
Mountain Sky Conference Guiding Policies and Procedures
Adopted at Mountain Sky Conference 2019, from pages 15-17 of the Conference Journal

C400 Election of Conference Co-Lay Leaders

There shall be three Annual Conference co-lay leaders in the Mountain Sky Conference.

C401 Nomination/Candidacy Process to Elect the Co-Lay Leaders

The lay members of the annual conference shall follow this nomination/candidacy process to elect the 
co-lay leaders, who will serve together as equals.

a.Eligibility: Nominees/candidates are eligible to be elected to serve as conference co-lay leaders when
they have been members of the United Methodist Church for at least two years preceding their election 
and have been active participants in The United Methodist Church for at least four years next preceding
their elections, and are members within the annual conference electing them.  Candidates must also 
have read and certified that they can perform the responsibilities of conference lay leaders as described 
in the current Book of Discipline.

b.Terms:  The office of co-lay leader shall be for a four-year term.  The terms shall be staggered so 
that on the year coinciding with the regularly scheduled quadrennium meeting of General Conference, 
two co-lay leaders will be elected at annual conference, and two years after that one co-lay leader will 
be elected at annual conference.  Co-lay leaders may be elected for an additional four-year term for a 
total of eight years, if they follow the nomination, candidacy and election processes described below.

c.Nomination process:  In the calendar year preceding the year in which the election of a conference 
co-lay leader will take place, any lay member of the annual conference who meets the eligibility 
requirements (described in Section a. above) may be nominated at the Laity Session of the annual 
conference.  Any person nominating individual(s) for this position is encouraged to first make certain 
that those potential candidates are interested, able and willing to serve in this position.  Nominations 
will not be accepted from the floor in the year of the election due to the difficulty in assuring that such 
impromptu candidates could meet eligibility requirements or thoroughly understand the responsibilities
of the position, as well as the difficulty for those voting being able to know who the candidates will be.

d.Candidacy process:  Interested candidates for the office of conference co-lay leader (both those who
have been nominated and wish to continue as candidates, and those who wish to nominate themselves 
as candidates [in the spring]) shall submit their candidacy on forms published by the conference Board 
of Lay Ministry, which shall post the candidacy forms on the conference website no later than the 15th 
of February in the year of the election.  The forms shall also be available from the conference office 
[staff] and from all district and subdistrict conference(s) [staffs] in the year of the election.  District and
Subdistrict Lay Leaders shall announce at their conferences that there will be an election of conference 
Co-Lay Leader(s) at the upcoming annual conference.  Completed candidate forms must be received or 
postmarked by the deadline date set for petitions by the Annual Conference [usually April 10] in order 
to have a candidate's information posted on the Conference website prior to the Annual Conference, 
through Conference communications, and reported to members of the Conference during the opening 
session.  Any candidate who withdraws from the election cannot be reinstated as a candidate during the
remainder of the election. 



e.Candidates who have proceeded through the process are encouraged to provide limited 
information to all of the districts about themselves, specifically: their names, church membership 
locations, and an answer to three questions:  Why do I feel God is calling me to serve as Conference 
Co-Lay Leader?  What do I understand the requirements of the position to be?  What vision do I have 
for laity in the Mountain Sky Conference?  However, at no time shall there be public displays of 
support for candidates in the form of posters, buttons, banners, printed flyers, pre-conference mailing, 
texting, or other similar campaign materials.

f.Candidates who have completed the above process will be introduced during the Laity Session 
at Annual Conference.  The form of introduction will be determined by the Board of Lay Ministry.  A
Lay Leader who is also a candidate cannot preside over the Laity Session during the election process.

g.Conference Co-Lay Leaders elected by majority vote at the Laity Session will be included in the
Conference Nominating Committee Report to the Annual Conference Session, which will become 
official when approved by the members of Annual Conference.



Excerpts from Position Descriptions: Conference Lay Leader (from Conference and 
District Lay Leaders Manual, pp. 23-25 and The 2016 Book of Discipline, P. 607)
A Conference Lay Leader . . . has experience in lay leadership positions within the local church and 
district.  This person is aware of the responsibilities of the position and must be aware of the role of 
laity in mission and ministry within the congregation and the district and annual conference (AC), as 
well as the opportunities for witness and mission through their ministries in the home, workplace, 
community, and world.  The Conference Lay Leader provides direction both spiritually and 
procedurally to the Conference Board of Laity (BOLM) and Conference Committee on Lay Servant 
Ministries (LSM) in cooperation with the Annual Conference Director of LSM. 

The Conference Lay Leader is a member of the annual conference sessions . . . Membership on other 
conference related committees are the Conference Council on Ministries or equivalent structure; the 
Executive Committee and/or the Extended Cabinet or equivalent structure; Conference Committee on 
Nominations; Conference Committee on Episcopacy; and the Committee on Planning AC Sessions.

Expected results:  An effective Conference Lay Leader works with the Annual Conference BOLM to 
enable and support lay participation in the planning and decision-making processes of the annual 
conference, districts, and local congregations in cooperation with the bishop, district superintendents, 
and pastors of local congregations . . . [and] relates to the organized lay groups within the AC and 
supports their ministries . . .  [This person/these people also] work(s) with the District Lay Leaders to 
develop the advocacy role for laity in the life of the church . . .  and meets with the cabinet on matters 
of programming within the annual conference and meets regularly with the bishop to discuss the state 
of the annual conference and needs for ministry both locally and globally.  

Qualifications
Spiritual Gifts:  Encouragement (exhortation), leadership, wisdom, discernment, apostleship, 
administration, shepherding, teaching.
Experience/skills:  . . . be a certified Lay Servant, have experience at the district and/or conference 
level.  Some experience in  leadership, ability to communicate effectively, good listening skills, 
organizational skills, ability to share vision, set goals, and monitor progress and lead meetings.

Responsibilities:
• . . . support the laity (Lay Servants and others) in spiritual formation and development of their 

roles in ministry and discipleship to help develop vital congregations and increase missional 
presence in the community;

• Train District Lay Leaders in their roles;
• Along with the Conference BOLM and the Conference Committee on LSM interpret the needs 

of the annual conference for training opportunities;
• In conjunction with the district superintendents recruit qualified District Lay Leaders who are 

gifted and equipped for leadership tasks;
• Support District Lay Leaders as they equip Local Church Lay Leaders and other laity;
• Nurture and support Lay Leaders and others in their various roles;
• Communicate regularly with district and Local Church Lay Leaders;
• Provide for forms of recognition for laity in leadership roles within the annual conference, 

including Lay Servants, Lay Speakers, and certified Lay Ministers;
• Present a report to the annual conference; participate in the Service of Ordination at AC;
• Become a member of the Association of Annual Conference Lay Leaders (AACLL);
• Chair the Conference Board of Laity.


