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Rocky Mountain Conference of The United Methodist Church 
Board of Trustees Meeting Minutes 

Monday, February 13, 2017    10:00 a.m.-3:00 p.m. 

Voting Members Attending:  Ken Cronk, JR Casner, William McGrew, Scott Schiesswohl, Don 
Cadwallader, Ruth Ann Russell, Paul Smith and Neena Hagans.  Voting Members Absent: Michele 
Kaminsky and Greg Fisher.  Non-Voting Members Attending:  Paul Kottke (Cabinet Rep), 
Noreen Keleshian (Treasurer and Benefits Officer) and Richard Marsh (Chancellor). Bishop Karen 
Oliveto and Jeremy Scott attended during Legacy Fund Recommendations. 

Call to Order:  Neena Hagans called the meeting to order at 10:03 a.m.      
 
Devotion was presented by Paul Kottke using travel as the motif.   
 
Approval of Agenda:   Don Cadwallader made a motion to approve the agenda as distributed.  JR 
Casner seconded the motion which passed unanimously. 
 
Review and Approve November 14, 2016 Meeting Minutes:  It was noted that the statement in 
the Resolution in the minutes “…all property of Mesa United Methodist Fellowship…” should be 
amended to read “Church” rather than “Fellowship.”  JR Casner made a motion to approve the 
minutes as amended.  William McGrew seconded the motion and it passed unanimously.   
 
Neena then noted that these minutes will confirm the results of the email vote that was finalized on 
Nov. 21, 2016. As discussed at our Nov. 14, 2016 meeting, Trustees were asked via email to vote to 
accept the proposal from Church Mutual Insurance Company called Option 1, with $2 million of 
Directors and Officers coverage, for a one-year term. The motion was unanimously approved. 
 
Property and Liability Insurance       

 Matching Fund Requests and Continuation: Noreen Keleshian reported that $55,000 
has been sent to churches to match deductibles due to wind and hail damage in 2016. About 
$110,000 in additional claims from approximately 12 churches are eligible for matching but 
we have not yet received a request. The Wells Fargo bank balance as of December 31, 2016 
is about $345,000.  William McGrew made a motion to continue the matching funds 
program under the same arrangements.  Don Cadwallader seconded the motion which 
passed unanimously.  Noreen Keleshian will send this information. 
   

 Implementation of New Billing Arrangements: Noreen Keleshian sent information to 
churches in December regarding insurance billing changes, informing them that Church 
Mutual would be billing them directly for policies written through Church Mutual, and the 
Conference would bill them for Directors & Officers and Cyber Liability. She noted that 
email addresses may not be correct in our database if churches do not submit charge 
conference reports. So we cannot assume that all churches receive notifications.  
 
 Church Mutual sent invoices to the churches for January and February, due February 19th.  
Two churches have reported that they cannot pay their premiums and Noreen will discuss 
with the church and District Superintendent. Each church selects its option for payment: ten 
months, twice a year, quarterly or once a year. Ten months is the default. D&O and Cyber 
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coverage are with other carriers, arranged through the Church Mutual brokerage service. The 
Conference pays D&O and Cyber premiums in full in December and will add 5%, so the 
total amount to allocate is $173,711. The premium will be allocated to covered entities based 
on operating income, which is the basis for the premium calculation. We will track property 
arrearages as of December 31, 2016 and hopefully we will have no new arrearages. Church 
Mutual will notify the Conference of non-payment to ensure that no covered entity has a 
lapse in coverage.  This process is a significant change; the Conference has done the billing 
since we have been covered by Church Mutual. 
 

 Sigma Corp. Consulting Fees: Sigma is the firm that worked with us to confirm coverage 
needs and solicit and evaluate proposals for our Conference-wide property and liability 
insurance plan. Sigma’s estimate of their consulting fees plus expenses was $22,000. We 
approved up to $30,000 for this project at our Feb. 8, 2016 meeting. Sigma’s invoices have 
been sent irregularly and several months late. We just received an invoice this month for 
services through December, which brings the total billed to $48,678. Noreen is not aware of 
any changes in the original scope of work. Sigma also has not confirmed whether this is their 
final invoice. Scott Schiesswohl made a motion that we affirm the $30,000 previously 
approved and authorize Noreen to pay up to $30,000 and inform us of further discussions. 
Ken Cronk seconded the motion and it passed unanimously. Noreen will confirm there is no 
late payment fee. 

 

 Conference-wide Plan-Noreen Keleshian affirmed we have six churches that were 
approved to withdraw from the Conference-wide insurance plan: Parker; Grace Denver; 
Smoky Hill; Heritage; Hope and First in Pueblo. She proposes that she and Richard Marsh 
develop a disclaimer statement that says our approval is based on the information the church 
provided, and should the church have an uncovered loss that would have been covered 
under the Conference-wide plan, the Conference will not help the church bridge the 
coverage gap. She recommends the Insurance Task Force ask churches to respond to a 
checklist stating minimum standards that must be met, so we can fairly and easily evaluate 
church requests to obtain coverage elsewhere. An explanation would be required if a church 
believes the minimum standards are not applicable. We agreed with her recommendations.   
 
Julesburg UMC wants to change the valuation of their building from replacement value to 
actual cash value to lower their premium. This makes claims payment amounts very difficult 
to calculate, and does not benefit the insured. Pamela Keeser, our Church Mutual rep, 
recommends they consider a higher deductible and/or request a determination whether the 
replacement value is accurate. We directed Noreen to provide Ms. Keeser’s information to 
the church and affirm that the Trustees do not approve actual cash value coverage.   
 
Scott Schiesswohl made a motion to go into Executive Session at 11:13 a.m. Ken Cronk 
seconded the motion, which passed unanimously. Executive Session adjourned at 11:25 a.m. 

 
Action on Mesa United Methodist Fellowship-Noreen Keleshian reported that the Grand Mesa 
Church (formerly Mesa United Methodist Fellowship) has offered $60,000 to purchase the building.  
Our realtor for the DeBeque properties visited the building and reported it is in good condition and 
there is a limited market to purchase the building. Noreen is proceeding to arrange the sale. 
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Noreen requested Trustee approval of a Resolution authorizing an agreement with CDOT to grant 
an easement for sidewalk improvements at the Mesa church building. The terms of the easement are 
agreeable to Grand Mesa Church, as the future owner. William McGrew made a motion to approve 
the Resolution as follows. JR Casner seconded the motion, which passed unanimously.   
 
Whereas:  The Rocky Mountain Conference of The United Methodist Church (“Conference”), a Colorado Nonprofit 
Corporation, owns and controls the real property identified in the proposed Memorandum of Agreement, attached 
hereto, between the Conference and the Colorado Department of Transportation (“CDOT”), and is duly authorized 
through the Conference Board of Trustees to enter into the Memorandum of Agreement and to sell, grant and convey 
the easements contemplated therein. 
 
Resolved:  In accordance with its Bylaws and the Book of Discipline 2016 of The United Methodist Church, the 
Conference Board of Trustees approves the terms and conditions of the Memorandum of Agreement whereby the 
Conference will execute and deliver to CDOT a Permanent Easement Deed conveying the interest described in the 
attached Exhibit “A” and a Temporary Easement conveying the interest described in the attached Exhibit “B”.   
 
Further Resolved:  Noreen Keleshian, Conference Treasurer, is hereby authorized to execute and deliver all documents 
necessary to sell, grant and convey the interests described in the Memorandum of Agreement, Exhibit “A” and 
Exhibit “B”.   
 
Property Status Updates      

 DeBeque Parsonage and Church: The parsonage sale closed for $75,000. Approximately 
$15,000 was put into repairs which were required for the buyer’s VA loan.   

 James Memorial United Methodist Church: The final worship was held in November 
2016 and the building and parsonage are ready to be listed for sale. 

 Warren Building: Paul Kottke stated our efforts in that neighborhood for a new church 
start are at Belong, housed in the former St. Paul’s, Denver. The Warren space has been 
leased to St. Patrick’s Evangelical Presbyterian and St. Francis Center. Both of those 
organizations have expressed interest in purchasing or using the building for the long-term. 
The windows will need to be restored before we can consider selling the building. St. Francis 
would like to utilize a portion of the Warren building to store belongings for people who are 
homeless, and the City of Denver is desperate for storage space. The Executive Director of 
St. Francis suggested that if we had a longer-term agreement (such as five years) with St. 
Francis, the City of Denver might provide funds to repair the windows. Warren Village is 
not interested in purchasing the building because they are starting an expansion project.  
An individual has shown interest in purchasing the building. We directed Noreen Keleshian 
to respond to the individual that we do not wish to proceed with a sale at this time.   

 Belong in former St. Paul’s Denver: Paul Kottke said this new church start has followed a 
“best practice” process and is very promising.      

 Gracia Divina UM Fellowship at Alameda Heights: Paul Kottke reported that Gracia 
Divina continues to thrive in the previous Alameda Heights UMC building.  Noreen 
Keleshian reported that the steeple was removed and the roof repaired. We have obtained a 
bid to repair the stairs and the congregation wants to seek other bids. The Trustees affirmed 
that the decision about building repairs ultimately rests with the Trustees.   

 The Land and Denver Metropolitan Ministries: Paul Smith reported that The Land 
Corporation is ready to begin fundraising efforts and needs to confirm with donors they 
have an ownership interest in the property. Denver Metropolitan Ministries owns the 
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property. Paul distributed and explained a memo dated February 11, 2017 which described 
three alternatives for property ownership.   
 
Don Cadwallader made a motion to approve the recommendation from Denver 
Metropolitan Ministries that Denver Metropolitan Ministries transfer ownership of real 
property, without the mineral interests, that is currently being used by The Land  
Corporation, to The Land Corporation, subject to the trust clause and The Rocky Mountain 
Conference of The United Methodist Church having a governance interest in The Land 
Corporation. JR Casner seconded the motion, which passed unanimously. 

 
Legacy Fund Recommendation: In August 2016, the Trustees asked a task force comprised of 
Jeremy Scott, Paul Kottke, Paul Smith, Deb Olenyik, Noreen Keleshian, plus a New Church 
Development representative, to review and recommend revisions to the Standing Rule regarding the 
policy on the use or disposition of discontinued or abandoned local church property. Those who 
worked on the Project were those named above without Deb Olenyik and with Bishop Oliveto.  
Jeremy shared information on what other conferences do and many use the proceeds from closed 
churches to seed new church start and revitalization efforts. Documents were distributed that 
describe our process and vision for new church starts and church revitalization throughout the 
Mountain Sky Area. Jeremy reported we have an unprecedented number of new church 
development projects. Alternative and consistent funding streams are important to further progress.  
Launching a new congregation costs between $250,000 to $300,000. Two of our projects are now 
self-sustaining.   
 
The proposal from the task force is to eliminate the standing committee named in the current 
Standing Rule and empower New Church Development and Congregational Vitality to manage the 
pool of funds and award grants. Property and the use of money from the sale of church property is 
the responsibility of Trustees per The Book of Discipline, and we need and want to retain that authority 
and control. Issues to be addressed are how the funds should be allocated between Congregational 
Vitality and New Church Development, and what metrics the Trustees should use for oversight. We 
agreed that Trustees would receive a report no less than quarterly stating how the funds have been 
used. Noreen will ask the Rules Committee whether these changes should come as a petition or 
amendment to the Standing Rule. Noreen, Neena and Rich Marsh will confirm revised wording and 
send the document to Trustees via email for approval.   
 
Buckhorn Camp Updates: JR Casner said that the rebuilding process is complete except for the 
adult retreat center which is the largest building. The target date for completion is April and work is 
currently within budget. One issue is the need for fire protection which may require $35,000 in 
additional expenses.  Ryan Culby, the past director, has taken a job in Michigan and a replacement 
director is being recruited. An Acting Director is in place. Noreen Keleshian will review previously 
identified possible sources for the gap funding which was advanced through the Trustees.   
 
Treasurer’s Report-Noreen Keleshian distributed a 12/31/2016 report for the Property Fund.  She 
reminded us that the $40,000 we received annually from Church Mutual for doing the insurance 
billing will stop in 2017.  Expenditures include $27,258.47 for Sigma Corporation, $3,025.03 for 
software and $14,570 in grants to match deductibles for wind and hail damage. Noreen will confirm 
whether future worker’s compensation and property insurance dividends will be mailed to the 
Conference or directly to the churches that qualify. 
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Noreen Keleshian also reviewed the Trustee Fund Balances report as of December 31, 2016. The 
Church Sale Transition account includes churches in transition as well as churches that are being 
sold.  An attribute is used to identify income and expenses pertaining to each church. 
Trustees had earlier approved that when we take control of church property the assets can be used 
to pay property insurance arrearages but not pension and health arrearages. Richard Marsh reported 
that he now believes the proceeds can be used to pay arrearages for pension and health and even 
wider mission apportionments/connectional giving.  We discussed adding to the revision to the 
Standing Rule that assets be used to clear arrearages including connectional giving due to the 
Conference for the year of the closure. We determined this would not be necessary as it is allowed 
per The Book of Discipline. 
 
Property insurance arrearages were $102,000 at calendar year end and those arrearages were down to 
$75,000 as of 1/31/2017. 
 
Chancellor’s Report-Richard Marsh reported on activity related to the Western Jurisdiction Bishop 
election. Richard was asked to draft the brief defending the election for the Western Jurisdiction 
which was filed the day of the election. It is not yet clear whether and to what extent churches 
throughout the U.S. may choose to withdraw from the denomination.   
 
Other Business-Neena Hagans identified that two of our members, Ken Cronk and Don 
Cadwallader, will transition off after the next meeting, creating two more vacancies. 
 
Paul Kottke noted that the Council on Finance and Administration has asked Noreen Keleshian to 
review other options for our banking besides Wells Fargo. Members of the Board of Trustees 
support this move. 
 
The meeting was adjourned at 2:58 p.m. 
 
 
Minutes were submitted by Ruth Ann Russell, Secretary, on 2/13/2017. 
 
 
 
Next Meeting Dates: May 8, 2017 
   August 14, 2017 
   November 13, 2017 
 


