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Rocky Mountain Conference of The United Methodist Church 

Board of Trustees Meeting Minutes (Revised) 

November 13, 2017, 10:00 a.m. 

 

Voting Members Attending:  J R Casner, Michele Kaminsky, Neena Hagans, Ruth Ann Russell, Greg 

Fisher, Mark Jackson, Scott Schiesswohl, and Al Strauss. Voting Member Absent:  Paul Smith. Non-

Voting Members Attending:  Paul Kottke (Cabinet Rep), Noreen Keleshian (Treasurer, Benefits 

Officer and Director of Support Services) and Richard Marsh (Chancellor). Also participating for part 

of the meeting were Laurie Day (Assistant Director of Mission and Ministry) and Austin Hubbard 

(Director of Buckhorn Camp). 

A devotion was provided by Michele Kaminsky on being filled with the spirit. 

J R Casner moved and Scott Schiesswohl seconded a motion to approve the agenda as distributed 

which passed unanimously. 

J R Casner made a motion which was seconded by Greg Fisher to approve the minutes from August 

14, 2017. The motion passed unanimously.  

Action on Montclair UMC Properties.  Paul Kottke reported the final service at Montclair UMC was 

held September 3, 2017.  The recommendation from New Church Development Committee is to 

terminate the two leases (at the church building and the parsonage).  The expenses for the church are 

about $2,500/month and the rent is $1,700/month.  The rent for the parsonage is $1,800/month 

minus a 10% management fee. Money transferred to the Conference from Montclair was approximately 

$44,000. Paul spoke to the possibility of creating an urban retreat center in the buildings. Scott 

Schiesswohl made a motion, seconded by Al Strauss, to accept the New Church Development 

Committee (NCDC) recommendations and to review in six months. The motion passed unanimously. 

Recommendations from NCDC include the following: 

 NCDC and Conference Trustees reevaluate this arrangement after one year. 

 NCDC and Conference Trustees make available up to $40,000 from either Legacy Fund or 
Merritt Memorial proceeds (currently assigned to support Belong) for both building 
improvements and funding of building-related expenses until Be3 is able to take them on. 

 Investigate new leasing agreement for the parsonage and bring rent up to market value. 

 Discontinue the relationship with the Seventh Day Adventist Church. 

 Empower Be3, in consultation with Conference Trustees, to find possible new renters more in 
line with the church’s mission.  

 
Action on Midwest Community UMC.  Paul Kottke said we do not have the necessary information 

to move forward at this meeting.   

Buckhorn Camp Update.  Laurie Day, Austin Hubbard and J R Casner reported. Registration for 

2018 camps is now open. Austin is passionate about single track bicycle trails. He said that escape 

rooms, which involve working through clues and locks to get out of the room, may be added next year 

as a team building tool. The new Buckhorn Camp mission is “We aim to help every person who enters 

Buckhorn explore the beautiful outdoors, grow in their faith, build lasting friendships, and create 

memories to carry with them for a lifetime”.  Generally, a benchmark for financial success is 5,000 

lodging nights per year (a lodging night includes three meals and an overnight).  Prior to the fire, 

Buckhorn Camp had around 2,000 lodging nights per year; there were 5,320 in 2017.   
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Laurie Day reported on the bankruptcy of the contractor who worked on the adult retreat lodge.  

Approximately $133,350 was paid to the contractor for work which was not completed.  Mark Jackson 

will provide some templates for documents we can use and procedures we can establish to protect us 

financially in these situations.  Next steps are to develop a scope of work to complete the building and 

hire a general contractor.  J R Casner said that the four walls and roof plus framing and some electrical 

work have been done.   

Episcopal Residence Updates.  The Episcopal residence and Conference office are Conference 

properties. Expenses for the office are included in the Conference budget and residence expenses are 

paid through a designated fund. A Trustee representative serves on an Episcopal Residence Committee 

to be involved in matters concerning the Episcopal residence. Noreen noted that the designated fund 

receives $20,000 per year from GCFA, and Yellowstone contributes approximately $4,000 per year. It 

was over spent in 2016 due to carpet, paint and other maintenance items needed with the change in 

residents. The current balance in the designated fund is approximately $3,000.   

Current issues to be addressed at the residence include both general maintenance and security. The 

installation of the recommended security system from ADT is $2,300, with $67/month for monitoring. 

The system includes window alarms and three exterior cameras.  We have an outstanding request for a 

foundation grant, which could be used to cover the cost of installing the security system. 

The home has the original windows; some of them do not close and lock correctly. The estimate to 

replace them is $26,000.  The Discipline directs the responsibility of the Episcopal Residence 

Committee, which is comprised of a representative of Trustees (Michele Kaminsky), CFA, the 

Conference Committee on Episcopacy, and others with skills as needed. The maintenance of the 

residence is managed by Centennial Property Maintenance. Mark Jackson is willing to help review the 

cost analysis for the windows and be a resource for the residence projects. We need definitive 

information about the HOA covenants related to windows. In response to a question about finances, 

Noreen will confirm where the proceeds from the sale of the Greeley District Superintendent 

parsonage were invested, and whether that money could be used for capital expenditures. The front 

door needs to be replaced at an estimated cost of $1,500 plus there is dry rot of some beams. 

Appliances seem to be fine and roof and gutters have been replaced.  

Mark Jackson moved and Al Strauss seconded the motion that we authorize Noreen Keleshian with the 

assistance of Mark Jackson to arrange for necessary improvements using the current bids to include 

windows, front and back doors, storm doors, security system with offsite accessible security camera and 

other necessary repairs, spending up to $40,000 with the funds for capital improvements to come from 

the Trustees Unrestricted Fund.   The motion passed unanimously.   

Conference Office Updates.  Noreen Keleshian said that some of the routine building maintenance 

expenditures for the Conference office will be taken from the designated Conference Office Building 

Maintenance and Improvements Fund in 2018. This was done to reduce the 2018 operating budget. 

The cost for installation of a security system at the Conference office is $2,600 with a monitoring fee of 

$160/month. The system includes three panic buttons and remote viewing and door opening.  We 

agreed that the payment of the monthly fee should be treated the same as other monthly utilities.  

Michele Kaminsky moved and Scott Schiesswohl seconded a motion to approve the installation of an 

alarm system at the Conference office, and to cover this cost from the Trustees Unrestricted Fund as 

needed.  The motion was approved unanimously 
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Other Property Updates 

James Memorial UMC.  We received an offer on the church after reducing the price.  The offer was 

$99,999 and we countered at $165,000.  The church is still on the market. 

Warren Building.  Noreen thanked J R Casner for his help meeting with and overseeing projects with 

the contractor. We are spending approximately $13,000 to remove the window coverings, and after that 

is done, the window frames need some restoration work. Between the designated fund and Warren 

Langley Fund, there is approximately $60,000; the rental income covers monthly expenses.  

The Land Corporation and Denver Metropolitan Ministries.  No further update. 

The Conference will have an audit for 2017 consistent with Generally Accepted Accounting Principles 

(GAAP), which will require a concrete valuation of Conference properties. The auditors are requiring 

appraisals as of the date of closure for Warren, Alameda Heights, St. Paul’s Denver and the Montclair 

church and parsonage. We agreed that the cost of the appraisals should be paid from the related 

accounts for each of these properties. Appraisals are not required for other Conference properties 

when we can substantiate the value through the purchase price or other means. 

Property and Liability Insurance 

Past Due Payments Status.  November 30 is the deadline for churches to pay their 2017 property and 

liability insurance premium in full to Church Mutual, or coverage will be terminated. Nineteen churches 

are in arrears, and Noreen will contact them. 

2018 Policy Terms.  We had a lot of wind and hail claims this year, with significant damage. In 2016, 

we decided to get a one-year policy, through December 2017.  Church Mutual has reported that multi-

peril premiums in 2017 will increase approximately 15%, and there will be an increase in deductibles for 

wind and hail claims in the 12 Front Range counties. 

Building Replacement Value      Deductible 

Up to $3,000,000     From $5,000 to $25,000 

$3,000,001 to $8,000,000    From $10,000 to $50,000 

$8,000,001 to $10,000,000    From $10,000 to $75,000  

Over $10,000,000     From $25,000 to $100,000 

Individual churches could elect to have a 1% of replacement value deductible option. The amount paid 

by Church Mutual for wind and hail damage since January 2016 is approximately $2,400,000.  Noreen 

and Neena will send a letter asking Church Mutual to explain these increases, requesting a further 

review and reduction, and offering a two-year policy term.  Richard March suggested that we include 

self-insurance as a concept to consider as part of the Mission-Shaped Future Process. 

Treasurer’s Report.  Noreen reported that she and Jennifer Schmittling met with auditors from Marrs 

Sevier to review our asset classifications to prepare for our GAAP audit. For three Funds invested at 

the Rocky Mountain United Methodist Foundation, we determined that since the beneficiaries are 

entities outside of the Rocky Mountain Conference, the assets should not be shown in the Conference 

financial statements. The auditors propose that we close those funds as Conference assets and ask the 

Foundation to be the owner/trustee of these funds. These include: 

 Ollie Hall Endowment, money originally given from a member of Salida First UMC that is 
restricted to benefit the McCurdy Ministries in New Mexico. Earnings are sent to McCurdy.   
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 Campus Ministries, from the sale of a parsonage owned by the Wesley Foundation in Ft Collins, 
and earnings per the Annual Conference are disbursed to the Wesley Foundation at Colorado 
State University.   

 Northern Colorado Wesley Fund, donated by Esther Lutz, with earnings distributed to Wesley 
Foundations at CSU and CU, 50% each.  
 

Al Strauss moved and Michele Kaminsky seconded a motion to approve the transfer of the 

management of those funds to the Rocky Mountain United Methodist Foundation. The motion passed 

unanimously 

The McKenna Estate and New Ministries Funds are solely for the construction of new churches. 

Noreen and Jennifer talked with the auditors about the incidences of construction of new churches, 

and their opinion is that this could include new ministries. We would like to use the funds to foster new 

ministries by covering deferred maintenance and construction at existing churches. We will review this 

at a later meeting, after further communication with the administrator of the donor’s estate.   

Scott Schiesswohl moved and JR Casner seconded a motion to resolve that our new ministries work is 

now more toward repurposing properties and developing new local church ministries than new 

construction and we would like to update the language related to the restriction on the use of the 

McKenna Funds. The motion passed unanimously. 

Chancellor’s Report. Rich Marsh briefly discussed the new U.S. tax legislation that recently passed 

and its implications for not-for-profit organizations, especially religious institutions. He reviewed the 

status of the lawsuit in Utah concerning our Tongan UMC. The court has ruled we have exclusive 

possession of the properties, and the breakaway church has filed an appeal. A subsequent hearing 

established conditions for shared usage of the church building but these have not been implemented. 

Based on market rental rates, we paid $65,000 for the breakaway congregation to meet elsewhere. The 

money is in the court registry and will be refunded to the Conference if the Free Wesleyan appeal is 

unsuccessful. If the appeal is successful, the Free Wesleyans will have claim to some or all of the money 

for building rental expenses during the appeal process. Rich will confirm the timing for the Tongan 

UMC to be able to sell some of its properties. 

Mission Shaped Future Process 

Neena Hagans and Rich Marsh updated the Trustees on the status. Several task forces have been 

formed and are developing proposals. The Assets, Property Legal Task Force includes Neena and Rich, 

with Noreen serving as a resource. Rich discussed the decisions that need to be made and the timeline 

to establish a new corporation, implement the new corporate structure and consolidate the practices of 

each conference, if the vote in June 2018 is to create a new conference.   

Other Business 

There being no further business, the meeting was adjourned at 2:50 p.m. 

Minutes Submitted by Ruth Ann Russell, Secretary, Board of Trustees 

 

Next meeting Dates (Mondays, 10 am – 3 pm): 

February 12, 2018 

May 14, 2018 

August 13, 2108 

November 12, 2018 


