiree 
medical liability was $8,408,571 as of 12/31/2017, an increase from $8,143,183 on 12/31/2016.  
These amounts would be reflected in the statement of financial position.  Noreen also explained that 
the 12/31/2017 Expected Postretirement Benefit Obligation (EPBO) is $10,220,653.  We note the 
APBO in our figures as it matches the audit, but the EPBO is probably a better estimate of the true 
liability. The APBO reflects that portion of the EPBO attributed to past service (service already 
earned), while the EPBO includes the value of all future payments. Donald suggested that it may 
help to trend the APBO and EPBO and the gap between them. 
 
It was also announced that no conference received a Health Performance Dividend in 2018 due to 
claims experience and utilization. Our past dividends have ranged from $700,000 to $1,000,000. 
 
Health Benefits – Active Clergy 
Noreen distributed our 2019 HealthFlex Medical plus Dental rates from Wespath for both the PPO 
and CDHP. Based on current elections, the proposed 2019 blended rates, compared with our 2018 
rates, are as follows: 
 
  2019   2018    Increase 
Single  $11,004.  $10,320.  6.6% 
Two-Party  $20,676.  $19,428.  6.4% 
Family  $26,664.  $24,876.  7.2% 
 
Elaine made a motion to accept the blended rates for 2019. Sandy seconded the motion and it was 
approved unanimously. 
 
Health Benefits-Retired Clergy 
Noreen presented the amounts we have budgeted in our general fund for the retiree health subsidy 
since 2013 when we moved to Via Benefits. There is a downward trend, as we have not increased 
the HRA amounts and the pool of participants receiving $1,800 per year continues to shrink. The 
actual was $443,573 in 2013 and the 2018 budget is $341,000. 
 
The budget amount pays for the retiree HRAs, 20% subsidy for those who retire before age 65, and 
PayFlex processing fees. The 2018 budget of $341,000 should come close to covering those items in 
full. There was some discussion that the budget for 2019 will need to be reduced with a shrinking 
conference budget. Elaine made a motion that Noreen be authorized to budget $250,000 - $300,000 
for the retiree health subsidy in 2019, leaning toward $300,000. Sandy seconded the motion and it 
was approved unanimously.  
 
Pension Benefits 
Jana reported on the Retirement Workshops that were held on March 7-8. They were well attended, 
both in person and through livestream. The first day was recorded and is posted on our website.  
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Annual Conference 2018 
After minimal discussion, Elaine made a motion to increase the Rocky Mountain Conference Pre-82 
Plan Past Service Rate by 3% in 2019, to $611. Don Sperber seconded the motion and it was 
approved unanimously. 
 
Noreen will update the relevant names, dates and amounts in our health insurance petition and 
standing rules and submit them. 
  
Other Business 
Kim noted that a joint Nominations Committee has been formed to develop a slate of nominees to 
be voted on at Annual Conference if the creation of the Mountain Sky Conference is approved.  Per 
the Book of Discipline, the Board should have a minimum of 12 members, comprised of 1/3 lay 
women, 1/3 lay men and 1/3 clergy.  She asked our Board members to let her know if they are 
interested in being considered for a Mountain Sky Conference Board of Pension and Health 
Benefits, and she will notify the Nominations Committee. 
 
 
Minutes submitted by Teresa Rivera, Secretary 
 
Next Meeting Date: Saturday, April 28, 2018 - 9:00-2:00 (Zoom) 
 


