
1 
 

Rocky Mountain Conference of The United Methodist Church 
Board of Trustees Meeting Minutes (Revised) 

Monday, November 14, 2016    10:00 a.m.-3:00 p.m. 

Voting Members Attending:  Ken Cronk, JR Casner, William McGrew, Michele Lee Kaminsky, 
Scott Schiesswohl, Don Cadwallader, Ruth Ann Russell, Greg Fisher, Paul Smith and Neena 
Hagans.  Voting Members Absent:  None.  Non-Voting Members Attending:  Paul Kottke 
(Cabinet Rep), Noreen Keleshian (Treasurer and Benefits Officer), Richard Marsh Chancellor), Jana 
Collins (Benefits and Property Coordinator), Gary Dyer (Volunteer Risk Manager), Todd Thomas 
(Sigma Corporation), Bishop Karen Oliveto (briefly for introductions at beginning of meeting).  
Ryan Culby (Buckhorn Camp Director) and Jeremy Scott (Vital Congregations Developer and leader 
of Mission Shaped Future Group) joined the meeting after lunch. 

Neena Hagans, President, opened the meeting at 10:05 a.m.  Michele Kaminsky provided a devotion 
based on scripture and related to fear and hope.   

Approval of Agenda:  Neena Hagans called for changes to the agenda.  There were none. 

Review and approval of the August 8, 2106 minutes:   JR Casner made a motion to approve the 
minutes as distributed.  Scott Schiesswohl seconded the motion, which passed unanimously. 

Property and Liability Insurance   
Matching Fund Requests:  Noreen Keleshian reported that three churches have submitted 
requests and received the match for their wind and hail deductibles, including Julesburg, Pine Bluffs, 
Wyoming, and Castle Rock First. Additional requests received from Korean American, Good 
Shepherd and Sunrise in Colorado Springs, and Washington Park in Denver, are awaiting 
paperwork.    

Insurance Proposals and Recommendations:   Todd Thomas, with Sigma Corporation, 
described the process to obtain and evaluate insurance proposals. An analysis identified gaps in our 
current coverage in Cyber Liability and Educators Legal Liability.  These issues were addressed in 
the specifications for proposals. He reviewed highlights of the proposals received. The 
recommendation from Sigma is to remain with Church Mutual Insurance Company Option 2.  We 
discussed the impact of the five churches which obtained their own policies and implications if they 
return to the conference plan, particularly concerning whether key coverages are written as claims 
made versus occurrence. We discussed the implications of the Conference as Additional Insured or 
Additional Named Insured. Todd will investigate this. 

Don Cadwallader made a motion and Ken Cronk seconded the motion to go into Executive Session 
for legal advice.  The motion was approved unanimously at 11:39 a.m.  Executive Session was 
adjourned at 11:49 a.m. 

We discussed the proposal options. We prefer Church Mutual Option 1 with an increase to 
$2,000,000 on Directors and Officers. Todd confirmed that the Tiered Deductible is applicable only 
to the churches in the 12 Colorado Front Range counties. We discussed the implications of a three-
year policy. Todd said the language of the coverage will not change with a three-year policy. Rates 
will go up or down based on exposure. A three-year policy may include a cap on an annual increase. 
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Perhaps the term of the policy will be impacted by the potential creation of the new conference. We 
discussed the administrative work that applications require. 

Don Cadwallader moved that we accept the Church Mutual Option 1 with $2,000,000 Directors and 
Officers coverage, for a one year term. Voting was postponed until we approach Church Mutual 
about past claims.  The issue of billing administration will be determined when the final decision is 
made. Staff noted it is more straightforward if the insurance company bills churches directly, 
understanding that the Conference must bill covered entities for D & O and Cyber, since these 
policies are written with other carriers and the full premium is paid by the conference in advance. 
Churches struggle to understand the insurance statements from the Conference, and the Conference 
needs to enter endorsements and keep each church’s policy up to date in its system. Don 
Cadwallader reminded the members that the annual remittance from Church Mutual of $40,000 
would no longer be available to be used for deductible matches if Church Mutual did the billing. 
Noreen recommended that the Conference retain a small percentage surcharge on the D & O and 
Cyber. Neena Hagans recommended that we review the issue of continuing to match wind and hail 
deductibles in February after we have full information about 2016 claims.   

Neena Hagans confirmed that we will still allow churches to request to withdraw from the 
Conference plan. We cannot nor do we want to say churches cannot leave. We need to affirm that 
coverage obtained by an individual church at least matches coverage provided through the 
Conference plan. We agreed that if a church withdraws, it must do it at the beginning of the calendar 
year. We felt we should encourage all churches to remain with the conference D & O and Cyber.  
We agreed that the Task Force still has authority to approve requests to withdraw by churches.  The 
Task Force recommends that the Conference be listed as additional insured on each church policy, 
with a cancellation and non-renewal clause.   

Action on Mesa United Methodist Fellowship:  Noreen Keleshian reported that discontinuation 
of the Mesa United Methodist Church was brought before the Annual Conference in 1975 and 
approved. The Mesa UM Fellowship that has been meeting in the building has requested to 
disassociate from the Conference. They have offered us $60,000 to purchase the property.    

Resolution:  Whereas the Bishop, the Applicable District Superintendent, Vital Congregations 
Developer, Transitional Ministry Developer, New Church Development Committee, District Board 
of Church Location and Building and members of the current congregation recommend 
abandonment of Mesa United Methodist Fellowship pursuant to Paragraph 2549.3 of the 2012 Book 
of Discipline, be it resolved that the Rocky Mountain Conference Board of Trustees assume 
immediate control of all property of Mesa United Methodist Church as of November 14, 2016 and 
that Noreen Keleshian have authority to take necessary action.  Ken Cronk made the motion to 
approve the resolution and William McGrew seconded the motion, which passed unanimously.   

Action on James Memorial United Methodist Church in Hudson, Colorado:  The Cabinet has 
requested that we accept the abandonment of this church. Don Cadwallader reported that a lay 
member of the District contacted him to state how upset he was about the decision to abandon the 
church.  Don Cadwallader will contact Skip Strickland to discuss the decision process and this 
person’s concerns. 
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Resolution:  Whereas the Bishop, the Applicable District Superintendent, Vital Congregations 
Developer, Transitional Ministry Developer, New Church Development Committee, District Board 
of Church Location and Building and members of the current congregation recommend 
abandonment of James Memorial United Methodist Church pursuant to Paragraph 2549.3 of the 
2012 Book of Discipline, be it resolved that the Rocky Mountain Conference Board of Trustees assume 
immediate control of all property of James Memorial United Methodist Church as of November 14, 
2016 and that Noreen Keleshian have authority to take necessary action.  William McGrew made the 
motion to approve the resolution and Ken Cronk seconded the motion, which passed unanimously.   

Buckhorn Camp Updates 
Re-building Status:  Ryan Culby distributed an update of 2016 activities. Activities in the winter 
are reduced but do not stop entirely. He provided photos of the new worship barn, the new lodge, 
paddle boarding, the sluice box, the updated cabins, bench circle, culvert slide, cabin renovated as an 
office, swinging benches, new cook’s cabin, and new arts and crafts building. All burnt trees in the 
main section are down but not hauled away. The majority of the work is being done by professional 
contractors; some by camp staff and volunteers. Ryan reviewed the accounting for the insurance 
funds which were grouped into “Buildings & Structures” and “Contents.”  J R Casner reported no 
concerns at this time.   

Easement Request:    Richard Marsh reported that the Niemanns plan to sell their property to the 
Lawsons, neighbors to the Niemann property.  We still have an issue with Old Camp Road which 
crosses property owned by Niemann. 

Property Status Updates 
Former Zion United Methodist Fellowship:  Noreen Keleshian reported that the building at 629 
Swope Avenue in Colorado Springs was sold in August for $300,000. 

DeBeque Parsonage and Church:  Noreen Keleshian reported that we have a contract to sell the 
parsonage for $75,000. The buyer is obtaining a VA loan, requiring that we spend approximately 
$15,000 for improvements. The sale should close December 7. We have had some interest but do 
not have an executed contract to sell the church. 

Warren Building:  Noreen Keleshian said there are still several options. We have a draft lease with 
another congregation, St. Patrick’s Presbyterian. St. Barnabas moved out of the building at the end 
of October. Noreen has walked the property with a realtor who does not feel that the property is 
marketable as it is. Roof leaks need to be repaired and windows issues need to be addressed. The 
realtor recommends we obtain a professional appraisal. Two groups have expressed interest in 
purchasing the building: Warren Village and St. Francis Center. Paul Kottke would like us to 
consider keeping the property and operate it as a Community Center. It would have to be self-
sustaining, and he believes about $100,000 would need to be raised. Paul has approached a retired 
clergy person who has experience as a fundraiser. The property might be operated under a model 
like Grant Historical Center which is a separate 501(c)3. He sees this as a secular ministry in a sacred 
space. Scott Schiesswohl said he would like to see us do everything we can to develop a ministry at 
this site. Noreen expressed her concerns that the Conference is not set up to do long term property 
management and Conference properties should be ministry related. Paul clarified that there will not 
be an effort to create a new United Methodist congregation there, as we are doing that at the former 
St. Paul’s building at 16th and Ogden in Denver.  



4 
 

Belong in former St. Paul’s United Methodist Church, Denver:  Jasper Peters is working with a 
group of active laity who are acting as Trustees and addressing facility issues at St. Paul’s, Denver.  
One hundred fifteen persons with lots of children attended a recent worship there. Attendees are 
from the community and include a solid group of unchurched.   

Gracia Divina United Methodist Fellowship at Alameda Heights: Noreen Keleshian walked 
this property with a contractor. The steeple has been removed; the roof repaired and we are 
obtaining bids to repair the steps. Gracia Divina is doing well as a solid Hispanic ministry with 
seventy-five persons at a recent two-hour worship service. Alameda Heights turned over $90,000 in 
assets to the Conference which has assisted with repair costs. 

The Land and Denver Metropolitan Ministries:  Noreen Keleshian reported that Stephanie Price 
requested an agreement to document the official arrangement between The Land and the 
Conference as to ownership and use of the property. The Land Board is finding this is needed as 
they are moving forward with fundraising and plans to use the property. Richard Marsh reminded us 
that Denver Metropolitan Ministries owns the property and could negotiate agreements such as with 
the City of Aurora. He suggested a development agreement be drafted, with The Land as the 
developer. Paul Smith will contact Stephanie to confirm what is needed. Paul and Richard will draft 
a document to present to members of the Denver Metropolitan Ministries Board, which include 
Ken Cronk, Scott Schiesswohl, and Ruth Ann Russell, and Noreen Keleshian as Treasurer. 

Legacy Fund Recommendations:  Michele Kaminsky reviewed the minutes from the Legacy 
Committee meeting, which were distributed. Recommendations for approval include: 

 Reentry Initiative (Extension Ministry) for $40,000 

 Fort Lupton First UMC for $39,000 (over 3 years) 

 Bridging the Gap (Berkeley) for $15,688 

 Calhan UMC for $12,500 

 Crossroads (UMC) for $10,000 

 Conference Board of Discipleship for $2,900 
 

Scott Schiesswolh made a motion to approve the six requests above.  Don Cadwallader seconded 
the motion which passed unanimously. Michele reviewed other actions by the Legacy Committee 
which do not require Trustees action at this time. 
 
Neena Hagans described a concern expressed to her by a member of the Legacy Committee 
regarding the approval process for a New Church Development request for funding for Belong that 
was submitted without the required application paperwork. Michele and Jeremy Scott confirmed that 
there had been a misunderstanding about the need for required paperwork, which has been clarified 
and is now understood. The required paperwork to support the application is in process. The Legacy 
Committee approved $40,000 funding for Belong through New Church Development, contingent 
upon a request being provided. 

Ken Cronk made a motion to approve funding to New Church Development for Belong of $40,000 
contingent on receipt of proper paperwork.  William McGrew seconded the motion which passed 
unanimously. 
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Jeremy Scott reported that there are seven new church start projects in the Rocky Mountain 
Conference which is unprecedented. He discussed the need to fund reserves for new Legacy and 
New Church Development projects which will be addressed by those groups at future meetings.  He 
also spoke to the care we need to provide to clergy at congregations which close mid-year. 

Treasurer’s Report:  Noreen Keleshian reviewed the two distributed financial statements. She will 
work with District Superintendents to address property insurance arrearages. Paul Kottke reported 
that the Council on Finance and Administration expressed concern about Wells Fargo business 
practices and will consider whether a regional bank may be more appropriate than Wells Fargo. 

Noreen Keleshian reported that the New Church Development Committee is authorized to request 
disbursements from the McKenna New Ministries Fund, which is invested at the RMUM 
Foundation. Based on the anticipated usage of these funds, NCDC has requesting putting 
approximately 50% in the fixed income fund, 30% in the equity fund and 20% in the balanced fund. 
Ken Cronk made a motion to authorize Noreen Keleshian to transfer the funds as described above. 
William McGrew seconded the motion which passed unanimously. 

Chancellor’s Report:  Richard Marsh was in court last week and the motion was denied related to 
possession of the Tongan building.   
 
Other Business 
Developing a Plan for a New Conference:  Noreen Keleshian reported that Bishop Oliveto 
agreed that we should proceed to develop a plan to create a new Conference. The Treasurer in 
Yellowstone Conference has been speaking with Noreen and they thought the Chairs of the two 
Boards of Trustees should begin to discuss Board of Trustees composition and issues related to a 
new Conference. This would include identifying assets and properties of the two existing 
conferences. Richard Marsh asked if the Futures Group will submit a plan to the Annual Conference 
sessions in 2017 or 2018. Jeremy Scott said the group is meeting this evening and that will be 
discussed. He noted that they are about three months behind schedule and they may not be ready by 
2017. Richard commented that he anticipates there are persons who will want to know details about 
all cash and assets.   

Trustee Membership:  We have two vacant positions. Noreen Keleshian received two names from 
the Cabinet and she will submit them. 

Next Meeting Dates:  February 13, 2017 
                                      May 8, 2017 
                                      August 14, 2017 
                                      November 13, 2017 
 
Minutes submitted by Ruth Ann Russell, Secretary, November 21, 2016 

  


