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Rocky Mountain Conference of The United Methodist Church  
Board of Trustees Meeting Minutes (Revised) 

Monday, May 9, 2016 
10:00 a.m. – 3:00 p.m. 

 
Voting Members Attending:  Don Cadwallader, J R Casner, Ken Cronk, Michele Lee, Ruth Ann 
Russell, Neena Hagans and Paul Smith. Voting Members Absent:  Scott Schiesswohl, Greg Fisher, 
Carol Rhan and William McGrew. Non-Voting Members Attending:  Paul Kottke (Cabinet 
Representative), Noreen Keleshian (Treasurer and Benefits Officer), Richard Marsh (Chancellor), 
Gary Dyer (Volunteer Risk Manager), Jana Collins (Benefits and Property Coordinator), Todd 
Thomas (Sigma Corp. Consultant), (Lynn Willcockson (Insurance Task Force Member), Deb 
Olenyik (Transitional Ministry Developer), and Laurie Day (Assistant Director of Mission and 
Ministry). 
 
Call to Order, Welcome, Introductions and Devotion.  Michele Lee led a devotion related to 
loss. Don Cadwallader called the meeting to order at 10:16 a.m. 
 
Approval of the Agenda:  Ken Cronk made a motion to approve the distributed agenda with one 
addition. Neena Hagans seconded the motion which passed unanimously.  
 
Review and Approve February 8, 2016 Meeting Minutes.  One correction to the distributed 
minutes is to the Resolution regarding the wind and hail deductible which should read that the 
conference pays the lesser of half of the deductible or half of the cost of the repair for wind and hail 
damage. We agreed that this policy would be in effect immediately.  
 
Resolution:  Ken Cronk made a motion to approve the minutes of the February 8, 2016 meeting as 
amended.  J R Casner seconded the motion which passed unanimously.   
   
Property and Liability Insurance.  Noreen Keleshian reminded the Board that we will seek bids 
for insurance coverage in 2017. She reported that Gary Dyer, Lynn Willcockson, Neena Hagans, 
Jana Collins and Noreen Keleshian serve on the Task Force.   
 

 Insurance Bid Parameters:   Todd Thomas said that the first steps to selecting insurance 
coverage are to audit the coverage we have now and identify coverage gaps. This audit is in 
process. The next step is marketing the program by drafting specifications to go out to 
markets. Proposals will be received and reviewed and Sigma will make recommendations to 
the Task Force. Todd reviewed and we discussed options related to a highly centralized 
approach versus a highly decentralized approach. He reviewed the pros and cons of each 
approach. We generally agreed with offering a multi-level choice program to churches.  
There will probably be recommended changes to the minimum standards for coverage. We 
agreed to designate the Task force to review any recommendations from Todd and refer 
those recommendations to the Board for approval as necessary. Todd will memorialize the 
direction he has received from the discussion.   
 

 Exemption Request:  Hope UMC has requested to leave the conference insurance plan for 
portions of coverage for one year. Members of the Task Force reviewed the coverage 
proposal for Hope and noted several concerns.   
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Resolution:  Paul Smith made a motion to authorize the Task Force to approve the request 
by Hope UMC subject to the conditions that the coverage expires 12/31/16, that the 
substitute insurance meets the minimum coverage standards and that the church pays for the 
2016 costs of the master policy cost already allocated to them. Ken Cronk seconded the 
motion which passed unanimously. 
 

 Matching Fund Qualifications:   
Resolution:  Paul Smith moved that the Wind & Hail Insurance Deductibles Policy only 
applies if churches are part of the conference wide plan. Ken Cronk seconded the motion 
which passed unanimously. 

 
Legacy Fund Committee Request.  Michele Lee reviewed the distributed Legacy Fund report.   
 
Resolution:  Michele Lee made a motion to approve Legacy Grant requests from 
Evanston/University Park for $45,000 and Diakonia, a missional Ministry of Wilson UMC for 
$21,543. The motion passed unanimously. 
 
Michele Lee reported on the Legacy Fund Committee recommendation to refer grant requests for 
further action or information from Tapestry and Heart of Longmont (aka Longmont First). She also 
reported on the Legacy Fund Committee recommendations to not approve grant requests from 
Simpson, Park, Boulder First, Epworth and Granada. 
 
Resolution:  J R Casner made a motion to approve the Whole Church Initiative for $44,000 and the 
Board of Discipleship proposal for $12,570. Ken Cronk seconded the motion which passed 
unanimously. 
 
Michele Lee reported that over $36,000 will be returned by New Church Development for Urban 
Legacy Fund reallocation at a future date related to sound equipment for ICON, a new local church 
project that will be discontinued in June.   
 
We affirmed the Board of Trustees authority is to approve the use or disposition of Legacy Funds.  
We agreed that the Legacy Fund Committee may notify grant applicants of their recommendations 
and Board of Trustees approval is only necessary for disbursement or use of funds. Board approval 
is not required for disapproval or referral by the Legacy Committee. 
 
Action on St. Paul’s UMC of Denver:  Paul Kottke reported Hazel Miller is doing a benefit 
concert to help St. Paul’s debts. The closing service will be May 15. Action will be taken at Annual 
Conference.   
 
Resolution:  Whereas the Bishop, the Applicable District Superintendent, Vital Congregations 
Developer, Transitional Ministry Developer, New Church Development Committee, District Board 
of Church Location and Building and members of the current congregation recommend 
abandonment of St. Paul’s UMC of Denver pursuant to paragraph 2549.3 of the 2012 Book of 
Discipline, Neena Hagans moved that the Board of Trustees assume immediate control of all 
property of St. Paul’s UMC of Denver as of June 1, 2016 and that Noreen Keleshian has authority 
to take necessary action. Ken Cronk seconded the motion which passed unanimously. 
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Noreen Keleshian recommended that benefits from the concert, rent from tenants, plus funds from 
the sale of an urban church, be used to cover costs to maintain the building and property, address 
deferred maintenance, and pay debts to the Rocky Mountain United Methodist Foundation and to 
the Conference. We agreed that we do not need a recommendation from the Legacy Fund to spend 
funds from the sale of abandoned or discontinued churches for this purpose. Rich Marsh noted that 
funds from property sales can only be used for property-related purposes, so St. Paul’s clergy 
pension and health arrearages cannot be paid from those proceeds. Paul Kottke recommends that a 
period of time be allowed before the new worship entity will begin Easter of 2017.  We expect a 
proposal from a church member to be interim property manager. Deb Olenyik reported that the 
windows are designated as historical. We agreed that we will need to consider what building issues 
should be addressed before the building and property can be used by the new congregation. Richard 
Marsh briefly described steps necessary for this new church launch.   
 
Action on Alameda Heights UMC:  Paul Kottke reported that the last worship service will be 
early June. A United Methodist Hispanic Congregation will use the space. The petition for 
discontinuance will be voted on at Annual Conference.  
  
Property Status Updates:  Noreen Keleshian reported 

 Warren Building-St. Barnabas plans to move out of Warren at the end of October.  We have 
two other new church starts (free standing evangelical) who might be interested in longer-
term leases or lease-to-buy arrangements. Paul Kottke thinks that ultimately we will sell the 
building. Just over $3,000 in reoccurring monthly rent covers regular expenses.  
      

 Merritt Memorial UMC-Noreen Keleshian reported that four developers and four church 
congregations looked at the property.  Churches said property was too small.  Three of four 
developers could not make the numbers work.  The remaining developer has put the 
property under contract for $700,000 and asked for a 45-day period to decide.   

 DeBeque Properties-Noreen Keleshian reported that two inquiries have not followed 
through.          

 Former Zion UM Fellowship-Noreen Keleshian reported that there has not been much 
interest in this property. 

 Denver Metropolitan Ministries-Noreen Keleshian reported that three members of the 
Board of Trustees serve as board members of Denver Metropolitan Ministries. We discussed 
what property expenses incurred by The Land should be paid by Denver Metropolitan 
Ministries and which should be considered an expense of the new church start.  
  

Buckhorn Camp Updates:  J R Casner reported that the framing of the barn and installation of the 
fire pit are in process. The staff house will be shipped and installed shortly. The retreat lodge design 
is completed and the permit application made. Application has been made to release the hold back 
funds. Reinforcement of the water storage tank is complete. Noreen Keleshian and Laurie Day will 
research other funds such as disaster response funds. 
 
At this point, the Board went into executive session.   Ken Cronk moved and Paul Smith seconded a 
motion to go into executive session at 2:42 p.m. for legal advice on Niemann matter involving 
Buckhorn. Laurie Day joined the meeting for the Executive Session. Paul Smith moved and Ken 
Cronk seconded a motion to end the executive session at 2:45 p.m.   
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Treasurer’s Report:  Noreen Keleshian reviewed the Property Insurance Fund and Trustee Fund 
Balances report as of 3/31/16. Ollie Hall Endowment funds over $15,000 need to be sent to 
McCurdy. Earnings on the Stiles Endowment are restricted for Buckhorn Camp.  Funds have been 
used for building maintenance from the Warren UMC Langley Trust. Arrearage total is a bit higher 
than past years and includes about six churches that account for about 80% of the total. The Wells 
Fargo Bank Balance is the amount available for wind and hail deductibles.   
 
Chancellor’s Report-Richard Marsh updated on the Tongan litigation. He attended the oral 
arguments on pending motions which were in February. The judge has requested a brief and 
responses are being formulated.  
 
Other Business:  Don Cadwallader reported that Steve Worley has resigned from the Board of 
Trustees. He also reported that Ken Cronk and Don Cadwallader will complete their terms in a year 
from this meeting. Don recommended that we elect a new chair to serve during his last year and 
asked members to prayerfully consider.   
 
Minutes submitted by Ruth Ann Russell, May 9, 2016 
 
Next Meeting Dates:  August 8, 2016 and November 14, 2016 
 
 


