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Rocky Mountain Conference of The United Methodist Church  
Board of Trustees Meeting Minutes 

Monday, February 8, 2016 
10:00 a.m. – 3:00 p.m. 

(As Revised and Approved May 9, 2016) 
 
Voting Members Attending:   Don Cadwallader, J R Casner, Ken Cronk, Greg Fisher, Neena Hagans, 
Michele Lee, Carol Rhan, Ruth Ann Russell, Scott Schiesswohl and Paul Smith. Voting Members 
Absent:  William McGrew and Steve Worley. Non-Voting Members Attending:  Paul Kottke (Cabinet 
Rep), Noreen Keleshian (Treasurer), Richard Marsh (Chancellor), Bishop Elaine Stanovsky, Youngsook 
Kang, Janet Forbes and Laurie Day. 
 
Call to Order, Welcome and Devotion.  Don Cadwallader called the meeting to order at 10:02 a.m. Paul 
Kottke provided the devotion.          
 
Approval of Agenda.  Don Cadwallader recommended approval of the agenda as distributed.   Neena 
Hagans moved that we approve the agenda with the flexibility to change the order of items to meet the 
needs of presenters. Ken Cronk seconded the motion which passed unanimously. 
 
Review and Approval of November 2, 2105 Minutes.  Ken Cronk moved to approve the November 2, 
2015 meeting minutes. J R Casner seconded the motion which passed unanimously.   
 
Review and Approval of December 18, 2015 Special Meeting Minutes.  Carol Rhan moved and J R 
Casner seconded the motion to approve the December 18, 2015 Special Meeting minutes, which passed 
unanimously. 
 
Corporate Resolution Pertaining to Greenwood Estate.  Noreen Keleshian discussed the need for a 
resolution by the Board of Trustees to establish individuals who will have full authority to sign on behalf 
of the organization related to a bequest from the Estate of Ernest Greenwood.   
 
Resolution:  Schott Schiesswohl made a motion to authorize Don Cadwallader and Noreen Keleshian to 
sign documents related to the Greenwood Estate bequest. Carol Rhan seconded the motion, which passed 
unanimously.  
 
Treasurer’s Report.  Noreen Keleshian reviewed the Property Insurance Fund 40 and Trustee Fund 
Balance reports. Ken Cronk made a motion to accept the Treasurer’s Report. J R Casner seconded the 
motion, which passed unanimously. 
 
Proposal for the Use of Legacy Funds.  Bishop Elaine Stanovsky joined the meeting at this time and 
spoke to the Board related to funding for the second year of the Transitional Ministry Developer position. 
She commented on the greater proportion of consumption of Conference resources by churches with 
attendance of 50 persons or less. She spoke to the work of Rev. Deb Olenyik, which has been greatly 
valued and referenced a memo of February 8, 2016.  Rev. Olenyik has visited more than half of the 
churches in Montana. One issue is a more flexible path for identifying, orienting and training lay leaders.  
Paul Kottke spoke to the impact of Rev. Olenyik’s work. The Bishop also spoke to the investment of 
Noreen Keleshian in supporting this work, which supports our goal of vital ministry in all locations.   
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Resolution:  Michele Lee made a motion to approve spending up to $65,000 from the Urban Legacy Fund 
for the Transitional Ministry Developer. Scott Schiesswohl seconded the motion, which was approved 
unanimously. 
 
Property Status Updates, Warren Building.  Paul Kottke reported that the arrangement with St. 
Barnabas Episcopal Church at the Warren Building has gone well. Renovations at their church building are 
behind the planned timeline. The lease with us is through August and they may request an extension. Paul 
has been meeting with an evangelical, new church start whose leadership has toured the site. They are 
interested in leasing the space after St. Barnabas leaves, and may request a lease to buy situation. No 
decision has been made about future use of the building by our New Church Development Committee. At 
this point, the site of St. Paul United Methodist Church may be more amenable for new church 
development as it is in a transitional area for young professionals.   
 
Noreen Keleshian updated the group that there has been a reoccurrence of mold issues which will be 
addressed with the previous contractor. Also, the window coverings need to be addressed.  Current 
income is adequate to cover ongoing operating expenses. We will need to transfer funds from the Warren 
Langley Trust to cover expenses for deferred maintenance.   
 
Buckhorn Camp Updates.  Laurie Day updated the Trustees on the status of rebuilding at Buckhorn 
Camp. The camp directors have begun environmental education for schools during the weekday. Plans are 
to add a second week of Camp Hope. A worship barn will be built to provide additional meeting space, 
increasing the capacity to host multiple groups. A covered fire pit will be built and the water storage tank 
lost in the fire is being replaced. A modular home will be purchased for staff housing, and we are moving 
two cabins. Work should be completed before summer, financed by cash on hand from fire-related 
insurance proceeds. 
 
She also spoke to the pending building plan for an adult retreat lodge with eight bedrooms and attached 
bathrooms. This plan cannot be implemented until we can access the depreciation holdback funds from 
insurance. Some of the insurance funds received for new buildings and structures were previously spent on 
the insurance adjuster ($80,000) and removal of trees ($160,000). Therefore these funds are no longer 
available for new buildings and structures, but the new building and new structures funds must be totally 
spent before holdback funds of $437,000 can be accessed. We are currently short approximately $93,000 in 
cash on hand that we need to spend before we can access the holdback money. Laurie Day said the task 
force is exploring sources for the $93,000, and the idea of borrowing money to meet this need has been 
considered. The lodge would generate additional revenue and move the camp beyond status quo activities.   
 
Noreen Keleshian stated that Property Insurance bank account at Wells Fargo has approximately $350,000 
from property and liability insurance payments. It covers arrearages and is the source for the wind and hail 
deductible matching opportunity. She does not recommend using it for this need. She suggested we look 
into the use of Conference disaster response funds for tree removal. 
   
 The Trustee Unrestricted Fund has $214,642.80. The use of unrestricted funds needs approval of the 
Council on Finance and Administration. McKenna bequest funds are restricted for the construction of 
new churches. It was noted that a worship barn is being built at Buckhorn, which is multi-purpose space 
that can also be used as a chapel. The construction costs of the worship barn are expected to be $78,000, 
which does not include the cost of furnishings and contents.  
 
Resolution:  Scott Schiesswohl moved that we approve up to $93,265 from the McKenna bequest funds 
for the new building and construction at Buckhorn, to construct, finish and furnish the ministry barn, 



3 
 

which will have multiple worship and camping uses. Ken Cronk seconded the motion, which passed 
unanimously. Noreen Keleshian and Laurie Day agreed to continue to research other sources of funds. 
Noreen Keleshian will notify New Church Development. 
 
Property Status Updates, DeBeque Properties.   Noreen Keleshian reported that the DeBeque church 
will be listed for sale at $75,000 and the parsonage at $93,500.  The tenant in the parsonage has a 30 day 
lease and is aware of the probable sale of the property. 
 
Property Status Updates, Former Zion UM Fellowship.  Noreen Keleshian reported that about $5,500 
of repairs will be done related to roof leaks and some landscaping and removal of a trailer on the property.  
Estimated listing price is $347,000 based on comparables. 
 
Denver Metropolitan Ministries, Property Status Updates.  Noreen Keleshian reported that approval 
of tax exemption has been received for the current parcel of approximately ten acres. Don Cadwallader 
attended the meeting of The Land Project. They need a permission from Aurora for a water tank. Noreen 
reported that we are receiving about $400 per month from oil and gas royalties.   
 
Action on Merritt Memorial UMC.  Paul Kottke reported that the closing service at Merritt Memorial 
United Methodist Church was January 31 and it was a positive service.  His recommendation is that we sell 
the property, and Noreen confirmed that the Transitional Ministry Developer, Vital Congregations 
Developer and New Church Development Committee concur with that recommendation. We will host a 
meeting in the next few weeks to hear community input.  Trustees will be invited to attend. Per our realtor 
Chris Lynn, an estimated value of the Merritt property is $750,000 to $1,000,000 if sold as a religious 
property; if rezoned, then $1,500,000 to $1,750,000; if sold without rezoning as non religious, $750,000.   
 
Resolution:  Whereas the Bishop, Applicable District Superintendent, Vital Congregations Developer, 
Transitional Ministry Developer, New Church Development Committee, District Board of Church 
Location and Building and members of the current congregation recommend abandonment of Merritt 
Memorial UMC pursuant to Paragraph 2549.3 of the 2012 Book of Discipline, Scott Schiesswohl moved that 
the Board of Trustees assume immediate control of all property of the church and that Noreen Keleshian 
has authority to take necessary action.  Ken Cronk seconded the motion which passed unanimously.   
 
Resolution:  Carol Rhan moved to authorize the Board President and Conference Treasurer to sell the 
former Merritt Memorial United Methodist Church property, located at 2246 Irving Street and 2232 Irving 
Street, Denver, CO 80211-5049. Authority to be embodied in the Board’s standing Resolution Regarding 
Conference Property. Scott Schiesswohl seconded the motion, which passed unanimously.   
 
Property and Liability Insurance, Churches Exempt from Conference plan in 2016.  Don 
Cadwallader reported that four churches were approved to leave the Conference-wide insurance plan and 
purchase property and liability insurance from another carrier besides Church Mutual. These included 
Grace Denver, Heritage, Parker and Smoky Hill. Each of these churches obtained insurance that met the 
requirements set by the Board of Trustees. Richard Marsh also reported that Smoky Hill UMC has filed a 
lawsuit against Church Mutual related to payment of a wind and hail claim. Paul Kottke will update the 
Cabinet regarding this situation. 
 
Conference Matching Fund Qualifications.  Don Cadwallader reported that some churches have asked 
if we would loosen the requirement that the match for wind and hail deductibles be only for funds 
invested in the Methodists Helping Methodists Fund. Some churches have money that they can use for 
this purpose already invested elsewhere. There was also discussion that Conference funds should be used 



4 
 

to help churches outside the 12-counties pay the wind and hail deductible, rather than limiting it to 
churches with the higher deductible tied to replacement value.   
 
Resolution:  Neena Hagans made a motion that the conference pays the lesser of half of the deductible or 
half of the cost of the repair that a church pays for wind and hail damage conference-wide, as long as we 
have the money available in this bank account. Ken Cronk seconded the motion which passed 
unanimously. This does remove the requirement that the match is only on funds in the Methodists 
Helping Methodists Fund. Noreen Keleshian will notify churches of this change. 
 
Process to Solicit Bids in 2016.  Noreen Keleshian noted that bids were last solicited in 2013 for 
property and liability insurance. Both Gary Dyer and Neena Hagans agree that we need someone to assist 
us in the process this year. Noreen obtained a proposal from Sigma Corp., which is affiliated with 
Adjusters International, the company that helped negotiate the Buckhorn fire claim. Sigma will evaluate 
our coverage standards, and seek and evaluate bids from the market place, with a goal to obtain new 
coverage for January 1, 2017. The estimated cost for their services is $22,000. Noreen recommended that a 
task force be created to work with Sigma on the project to seek bids. This would provide us with a 
professional to spearhead the process and rebuild credibility with churches. The funds for this expense 
would come from the property bank account at Wells Fargo.   
 
Resolution:  Ken Cronk made a motion that we authorize spending up to $30,000 to hire a consultant to 
lead the process to seek bids from the market place for insurance coverage that would begin in 2017.  Paul 
Smith seconded the motion, which passed unanimously.  Members of the task force will include Neena 
Hagans, Gary Dyer and Lynn Willcockson.   
 
Buckhorn Camp Niemann Matter.  Richard Marsh reported that the Niemann family is now 
represented by a new lawyer and there is some progress.       
 
Mission Shaped Futures.  Janet Forbes reported that conversation has been happening since 1992 with 
different iterations about how the Yellowstone and Rocky Mountain Conferences should work together. 
Current efforts are about creating a new Annual Conference and intervening on ourselves. Janet chairs a 
group that will bring a petition to both Annual Conferences to request permission to create a plan. The 
plan would be brought to each Annual Conference in 2017 for approval. If approved, the first uniting 
conference would be in 2018 with implementation through 2022. This is a six year process. The previous 
vote in 2015 affirmed that there is significant shared mission to proceed. Jeremy Scott is chairing another 
group to discern the new mission field. Janet said that there is not enough time to create the actual plan 
before Annual Conference this year, and yet there is time to define the current reality. Only the 
Jurisdictional Conference, which meets every four years, can realign conference boundaries. 
  
Chancellor’s Report.  Richard Marsh updated us on the litigation in Utah.  Oral arguments are scheduled 
in March on the Church Mutual appeal of the coverage case and the case is moving along.  The motions 
for the state case on the property issues were wrapped up in January.   
 
Other Business.  Don Cadwallader asked for other business and there was none. 
 
Minutes submitted by Ruth Ann Russell, February 24, 2016 
Revised Minutes submitted by Ruth Ann Russell, May 10, 2016 
 
Next Meeting Dates: May 9, 2016  August 8, 2016   November 14, 2016 


