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Rocky Mountain Conference of The United Methodist Church 
Board of Pension and Health Benefits Meeting Minutes 

Friday, March 10, 2017 (at Conference Office) 
10:00 a.m. – 3:00 p.m. 

 
Voting Board Members Present: Kim James (2011) (Chairperson), Teresa Rivera (2012) (Secretary), 
Kay Palmer Marsh (2013), Don Sperber (2008), Sandy Towns (2016), Phil Vogels (2013), John 
Weibel (2014), Christiana Uesi (2016).  Voting Members Absent: Elaine Johnsen (2013) Vice-
Chairperson, Donald Moore (2008), Dale Thurman (2016). 
Non-Voting Members Present:  Reuben Wilbur (CF&A Rep), Barb Hora (Wespath Rep), Paul 
Kottke (Cabinet Rep), Jana Collins and Noreen Keleshian (Staff).  Bishop Karen Oliveto joined us 
during the afternoon. 
 
Call to Order, Welcome and Introductions 
Kim welcomed the group and all introduced themselves.  Barb noted that she is retiring and Terry 
Shoemaker will be our new Conference Liaison from Wespath.  Kim provided a devotion regarding 
retirement, stating it is good that we provide retirement benefits for the work provided by our clergy 
and we celebrate Barb’s upcoming retirement. 
 
Review Agenda and Approve 1/21/2017 Meeting Minutes 
The minutes were approved as written. 
 
Review Annual Calendar 
Noreen updated the calendar and has included the applicable agenda items. 
 
Financial Report 
Noreen reviewed the 12/31/2016 General Fund 10 report that shows we ended the year 2016 with a 
small loss of $1,377 on our budget of $5,600,000.  The budget includes the Retiree Health Subsidy 
that covers retirees’ HRAs, the subsidy for eligible clergy who retire before the age of 65, HRA 
processing fees, and a small amount for life insurance for some retired pastors. There is also a 
budget line item for Board of Pension & Health Benefits meeting expenses, costs pertaining to our 
luncheon event for retirees at Annual Conference, and expenses for other seminars and events 
sponsored by our Board. 
 
She reviewed the Health Fund 20 report which shows the amount billed as revenue (does not 
include arrearages).  She noted that there is no bad debt this year, but in 2016 there was a write off 
for churches that met their Jubilee commitment. 
 
She also reviewed Pension Fund 30.  While most eligible clergy contribute to their own UMPIP to 
take advantage of the 1% CRSP-Defined Contribution match, there are about 27 clergy that did not 
contribute in 2016.  This amounted to about $13,000 that was collected from churches and not 
remitted to Wespath.  We will invest this in our pension reserves as we have done in prior years.  
Jana communicates with these clergy to encourage them to take advantage of the match.   
 
Jana is also promoting our retirement seminar to younger clergy and encouraging them to participate 
to better understand and plan for retirement. Barb noted that a Wespath study shows 70% of clergy 
will not be adequately prepared for retirement. Wespath is also preparing materials to help younger 
clergy understand why it is so important that they begin retirement planning/contributions early in 
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their careers.  Our retirement seminar this year will be March 23-24 in the Conference office.  The 
education session will be presented with livestream and posted on our website as well.     
 
Kim and Barb noted that Wespath will begin to offer automatic enrollment in the pension plan, 
unless you decide to “opt out”.  Wespath intends to begin this as a “pilot” due to the time needed 
for communications and for local church treasurers to set it up.  Noreen and Jana will follow up on 
the administrative aspects to determine if this could be placed in a petition to begin in 2019.  It was 
noted that if we go forward with this, it will be important to coordinate with Yellowstone.  Barb 
noted the Discipline also recommends that local church lay staff be provided with a 3% pension.    
 
Lastly Noreen reviewed the Asset report.  Kim noted that the Retiree Healthcare reserve is at 
$4,368,835 as of 1/31/2017.  When we achieve our goal of approximately $8,143,183 (Accumulated 
Postretirement Benefit Obligation), this should be enough that the conference would only need to 
budget a nominal amount for this benefit.  We made an initial commitment to fund HRAs for active 
participants for five years. Noreen keeps $40,000 for each of the three remaining benefit years in the 
Active Healthcare account.  Any investment earnings are moved to the Retiree Healthcare account. 
 
On the arrearages, Trinity Kearns has met its Jubilee commitment, so its $11,600 amount due will be 
written off in the near future.  St. Paul’s Denver has closed and the building is being used for a new 
church start rather than sold.  Per the Conference Trustees, St. Paul’s pension and health arrearage 
of $13,100 will be paid from the proceeds of the sale of Merritt Memorial in west Denver. These 
payments were made by the conference, and this money will go back into the benefits bank account. 
 
2017 Projection and 2018 Budget 
Noreen reported that CF&A is projecting 2017 revenue will come in below budget, and is requesting 
an 8% reduction for all line items at this time.  This means the 2017 Retiree Health Subsidy would 
be reduced to $358,800 from $390,000.  She estimates that we will need $333,000 for the retiree 
HRAs; $23,000 for those retirees less than 65 years old; $7,000 for fees; $4,200 for ½ year of HRAs 
for new retirees, for a total of $367,200.  The difference between what is needed and budgeted 
would be taken from the Retiree Healthcare account at Wespath. 
 
The guidance for 2018 is to budget no more than 90% of what was originally budgeted for 2017.  
That would be a budget amount for the Retiree Health Subsidy of $351,000.  She estimates the 2018 
expense to be similar to the 2017 estimates other than $8400 for a full year of HRAs for the new 
retirees.  That would mean we may need to take about $20,000 from our investment accounts.  Kay 
moved that we budget $351,000 for the 2018 Retiree Health Subsidy.  Sandy seconded, all approved. 
 
Noreen then reviewed the Board of Pension & Health Benefits line item that is currently budgeted 
at $8,000.  We discussed the cost of the retirement luncheon at Annual Conference, which is 
included in this line item.  We pay for the retiring clergy, spouse and two guests.  Any additional 
guests and other retirees pay $20, with our budget paying for the difference between the cost and the 
amount paid by the attendees.  The conference also pays for the lunch of any of our Board members 
that attend.  It is scheduled this year on Saturday, June 17, 2017.  After reviewing 2016 actuals and 
the possible expenses for 2018, Kay moved that we reduce our 2018 Board of Pension & Health 
budget to $7,000.  Don Sperber seconded, all approved. 
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2017 Annual Conference Session 
Noreen reviewed the proposed 2017 Annual Conference petition, Health Insurance Programs and 
Funding.  Jana discussed that there is an issue with our current arrangement for those that are on 
medical leave and receiving disability benefits.  Our petition currently states when they become 
Medicare eligible they will participate in the OneExchange program and receive an HRA.  Wespath’s 
legal review of the ACA states it is not appropriate for these clergy to receive an HRA.  We will 
strike that from the current language.  If necessary, the Conference can explore other means to assist 
clergy in this situation, such as providing a grant.   
 
Noreen also referred to the language that restricts local church contributions to $4,000 to assist ¾ 
time and ½ time clergy to pay for health insurance outside of HealthFlex.  Staff noted that a number 
of churches pay more than $4,000.  We discussed some possible wording changes, such as “For less 
than full-time appointments, the local church - working with its respective District Superintendent - 
is encouraged to provide additional income towards the clergy’s medical care.”  In addition, Jana 
asked that we modify the last sentence of Section II A. to something similar, possibly “It is 
recommended that the employing church provide additional income towards the clergy’s medical 
care” and strike the sentence “Such reimbursement is considered taxable income.”  These payments 
are not a reimbursement.  The Board asked Kim, Noreen and Jana to finalize the wording for 
Section II.A. and submit it as a modification to the existing petition.  Kay also recommended that 
the first mention of the new name of the General Board provide reference of the change, stating 
“Wespath Benefits and Investments (formerly known as the General Board of Pension and Health 
Benefits).”  Sandy moved that all changes be approved as noted. Christiana seconded, all approved. 
 
In addition to the petition, we will update the Standing Rule to the new Pre-82 Past Service Rate for 
2018.  There is also a special grant for Patricia Vick that will be continued at the current rate. 
Noreen presented an analysis of plan compensation for clergy eligible for CRSP, and we affirmed 
that the current rate of 10.5% for CRSP-DB is adequate to meet the 2018 contribution.   
 
Noreen reminded all that the Comprehensive Benefit Funding Plan is the documentation of our 
current benefits as well as how they will be funded.  Kim, Noreen and Kirsten Barlow sign it and it 
is sent to Wespath for approval.  She is currently working to complete the Plan. 
 
Barb noted that Wespath will ask conferences to continue to be more specific about how they plan 
to ensure adequate reserves and funding for retiree healthcare.  Discussion ensued regarding 
building our reserve for retiree healthcare.  Bishop Karen proposed working with our Foundation to 
develop a campaign to ask current retirees to contribute to this fund through bequest gifts.  Barb 
noted that the Cal-Nevada and New England Conferences have built such endowments. Noreen will 
discuss this with Kristi Kinnison, Foundation Executive Director. 
 
Bishop Karen discussed the futures work on planning for the Yellowstone and Rocky Mountain 
Conferences to come together.  She indicated that it is not a merger, but an opportunity to establish 
values and design a structure that will best serve our communities in the future.  She noted that 
reaching across the conferences in various areas is helping to build the relationships to bring us 
together.  Barb noted that the actuarial department needs to know two years in advance when a 
combined valuation report will be needed.  We should ensure that Board members from both 
conferences have consistent responses to questions that may be brought up during this interim 
period. 
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Health Benefits-Active Clergy 
Noreen reported that the total cost of HealthFlex premiums will increase 3% in 2018, and Dental is 
increasing 1.7%, for a total increase of 2.9%.  This is one of the smallest increases compared to 
other conferences.  Noreen calculated a blended rate based on the current number of participants in 
the single, two party and family plans for the PPO and CDHP.  The majority of participants are in 
the PPO (138) compared to the CDHP (27).  After discussion, the blended rate was recommended 
to increase 3% in each category, as follows: 
 
   2017   2018 
Single  (116)  $835   $860  
Two Party (24)  $1,572   $1,619 (actual blended increase $1,622)  
Family (25)  $2,013   $2,073 (actual blended increase $2,072)    
 
Kay moved that we increase the 2017 premiums by 3% for all categories, rounded appropriately for 
billing.  Sandy seconded, all approved. 
 
Noreen and Jana updated the Board on the HRA eligibility for 2018 for the Blueprint for Wellness 
incentive. There were 138 that participated in the incentive in 2016 (63.3% of potential).  This is a 
decrease from the 74% that completed BFW in 2015, and we discussed our messaging and possible 
reasons for the decrease.  Our incentive is useful to help clergy get used to an HRA, provides 
financial assistance, and BFW is an excellent tool for managing health issues.  For 2017, the HRA is 
$225 (an increase of $25 from 2016).  Due to appointment changes, 133 of the 138 that took the 
BFW in 2016 will receive an HRA in 2017, for a total cost of $29,925. After discussion, Teresa 
moved that we increase the incentive for 2018 by $15 to $240. Christiana seconded, all approved. 
 
Health Benefits – Retired Clergy 
Noreen reported that the Retiree Medical Valuation as of 12/31/2016 was a full valuation, with 
updated population data and using new mortality tables.  The amount that would fully fund our 
retiree account at 100% is $8,143,183.  This is the Accumulated Postretirement Benefit Obligation, 
or APBO. It is based on the assumption that our HRA increases by 2% each year. Noreen reminded 
all this does not take into account any potential market downturn or the present value of all future 
payments to active clergy, so this should be considered a minimum target. 
 
Jana reported that for 2016 we had 184 HRA accounts: 
 
Single  118 63.56% used all of their HRA funds 
Couple    66 75.76% used all of their HRA funds 
Total  184 67.93% used all their HRA funds (fairly consistent with last year) 
  
61% of those in the higher subsidy ($1800) used all their HRA 
71% of those in the lower subsidy ($1200) used all their HRA 
 
Discussion ensued regarding the difficulty in determining when to increase the subsidy and by how 
much.  It was suggested we may want to set a threshold.  Perhaps we increase the subsidy when 75% 
have used all their HRA in the year.  In addition, we should ensure we manage our HRA consistent 
with Yellowstone, and it may make sense to adjust the subsidy when we create a new conference.  
After discussion, Don Sperber moved to maintain the HRA at the same rate for 2018. Sandy 
seconded the motion, all approved. 
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Pension Benefits          
After discussion, Christiana moved that we increase the Pre-82 past service rate by 3% for 2018, to 
$593.  Sandy seconded the motion, all approved. 
 
Comprehensive Protection Plan (CPP) 
Noreen reported that the clergy person awaiting determination for CPP benefits was denied 
benefits.  Therefore the grant amount for the four months of premium ($18,000) paid by the Board 
will not be reimbursed.  This money was withdrawn from our Deposit Account at Wespath. 
 
We discussed the CPP redirection that Wespath is providing for 2018 and 2019.  Barb noted that 
Wespath asks that each conference continue to collect CPP from the churches and use the money 
for underfunded accounts or contingency reserves.  We will be required to report our intentions in 
the Comprehensive Benefit Funding Plan.  Noreen noted that the funding projections we obtained 
from Wespath last year show we will need to make additional contributions to our defined benefit 
plans, based on current reserve levels and assuming current asset returns. After discussion we 
decided that we will continue per our Standing Rule to collect 3% from the churches.  This is 
approximately $335,000 per year.  We will review the defined benefit reserve funds and funding 
requirements in more detail at our next meeting. 
 
Wespath Benefits and Investments Updates 
Barb indicated that they are seeing more divestment petitions in several conferences. Wespath has 
created some fossil free funds to be effective January 2018.  They will hold the Conference Forum 
next week.  There continues to be discussion on what The United Methodist Church will look like in 
the future and how it will impact the pension and health plans.  She noted that several conferences 
that moved away from offering group plans are now asking to join HealthFlex. 
 
Future Meeting Dates 

 Saturday, April 29, 2017 – 9:00-2:00 (Zoom) 
 
All business was completed and the meeting adjourned at 3:15 p.m. 
 
Minutes submitted by Teresa Rivera, secretary. 


