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OVERVIEW

The Board of Ordained Ministry and District Committee on Ordained
Ministry, along with the district superintendent, are responsible for
enlisting, training, and preparing candidates for licensed and ordained
ministry. Effort should be made to ensure a close working relationship
within the annual conference.
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RESPONSIBILITIES OF THE DCOM
A. Candidacy Certification: Fitness for Ministry
•
Spiritual fitness
•
Psychological fitness
•
Physical fitness
•
Potential for effectiveness
Interviews are required at these points:
1. A “getting-to-know you” interview, as well as annual “checking-in” interviews
will be conducted for each candidate as long as they are active in the Candidacy
program
2. Certification Interview following completion of all steps for certification
3. Annual renewal of certified candidacy
B. Licensed Local Pastor: Annual License for Pastoral Ministry
•
Fitness issues (See Section A above)
•
Readiness issues (for first-time recommendation for licensing)
1. Recommendation for licensing and conference relationship
2. Licensing is the responsibility of the DS and Bishop
•
Effectiveness (for recommendation for continuing of license)
C. Associate Membership: Effectiveness in Ministry
•
Assess areas of developing competency
•
Review academic background
•
Consider current practice of ministry
•
How has theological understanding evolved since licensing?
D. Provisional Membership: Readiness for Ministry
•
Assess areas of developing competency
•
Review academic background
•
Consider field education experiences, internships, other practice of ministry experiences
•
How has theological understanding evolved since certification?
E. Certified Lay Minister: Spiritual Fitness
•
Preach, provide care and program development in the local church
•
Works as part of a ministry team, supervised by an Elder
•
Biennial (every two years) recertification required
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DCOM LEADERSHIP JOB DESCRIPTIONS

•
•
•
•
•
•
•

•

•
•
•
•
•

•

•
•

•
•

•

•
•

District Superintendent
Receives requests to begin candidacy
Notifies DCOM chair of request and candidate needing interview with DCOM
Following interview, works with DCOM to assign the candidacy mentor
Invites candidate to begin candidacy through UMCares, the online candidacy tracking system
Presides at Charge Conference where the vote is taken on candidates
Nominates District Committee on Ministry members and leaders
Obtains, from the former districts, the files of candidates and local pastors moving to the
district
Reviews the Clergy Report to Annual Conference to make sure all information is complete and
accurate
Chairperson
(Note: some responsibilities, such as setting interview schedules and writing letters, may be
delegated to the registrar)
Sets date and place for meetings
Schedules interviews with candidates
Sets the agenda and presides at meetings
Makes sure that all DCOM leaders are following through on their responsibilities
Makes sure that the DCOM interviews candidates at the appropriate time with the appropriate
documents in hand
Writes letter to each candidate regarding the results of the interview and recommendation
action with a copy in the candidate’s file (this can be delegated to another DCOM member)
Secretary (optional)
Sends meeting notices, if not done by the chair
Records and sends minutes to the DCOM members and keeps a file of minutes
Registrar
Tracks all candidates
Maintains the official file of each candidate. A “Candidacy Checklist” or a “Certified Lay
Minister Checklist” shall be used to keep a record of documents in each candidate’s file. Record
keeping procedures shall be in accordance with The BOM Handbook, Chapter 28: Candidate and
Clergy Files: DCOM, BOM and Personnel (www.gbhem.org/bomhandbook)
Makes sure that all paperwork is in the file prior to a candidate’s interview
Board of Ordained Ministry Representative
Exchanges questions and information between the DCOM and the BOM
Assists in the training members of the DCOM
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THE BOARD OF ORDAINED MINISTRY

•

•
•

•
•

Scope of the Provisional Care Team
The function of the Provisional Care Team is to adequately prepare for interviews of candidates
who have been approved by their District Committee of Ministry and certified by the DCOM.
Candidates are seeking ordination as elder, deacon, or associate member.
Minimum of three interviews by the reading team for
a.) those seeking commissioning,
b.) those who are continuing the provisional process, and
c.) those seeking ordination and full connection.
The members of the Board of Ordained Ministry are all members of the Provisional Care Team.
Teams of 4 to 6 BOM members make up a reading team.

Contact person. Each person on the reading team follows and provides leadership for one or
two candidates throughout the candidates’ process. The contact person is the liaison to the
BOM for the candidate to whom that person is assigned.
The Contact person:
i. convenes interviews throughout candidate’s process beginning with the
annual BOM spring meeting and at other times as requested by the BOM.
ii. reviews paperwork uploaded to Basecamp
iii. encourages team members to carefully read each set of paperwork.
iv. contacts the candidate on a routine basis (every two months is a
recommendation) throughout the process of that candidate.
v. reports pertinent details of the interview for a vote of the full Board.
vi. is responsible for submitting reports to the Registrar in a timely manner
after each interview during the process.
vii. provides information about transportation expenses for certified
candidates. (mtnskyumc.org – Administration/ Forms/ MSC Check
Request)
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INTERVIEW
GUIDELINES

Interviewing is one of the basic functions used by the church and is at the
heart of the work of the DCOM and BOM. Good interviewing is essential
to the work of both groups, who conduct interviews for a number of
different purposes.
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INTERVIEW GUIDELINES

•
•
•
•

•

•

•

•

•

•
•

•
•

Purposes of the Interview
To meet the candidate, identify issues and test assumptions
To give guidance and support
To recommend Committee, Board or Conference action
To determine the fitness, readiness and potential effectiveness for ordained or licensed
ministry, or certification in lay ministry
To gain insight about spiritual, psychological, physical and social dimensions as well as the
capacity and potential for growth
To answer interview questions (suggested questions are located in the Interview Tool, under
resources, p 34):
 How does the candidate relate to God?
 What unique gifts does the candidate bring to ministry in The Mountain Sky
Area?
 How does the candidate understand/describe his/her call to ministry?
 What “red flags” in the psychological assessment need to be addressed before
the candidate is ready to be turned over to the BOM or discourage from seeking
ordination?
 Are there any fitness issues growing out of interest inventories, psychological
inventories, or letters of evaluation and/or recommendation?
 What strengths might overshadow growing edges?
A Good Interview:
is an exploration of a person’s theological, psychological, and sociological discernment, and the
issues a person may bring, not an inquisition.
acknowledges anxiety of candidate and takes time to create an open and caring environment
that prompts trust.
gives appropriate and specific feedback during and after the interview which does not try to
change the theological perspective of the candidate if it is within the wide purview of United
Methodist Theology.
gives guidance and support.
fosters a sense of encouragement for honing skills and guidance for changes which enhance
growth.
Forming powerful interview questions:
During the interview process, we want to make sure that we are asking powerful questions of
our candidates—questions that not only give insight into the call and character of the candidate
to the interview team, but also questions that challenge the candidate and help them articulate
their call. A few things to keep in mind when forming powerful interview questions:
Ask open ended questions
Keep your questions brief so that the candidate’s answer is longer than your question.
Ask follow up questions to give the candidate more time to articulate their thoughts. (Tell me
more . . Help me understand that a little more deeply . . ., I hear you saying . . .)
8
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•
•
•

•
•

•

•
•

•

•

•

•

•

•

•

•

Things to Remember
Decide how to begin the interview. Do not begin with the psychological assessment.
The candidate does most of the talking. [Use the W.A.I.T. principle: “Why Am I Talking?”]
Do not allow other committee members to answer questions or to engage in argument or
discussion with the candidates that distracts from the purpose of the meeting.
Don’t engage in inside jokes, so that the candidate doesn’t feel left out or confused.
This is not a therapy session, nor is it an inquisition. It is an exploration of persons, their gifts
and graces, and issues the persons bring.
Recommendations should be determined by the whole committee after the interview, rather
than individual committee members offering advice during the interview, and must be clearly
put in writing.
Give guidance and support, even when remedial action is required
Define the difference between “tasks-to-be-done” and “change-to-be-manifested”.
(sometimes doing tasks does not result in desired change)
Decide how the decision of the committee will be communicated: having the candidate wait in
the hall vs. a phone call and/or letter following the meeting. (Suggestion – this should be a
consistent way of follow up with candidates. What has worked best in the past?)
Evaluate the interview. What was effective in the interview? What would we do differently
next time? Were any questions asked that were inappropriate?
Remember the distinctions between candidates on the elder track and the deacon track. Ask
appropriate questions.
This is not a time for collegial theological discussion or argument over “right” or “wrong”
theology. (Listen for theology – its importance is whether or not it matches the candidate’s
paperwork and if it is reflective of the theological beliefs of the United Methodist Church.)
INTERVIEW PROCESS
Before the interview, honor the candidate’s efforts by thoroughly reading all paperwork
submitted, as well as any assessments or prior reports from other committees.
With material in mind, each team member considers the following:
 Is the paperwork consistent, comprehensive, and coherent?
 What strengths for ministry and care of souls are demonstrated?
 Are there areas of stress, defensiveness, or clear growing edges?
 Are there areas that lack clarity in articulation and/or candidate’s selfawareness?
Team shares questions, concerns, and assumptions with each other in a non-confrontational
manner so that all members of the team can give their perceptions of the candidate.
Formulate a plan that addresses these questions or points.
DECIDE . . .
a. Who will lead the interview?
b. How will decisions be communicated? Who will offer the communication?
c. Who will attend to the appropriate actions reports or other required follow-up
paperwork?
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INTERVIEW FOR INTRODUCTION OF FIRST-TIME AND PRE-CERTIFICAITON
CANDIDATES
Recommendations prior to interview
1. A professing member in good standing of The United Methodist Church or a baptized
participant of a recognized United Methodist campus ministry or other United Methodist
ministry setting for a minimum of one (1) year.
2. Graduation from an accredited high school or certificate of equivalency.
3. Review of The Christian as Minister with a clergyperson (recommended, not required)
4. Letter from candidate with a call statement and request for admission to candidacy process (to
DS and shared with DCOM)
5. Been interviewed and endorsed by Staff-Parish Relations Committee (or equivalent) in
candidate’s local church, with proper paperwork reflecting this (no set form).
6. Been approved by a Charge Conference vote at candidate’s home church, with Declaration of
Candidacy Form (Form 104).

•
•

GOALS FOR THIS INTERVIEW
The focus of the DCOM’s interview is fitness for ministry (GIFTS).
At this stage, a candidate is not evaluated based on standards or readiness to serve or
effectiveness in leadership, but on the potential that they have for developing into an effective
clergy leader. The substance of this interview provides a reference point in later interviews.
Action Required
The DCOM does not vote on candidates prior to certification.

NOTE:
*Since the Orientation to Ministry (OTM) is a requirement prior to the candidate’s first
appointment, it is helpful to try to get the requirement in earlier in the process rather than
later.
BOM Policy:
*Ministry candidates will be assigned to the DCOM in the district or sub-district of their
supporting local church. Ordination candidates will stay with their original DCOM until they are
approved to move to BOM (even if they serve in a different district for a time). All Licensed
Local Pastors (when ordination is not the goal) will move their DCOM affiliation to the DCOM of
the district where they are appointed.
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INTERVIEW FOR
CANDIDACY CERTIFICATION FOR LICENSED OR ORDAINED MINISTRY

1.
2.
3.
4.
5.

Requirements prior to the interview
Note: The district committee must let the candidate know what is required. The candidate
has the responsibility for requesting these reports be sent to the district committee.
All required criminal and background checks, with documentation in file
Form 104 in file, indicating recommendation by the candidate’s home church Charge
Conference, receiving a 2/3 vote
Written statement of call/ response to statements in ¶310.2a and ¶310.1d
Psychological Assessment report on file
Other items requested by the DCOM, such as: a written mentor report, a case study, letter
from SPRC or DS, etc.
For those being licensed for local ministry, also see ** below.
Suggested Questions
The focus of the DCOM’s interview is fitness for ministry (GIFTS).
At this stage, keep in mind if this candidate is going to be considered for an appointment (as a
licensed local pastor). That determination changes whether you are looking for fitness for
ministry (GIFTS) or readiness for ministry (GRACE). At this stage, a candidate is not evaluated
based on standards or effectiveness in leadership, but on the potential that they have for
developing into an effective clergy leader. The substance of this interview provides a reference
point in later interviews.
Action Required
Individual written ballot, three-fourths majority to certify.
NOTES: A candidate can stay in a certified status up to 12 years, but no more. If a candidate is
discontinued, they can only be reinstated in the DCOM that discontinued them. (¶315.2)

•

•

•
•

**FOR CANDIDATES BEING LICENSED FOR LOCAL MINISTRY
At this point, the DCOM should be looking for fitness (GIFTS) and potential readiness (GRACE)
for ministry.
At the time of certification or any point after, the DCOM can also recommend the candidate to
be a Licensed Local Pastor.
Form 103 – Statement of Satisfactory Health, needed
The issuing of the License for Pastoral Ministry is the responsibility of the DS and Bishop. When
an appointment is available and imminent, there begin a three-part process:
 The DS initiates the licensing process, recording the certification and
recommendation by DCOM information
 This is forwarded on to the BOM LP Registrar, who records this information and
forwards the application to the Bishops office
 The Bishop’s office then issues the License for Pastoral Ministry
11
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INTERVIEW FOR RENEWAL OF CERTIFIED CANDIDACY (ANNUALLY)

1.
2.
3.
4.

Requirements prior to interview
Note: The district committee must let the candidate know what is required. The candidate
has the responsibility for requesting these reports be sent to the district committee.
Annual recommendation of the candidate’s home church charge conference in file
An official transcript from the school, college, or seminary
A written report from the candidate on service and leadership in the church with reference to
¶310.2a (i.e. growth in these areas since certification)
Other items requested by the DCOM, such as: a written mentor report, a case study, letter from
SPRC or DS, etc.
Note: The BOM policy is that new psychological assessments are needed after three years if a
certified candidate is transferring into the MOUNTAIN SKY, but after five years, or at the
discretion of the DCOM, if they are staying at the DCOM level within the conference.
Suggested Questions
At this point, the DCOM should be looking for fitness (GIFTS) and potential readiness for
ministry (GRACE).

•

Action Required
Three-fourths majority required to renew (does not require written ballot).

INTERVIEW FOR LOCAL PASTOR CONTINUANCE (ANNUALLY)
Requirements prior to interview
Note: The district committee must let the local pastor know what is required. The local
pastor has the responsibility for requesting these reports be sent to the district committee.
1. Transcripts from undergraduate school, Course of Study, or Seminary
[Course of Study must be completed within eight years for Full-Time Local Pastors and in twelve
years for Part-Time Local Pastors, see ¶319.3. Full-Time LPs must complete four courses each
year (¶318.1). Part-Time LPs must complete two courses each year (¶318.2)]
2. Has completed all of the requirements of certified candidacy
Suggested Questions
At this point, the DCOM should be looking for effectiveness in ministry (FRUIT).

•

Action Required
Majority vote of the committee to recommend for continued licensing.
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INTERVIEW FOR RECOMMENDATION FOR COMMISSIONING AND
PROVISIONAL MEMBERSHIP
1.
2.
3.
4.
5.

Requirements prior to interview
Annual renewal of certified candidacy or license for pastoral ministry
Certified candidate or licensed local pastor for at least one year
Met the educational requirements of the Mountain Sky BOM (which include the educational
requirements in ¶324)
Other items requested by the DCOM, such as: a written mentor report, a case study, letter from
SPRC or DS, etc.
Other considerations:
-Areas of developing competencies
-Academic background
-Consider filed education experiences, internships, other practice of ministry
experiences
-Review how theological understanding has evolved since certification
-Review carefully all educational requirements
-Psychological Testing up-to-date (no more than 5 years old)
-Readiness will be evaluated in four areas: theology, contextual leadership and practical
ministry (may refer to KSAPS, p 42)
Suggested Questions
At this point, the BOM is looking for readiness for ministry (GRACE). Readiness will be
evaluated in three areas: theological grounding, practical ministry and contextual leadership.
*It is important to know that the BOM registrar needs notification of any candidates coming before the
Board for commissioning by November 15th every year.

**REQUIRED AT THIS POINT IN THE PROCESS: It is imperative that you check with each
candidate that they’ve completed all the education requirements of the Mountain Sky
Conference BEFORE sending the candidate on to the Board of Ordained Ministry for
commissioning interviews. The requirements are as follows: Old Testament; New Testament;
Theology; Church History; Mission of the Church and World; Evangelism; Worship/Liturgy;
United Methodist Doctrine; United Methodist Polity; United Methodist History.
Action Required
Written ballot with three-fourths majority vote by DCOM.
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INTERVIEW FOR RECOMMENDATION FOR ASSOCIATE MEMBERSHIP
1.
2.
3.
4.
5.

Requirements prior to interview
Annual renewal of license for pastoral ministry with service as a full-time local pastor for four
years (or equivalent)
Reached the age of 40
Completed the five-year Course of Study
Completed at least sixty semester hours toward the Bachelor of Arts or equivalent degree in an
accredited college or university listed by the University Senate
Other considerations:
-Areas of developing competencies
-Academic background
-Consider filed education experiences, internships, other practice of ministry
experiences
-Review how theological understanding has evolved since certification
-Review carefully all educational requirements
-Psychological Testing up-to-date (no less than 5 years old)
- Readiness will be evaluated in four areas: theology, contextual leadership and
practical ministry (may refer to KSAPS, p 42)

Requirements for recommendation (See ¶322)
1. Recommended by the DCOM and the BOM
2. Declared their willingness to accept continuing full-time appointment
3. Satisfied the BOM regarding physical, mental, and emotional health (psychological report,
criminal background and credit checks, and reports of sexual misconduct and/or child abuse to
provide additional information on the candidate’s fitness for the ministry)
Suggested Questions
For associate members, the BOM is looking for effectiveness in ministry (FRUIT). Effectiveness
will be evaluated in four areas: theology, contextual leadership, practical ministry.
Action Required
Majority vote by DCOM.

INTERVIEW FOR CERTIFIED LAY MINISTER
Description
In order to enhance the quality of ministry to small membership churches, expand team ministry in
churches, and in deference to an expression of gifts and evidence of God’s grace associated with the lay
ministry of early Methodism, the certified lay minister shall preach the Word, provide a care ministry to
the congregation, assist in program leadership, and be a witness in the community for the growth,
missional and connectional thrust of the UMC as part of a ministry team within the supervision and
support of a clergyperson. (¶271)
14
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Requirements prior to interview
(See CLM Process Checklist for most thorough list)
1. Recommendation of pastor
2. Approval of the Charge Conference
3. Status of certified lay servant or equivalent training
4. Recommendation of District Superintendent
5. Completion of personal data inventory
6. Complete child abuse and other required background checks
7. Complete psychological assessment
8. Completed Modules 1-4 for Certified Lay Ministry OR other program approved by the
Conference Board of Lay Ministry
9. Written letter to DCOM to for approval
10. Two references
11. Approval of the District Committee on Ministry (majority vote required)

•
•
•

•
•
•
•
•
•
•
•

•

•
•
•

Suggested Questions
Tell us about your journey of faith.
Tell us about your leadership experiences in the church.
Tell us how your service in your local church has demonstrated your appreciation of the history,
polity, doctrine, worship and liturgy of the United Methodist Church. (This is a required
question from the Book of Discipline).
Share about your devotional life. How are you growing spiritually?
Tell us about your spiritual strengths . . . your areas of growth.
What have you read that has been helpful in your spiritual life?
What 2-3 characters in the Bible emulate your own spiritual life/journey?
What are the most stressful aspects of ministry for you?
What do you do to take care of yourself physically? Mentally? Emotionally?
Share a conflict situation in which you have been involved and how you dealt with it.
Share a leadership experience you have had this year.
Continued Program Requirements
Program requirements will be monitored by the District Committee on Ministry (DCOM) and an
assigned Supervising Elder.
Ministry Review by church council or charge conference where membership is held (or if under
assignment, where assigned)
Satisfactory completion of approved continuing education event
Recommendation by district superintendent
Meet with DCOM biennially (every 2 years)

•

Note: IF a CLM’s assignment is discontinued, conference status becomes “Certified Unassigned.” If CLM
remains unassigned for a period of two years, certification is discontinued.
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INTERVIEW FOR COMISSIONING AND PROVISIONAL MEMBERSHIP
Purpose of the interview is to determine the candidate’s readiness for ministry.

•
•

•

1.
2.
3.
4.
5.

Interview Purpose
To determine Readiness for Ordained Ministry
To gain insight about the following:
▪ areas of developing competency
▪ academic background
▪ theological statement
▪ reports on field education or internship experiences
To answer these questions:
▪ Is the candidate fit for ordained ministry?
▪ Is the candidate developing the skills to be effective?
▪ Is the candidate ready to be commissioned to ministry and appointed to a
local church as a provisional member of the conference?
Length of interview:
A schedule for each candidate’s interview time will be posted at the Spring meeting.
Teams have time scheduled prior to their time with candidates to review paperwork.
Interviews are scheduled for 50 minutes with 10 minutes prior to the interview to prepare.
Debriefing by the contact person with the team is 20 minutes.
Follow up interviews are for 20 minutes.

Prior to Spring Retreat team members should:
1. Review all material written and recorded by the candidate sent by the Registrar to the team members.
2. Compile a list of questions or queries keeping in mind the candidate’s readiness for provisional
membership is the goal.
Before arrival of candidate (10 minutes)
1. Review points to discuss and strategy for interview.
2. Review file from DCOM which includes:
-areas of developing competency
-academic background
-theological statement
-reports on field education and internships.
-Psychological evaluation
3. Take a few minutes to center on candidate.

1.
2.
3.
4.
5.

Initial Phase (total of 50 minutes)
Greet (shake hands) and introduce yourselves – name and order or fellowship
Candidates have been advised that their appearance should reflect a job interview.
Express interest in the candidate’s present situation.
Give candidate a time to express feelings about interview.
Contact Person states purpose of interview:
-What it is.
16

Mountain Sky DCOM/BOM Handbook

-What it is intended to achieve or not achieve.
-Prayer by team member.
Middle Phase
1. Focus on points and clarification questions.
2. An effort should be made to identify and come to consensus about issues and problems
that will assist the team in the process.
Final Phase
1. Review significant points with candidate.
2. Inform candidate how s/he will find out the report of the BOM’s action. (This should be verbal and
written.)
3. Remind candidate of follow-up interviews later in the retreat.
4. Invite the candidate to share their response to the interview.

1.
2.
3.
4.
5.
6.

Debriefing for Team (20 minutes)
Discuss areas that need to be clarified.
What strengths does the candidate show?
What growing edges?
What do you hear regarding the gifts and graces of the candidate?
What clarifying questions might you ask?
Determine if the team has a recommendation for the BOM.

4.
5.
6.
7.
8.

Contact person will:
prepare questions for the follow-up 20-minute, casual time with candidate (which includes more casual
dress if they like).
present a brief summary of the candidate to the BOM along with the team’s recommendations during
BOM plenary.
notify candidate of BOM decision at the final meeting at the Spring meeting. Verbally give any
assignments to the candidate with a written follow-up for candidate and registrar.
write up recommendation.
send report to registrar.
will follow up with candidate throughout the candidate’s process every other month or so.
Give information to candidate for RIM.
Give dates for AC – candidates are required to attend the event.

1.
2.
3.
4.
5.

A 30-minute time slot will be scheduled at the Spring BOM meeting for:
Reviewing questions on current ministry with candidate.
Reviewing paperwork with candidate.
Following up on assignments given to candidate by team.
Reminding of responsibilities with board for upcoming year.
Discussing Fruitfulness Project with a sign-off by contact person.

1.
2.
3.

INTERVIEW FOR CONTINUING PROVISIONAL STATUS
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INTERVIEW FOR ORDINATION AND MEMBERSHIP IN FULL CONNECTION
The purpose of this interview process is to discern the candidate’s effectiveness in ministry.

1.
2.
3.
4.
5.

On-site interview with candidate and a representative population of ministry site.
Purpose is to:
Listen for issues that might be unresolved.
Affirm assumptions by BOM about candidate.
Observe for transparency
Offer continued guidance and support
Note any areas of concern by those who will be at part of the interview described below.

Schedule for onsite interviews:
The first part of the interview occurs as a meal (paid for by the BOM contact person pays and submits
receipt for reimbursement). The candidate’s partner is invited.
During the meal focus on:
1. Concerns about lifestyle of ministry including itinerancy or securing a place of employment.
2. Concerns or celebrations of upcoming ordination.
3. Getting to know one another in a low-key and supportive way.

•
•

The second part should be at the candidate’s ministry location with a gathering of at least 4 people with
whom the candidate ministers along with the candidate – partner is excused from meetings after the
meal.
Purpose is for BOM to connect with ministry community.
This is an opportunity for candidate to share what primary responsibilities are at their ministry setting.
Church Location – chairpersons if possible:
Staff/Parish Relations Committee, Administrative Board Chair, Finance, Trustee, Education, Worship,
Youth, Lay Leader, Others as necessary
Extension Ministry (Elder) or Appointment Beyond the Local Church (Deacon):
Supervisor; Others with whom the candidate works; others to whom the candidate ministers if not
compromising confidentiality.

•

•

•
•

•
•
•

Third part - Discussion with the members of the ministry community assembled without the candidate.
Discuss “In what ways has the candidate demonstrated effectiveness in professional ministry?” (Success
stories).
Discuss “In what ways does the candidate need additional growth?” (Listen for concerns that do not
reflect effectiveness etc.)
Collect Community Leadership Evaluation Form. (on website rmcumc.org).
Dismiss the group by thanking them.
Fourth part - Discussion with candidate only.
Inform candidate of the team’s decision.
That decision will be taken to the full BOM in March.
Then, that decision is taken to the Clergy session at Annual Conference at which time if the decision is
approved to ordain, then and only then will the candidate proceed to ordination

18
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March Meeting – Usually 2nd week in March
Team meets with the candidate soon after the BOM has voted.
Team informs candidate of decision as well as returning a detailed report to the Registrar.
Expectations for Annual Conference will come from Chair of Provisional Care in an email in early May.
The Bishop is decision maker for how Commissioning/Ordination/Associate Member service goes. She
has asked that we honor her decisions.

19
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FORMS

Most of these and additional forms can also be found at
mtnskyumc.org, under Administration/Forms/
Clergy and Candidacy Forms
or the website for the
General Board of Higher Education and Ministry, gbhem.org.
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CANDIDACY FORMS RESOURCE PAGE
WHERE DO I FIND NEEDED FORMS?
Many forms are needed throughout the candidacy process. Most of these can be found on the following websites:
www.mtnskyumc.org – go to the Administration tab, click on “Forms” and go to “Clergy and Candidacy Forms” to find . .
-Pastor Recommendation Discernment – a highly recommended resource for pastors who have persons in their
congregation or care who are discerning a call to ministry. A similar tool is available for SPRC committees on the
Forms page, under “Local Church – SPRC”
-Candidacy Checklist – please refer all candidates to this official Mountain Sky candidacy checklist ASAP.
Candidates are responsible for tracking their own process requirements.
-Background Check Authorization – needed prior to candidacy certification
-Candidate Questionnaire – this is the form that serves as the notarized statement certifying that candidate has
neither been accused in writing nor is a convicted of a felony, misdemeanor, or any incident of sexual
misconduct or child abuse/ needed prior to candidacy certification
-Declaration of Candidacy and Continuation of Candidacy forms – required to record local charge conference
action recommending a person for candidacy

www.gbhem.org/clergy/boards-ordained-ministry - the General Board of Higher Education and Ministry has many
resources for the candidacy process, such as . . .
-Behavioral Health Guidelines – describe parameters of healthy functioning in individuals and evidence of
critical behaviors that may require further exploration. Boards of Ordained Ministry use these to establish their
own guidelines and standards for selecting and evaluating candidates and clergy.
-BOM and DCOM Handbooks from the larger UMC
-Handouts and flyers on licensed and ordained ministry tracks
-UMCares general information

WHO CAN I CONTACT WITH QUESTIONS ABOUT THE CANDIDACY PROCESS?
Sand Dillon (revsandi@outlook.com) -Mtn Sky BOM Chairperson
Carrie West (carrie.west1169@gmail.com) -Mtn Sky BOM Registrar
Pam VanAlstyne (pvanalstyne@mtnskyumc.org) -Administrative Assistant to the BOM
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Mountain Sky Conference of the United Methodist Church
Candidacy Process Checklist
Revised 6/2021
Most forms found at www.mtnskyumc.org under Administration/Forms/Clergy and Candidacy Forms
Note to Candidate: While there are many people that will come alongside you during this process for discernment, support and
encouragement, YOU are in charge of your own process, knowing the steps and what is required of you.

Name_____________________________________________________________________________________________
Address_______________________________________City/State_______________________________Zip___________
Phone(s)__________________________________Email____________________________________________________
Charge Conference & Church membership at beginning of process____________________________________________
District/Sub-District__________________________________________________________________________________
School Status_____________________Date of expected grad. from seminary______________Or Course of Study______
Ministry setting_____________________________________________________________________________________
*Note: Requirements are not necessarily sequential steps. Confer with your DCOM if you have questions about the process.

BEGINNING (2016 BOD ¶310) (Date each requirement when completed.)
_____Contact pastor, district superintendent or other deacon or elder
_____ Use resources recommended by the General Board of Higher Education and Ministry, such as The Christian as
Minister or the Ministry Inquiry Process, and discuss with a clergy guide (recommended, not required)
_____ High school degree or equivalent
_____ Member of The United Methodist Church or baptized participant of a recognized United Methodist campus
ministry or other United Methodist Ministry setting for one (1) year. Date of membership:_______________________
_____ Apply to the DS in writing, including a statement of call; ask for admission to the candidacy program and
assignment of a candidacy mentor. MENTOR______________________________
_____Complete Candidacy online enrollment $75 payment (you will receive an email inviting you into UMCares online
system—add notifications@umcares.com to ensure receipt of emails)
_____ Request interview by Pastor/Staff Parish Relations Committee of the church in which you are an active member or
equivalent in your ministry setting; provide Statement of Call and responses to disciplinary questions in ¶310
_____ Request recommendation by charge conference in which you are actively involved
(or equivalent as specified by DCOM) -- [results in Form 104—Declaration of Candidacy/Charge Conf Recommendation]
_____ Continue candidacy program with candidacy mentor and academic requirements
______Completion of Orientation to Ministry (OTM—MUST be completed prior to first appointment) ¶312
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CERTIFIED CANDIDACY (2016 BOD ¶310.2)
_____ Written response to ministry questions in ¶310.2a
_____ Psychological assessment [Our Psychological Assessments are completed through a service called Leaderwisewww.leaderwise.org. Fees for the assessment are $1323 for 2021 and are covered as follows - $400 from the candidate,
$400 from candidate’s supporting church community, with the remaining balance paid by the MSC BOM.]
_____ Criminal background and credit check (ask DS, DCOM or go to www.mtnskyumc.org to find forms)
_____ Notarized statement certifying have neither been accused in writing nor convicted of a felony, misdemeanor, or
any incident of sexual misconduct or child abuse (called “Candidate Questionnaire” on www.mtnskyumc.org)
_____Completion of any other requirements from DCOM:
List:
1.__________________________________________________________________________
2. _________________________________________________________________________
_____ Examination and approval of DCOM
Note: Certification does not happen at the first meeting with the DCOM. Every district is slightly different, but each
DCOM will need to have at least one “get-to-know-you” session before being able to vote on certification.
CONTINUING CANDIDACY (2016 BOD ¶313)
(A certified candidate may be continued as a candidate for no more than twelve years following certification. ¶313.5)
_____ Annual recommendation by charge conference
_____ Annual interview and approval of DCOM
_____ Annual report of satisfactory progress of studies and copy of transcripts from university or school of theology

LOCAL PASTOR (2016 BOD ¶315-320)
_____Has completed all the conditions for certified candidacy
_____Submits a satisfactory certificate of good health (Form 103)
_____ Applies to and completed Licensing School (this is Mtn Sky BOM Policy, even if MDiv is in process/completed)
Assessment of Licensing School Dean:

_____High Pass

_____Pass

_____Not Pass

_____Recommended without reservation _____Recommended
_____Recommended with reservation _____Not recommended
_____ Receives recommendation for Local Pastor License from DCOM, either at time of re-certification or another time
_____ Bishop assigns pastoral appointment and then issues license for specific ministry locations (DS initiates license)
_____ Applies for Course of Study to be completed within 8 years by full-time and 12 years by part-time local pastors
(up to one half may be taken by correspondence or online/distance learning)
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Transcripts received:___________________________________________________________________________
___________________________________________________________________________________________
_____ If desiring ordination: Advanced Course of Study or MDiv completed and transcript received
from:_______________________
_____ If desiring ordination: Date applies for provisional membership (see checklist below for provisional member)

ASSOCIATE MEMBERSHIP (2016 BOD ¶322)
_____Annual renewal of license for pastoral ministry with service as a full-time local pastor for four years (or equivalent)
_____Reached the age of 40
_____Completed the 5 year Course of Study (up to one half may be taken by correspondence or online/distance learning)
_____Completed at least 60 undergraduate hours
_____Recommended by DCOM and D.S.
_____Satisfied the BOM regarding physical, mental, emotional health (current psychological and background checks,
less than 5 years old)
_____Complete paperwork as required by BOM (2016 BOD ¶324.9 Questions k), l) and m) are not applicable)
_____Declare willingness to accept continuing full-time appointments
_____Recommended by BOM
APPROVAL FOR PROVISIONAL MEMBERSHIP (2016 BOD ¶324)
TRACK (please circle):

DEACON

ELDER

_____ Date candidate completed certification (Note: Minimum of 1 year of Certified Candidacy)
_____ Transcripts submitted to DCOM from college/university verifying Bachelor’s degree
Transcripts received:___________________________________________________________________________

_____ Transcripts from seminary where MDiv completed (Deacons—MA or MDiv required for ordination,)
[Note to Candidate: Make sure with your school’s registrar that you are meeting these Mountain Sky Conference
educational requirements: Old Testament; New Testament; Theology; Church History; Mission of the Church and World;
Evangelism; Worship/Liturgy; United Methodist Doctrine; United Methodist Polity; United Methodist History.]
Transcripts received:___________________________________________________________________________
___________________________________________________________________________________________
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_____ DCOM recommends by ¾ vote for commissioning – notified BOM Registrar in writing (deadline for candidates to
be submitted for BOM consideration of Provisional Membership for the following year is November 15th)
_____Candidate makes formal application for provisional membership to conference using GBHEM form
_____ Candidate receives written assignment from BOM registrar, completes and submits it to the registrar by January
31 or before. Note: Once the candidate receives this written assignment, files and supervision transfer from the DCOM
to the BOM
_____ Candidate interviews with committee of the BOM at the Spring meeting (March)
_____ BOM votes to commission
______Name of Clergy Mentor assigned:_____________________________
_____ BOM votes not to commission—Notes:
_____ Provisional membership and commission awarded by vote of Clergy Session of the Annual Conference. License
for Pastoral Ministry for Elders and LLPs is the responsibility of the DS and Bishop.
_____ Provisional membership reviewed and continued annually for no less than 2 years
______ Appointment statues: ¼; ½; ¾; Full-time.
_____ Applies to and completed Licensing School (this is Mtn Sky BOM Policy, effective 7/1/2020, even if MDiv is in
process/completed—Licensing School must be completed by all Local Pastors or Provisional Elders prior to their first
appointment. Ministerial Education Funds pay the tuition for Licensing School for all Mountain Sky candidates)

FULL MEMBERSHIP AND ORDERS (2016 BOD ¶328-336)
_____ At least two years as a provisional member and candidate under supervision of a DS
_____ Provisional member applies to BOM for admission for full connection and Elder’s or Deacon’s orders
_____ Written assignment received from BOM registrar, completed and returned to BOM registrar in designated time
_____ BOM committee conducts interview at ministry site
_____ BOM recommends for full membership and orders and Spring meeting/ _____BOM does not recommend
_____ BOM votes discontinuance of provisional status
_____ Clergy session of Annual Conference votes candidates into full connection and elder or deacon orders.

WHO CAN I CONTACT WITH QUESTIONS? First, contact your candidacy or clergy mentor, your DSCOM chair or registrar,
your District Superintendent. If needed, contact Sand Dillon, BOM Chairperson (revsandi@outlook.com) or Carrie West,
BOM Registrar (carrie.west1169@gmail.com).
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CLM - PROCESS CHECKLIST
<Attachment B>

Name:___________________________________________________________________________
Preferred method of contact: _____________________________________________________
Mailing Address: _______________________________________________________________
Telephone: Preferred _________________________ Secondary: ________________________
Email: ________________________________________________________________________
Home Church: _________________________________________________________________
(Sub-)District: _________________________________________________________________

PROCESS

DATE ACCOMPLISHED

1. Is a member in good standing in a United Methodist Church.
2. Is a Certified Lay Servant or equivalent, as defined by the Conference Lay
Servant committee. [Candidate provides a copy of current Lay Servant
certificate to dCOM.]
3. Candidate must submit candidacy request form to his/her pastor.
(Attachment C)
Candidate must submit letters of recommendation to the dCOM from:
a) one’s pastor (no attachment provided).
b) one’s SPRC (no attachment provided).
c) one’s charge conference or church council (Attachment D).
4. The dCOM notifies the conference Lay Servant committee that the
candidate is requesting entrance into the CLM program.
5. Conference Lay Servant committee reviews the recommendation and
responds to the dCOM either in the affirmative or negative. If the response
is affirmative, the candidate continues with the checklist, otherwise the
26

Mountain Sky DCOM/BOM Handbook

PROCESS

DATE ACCOMPLISHED

candidacy has ended.
6. Submits the personal profile to dCOM registrar. (Attachment A)
7. Submits permission form for background, credit, the Candidate’s Disclosure
Form, and other checks to the dCOM registrar.
(Attachments E and F)
8. Candidate passes background checks. (Reports must have been current
within the last 5 years and at present address.).
9. The candidate is assigned a mentor who assists in the creation of a mutual
ministry team at the candidates local church.
10. Candidate must demonstrate understanding of the history, polity, doctrine,
worship, and liturgy of the United Methodist Church by serving in one’s
home church.
11. Obtains and begins Module I coursework from the dCOM registrar.
12. Completes Module I.
13. Begins Module II coursework. (Reminder: Has a meeting with dCOM
occurred yet?).
14. Completes Module II.
15. Candidate decides whether to continue with CLM process or to opt for
Local Licensed Pastor process.
• (WHICH MEANS DISENGAGING FROM CLM PROCESS.)
• If continuing in CLM track, completes psychological assessment as
defined by dCOM. Candidate pays $250.00, Conference pays $350.00.
• Candidate must complete Ethics course prior to certification.
16. Begins Module III coursework.
17. Completes Module III.
18. Begins Module IV coursework.
19. Completes Module IV.
20. Having completed Attachment I, candidate appears before the dCOM for
review to recommend CLM Certification.
21. dCOM relays status of candidate to the CCLSM to recommend/deny
certification
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PROCESS

DATE ACCOMPLISHED

22. Upon the CCLSM’s affirmation of certification, the dCOM notifies the
candidate via email or regular mail of the decision, with copies to the
person’s pastor and DS.
• The Director of the Conference LS Committee must notify the Director
of Mission and Ministries of the RMC Conference. (Certificate comes
from Director of Mission and Ministries.)

RE-CERTIFICATION CHECKLIST
Once certified as a CLM, the individual is required to apply for re-certification biennially with the dCOM after successful
completion of the following:

PROCESS

DATE ACCOMPLISHED

1. A continuing education event (at least equivalent to an Advanced Lay
Servant Course – or material recommended by the DS or dCOM Chair) along
with the Ethics course every four (4) years. PLEASE LIST:
a)
b)
c)
d)
2. dCOM receives Attachment I, a signed affirmation form received from the
CLM and the CLM’s charge conference, and a newly signed covenant
continuing the reassignment endorsed by the DS and equipping pastor. (The
dCOM will follow the conference LS committee’s recommendation.)
3. Appear before dCOM for interview and an affirmative recommendation.
4. Recommendation of continuance or denial by the Conference Committee
on Lay Servant Ministries (CCLSM).
5. Decision by CCLSM is entered into the CLM’s record.

NOTE: If a CLM’s assignment is discontinued, conference status becomes “Certified Unassigned.” If a CLM remains
unassigned for a period of two years, certification is discontinued and Attachment M must be completed for
reinstatement.
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RESOURCES
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Orientation to Ministry Outline/Resources
Mountain Sky Conference
At the 2012 General Conference, a requirement was established, that all candidates for licensed or ordained ministry
attend an “Orientation to Ministry” (OTM) session.
An orientation to ministry is required for all candidates for licensed and ordained ministry. Attendance at the orientation
and becoming a certified candidate may be sequential or concurrent. This common ministry preparation experience is for
the purpose of building collegiality and understanding among the varieties of set-apart ministry (deacons, elders and
local pastors). (BOD Para. 312)
The goals of this orientation are to be:
• To build collegiality among the various forms of ministry
• To help candidates understand and appreciate each other’s roles
• To learn more about the ministry to which one is called
• To build relationships with colleagues in ministry
• To be able to clearly verbalize the roles of set-apart ministries in the UMC
• To be able to verbalize how one’s call fits into one of those roles
•
While the requirement and goals were decided at GC2012, the method for the orientation was left to each conference’s
Board of Ordained Ministry to develop. Our MSC BOM created an outline and process for each of our District
Committees on Ministry to offer annually or semi-annually to candidates who are just entering the process, with the
objective of a candidate having participated in the orientation prior to a first appointment as a licensed or ordained
minister.
Several of our DCOMs already try to meet with candidates as soon as they hear about them in the process, well before
the meeting for certification. This is a practice that is helpful for the candidate and the DCOM to form a fuller
relationship with each other. This would also give plenty of time for each DCOM to offer the Orientation to Ministry
prior to an appointment.
This orientation outline asks for you to do a few things. One is to set up a time at least annually (depending on your
volume of incoming candidates) to offer the OTM, possibly in conjunction with a DCOM interview/meeting. The second,
and optional, thing would be to arrange a space where you could view the video, “Ordained Ministry in the United
Methodist Church, Part 1” (https://www.youtube.com/watch?v=53FT1Xy9vp4&t=136s) . . other various videos can be
found on YouTube as well. The third thing would be to recruit one local pastor, one ordained deacon and one ordained
elder to speak a few minutes on their particular ministry if at all possible. Otherwise, video links are suggested.

I.

Welcome
a. Introductions (Name, ministry setting, hopes for ministry)
b. Goals of this session (as stated in Chapter 6 of the Board of Ordained Ministry Handbook)
i. To build collegiality among the various forms of ministry
ii. To help candidates understand and appreciate each other’s roles
iii. To learn more about the ministry to which one is called
iv. To build relationships with colleagues in ministry
v. To be able to clearly verbalize the roles of set-apart ministry in the UMC
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vi. To be able to verbalize how one’s call fits into one of the roles
II.

Orientation Introduction
a. Handout: Candidacy Checklist, found on mtnskyymc.org
b. You have discerned a call to ministry either to licensed or ordained ministry. Discerning a call to ministry
isn’t the end of your discernment process—prayerful consideration of your call to ministry should
continue every step of the way.
c. Philosophy behind the process
i. The process toward licensed ministry and ordination is just that: a process. As is any
worthwhile pursuit, the destination isn’t the point, it’s the journey.
ii. This process is not supposed to be easy, and you might find yourself tested in various ways. This
is partly because the process itself is formational; it is also because ministry is not easy, and
skills to deal with difficult situations can be formed and honed during this process.
iii. The process itself is important because the “process” doesn’t end at ordination or after
receiving an appointment—this is just the first of many processes. This process is not just a
series of hoops to jump through for the sake of making hoops to jump through—it is meant to
help you develop skills to deal with the many, continued processes that you will handle after
licensing or commissioning/ordination.
iv. “If you can do anything else, do it”—this was a helpful and formative statement one of our
ordained clergypersons heard during this process. The process is hard, it can be frustrating and
will be difficult for your family in many ways. This is not meant to be discouraging, but to speak
to the reality of working with people who are frail, broken and in need of God’s grace (this
includes every one of us, clergy and lay).
d. At this point, you will continue to work with the District Committee on Ministry, whose role is to come
alongside you to discern spiritual and vocational calling. We have an understanding that while all
Christians are called to ministry, not all are called to licensed or ordained ministry in the UMC. We are
here to help you navigate this discernment process.
e. If you are discerning a call for ordained ministry, you will eventually be sent on to the Board of Ordained
Ministry, who will further discern your spiritual and vocational call with you on a deeper level. While
the BOM takes great care with those who come under its supervision, it is not to be understood that
approval and continuance are guaranteed at this level.

III.

Introduction to Licensed and Ordained Ministry
a. https://www.explorecalling.org/called/videos/
-Use the Vocation 101 video on this site – other videos may also be used for later sections in place or in
addition to the videos listed below

IV.

Ordained Ministry as an Elder
a. A Short Presentation (10-15mins) from a local Ordained Elder, or use this link if no Elder is available https://www.youtube.com/watch?v=_hhoWYI_w34

Touch on some of these points:
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i. An Ordained Elder is usually appointed to a local charge, but sometimes there are extension
ministry appointments.
ii. Itinerancy—In the Mountain Sky Conference, itinerancy means that you could be appointed
ANYWHERE within the bounds of the conference, including Colorado, Montana, Wyoming and
Utah.
iii. Ordained elders have “guaranteed appointment”, but according to discipline, there are
responsibilities for the elder as well as the cabinet (see ¶334, BOD).
b. Address Questions

V.

VI.

Ordained Ministry as a Deacon
a.

A Short Presentation (10-15mins) from a local Ordained Deacon, or use this link if no Deacon is available
- https://www.youtube.com/watch?v=xqWhYbFmE8E
Touch on some of these points:
i. An Ordained Deacon has an appointment either in the local church or beyond the local church
ii. The call and ministry of a Deacon is not inferior to, but just different from, the call and ministry
of an Elder.
iii. A Deacon is ordained but is non-itinerant. A Deacon seeks their own appointment in
consultation with Bishop’s approval.
iv. The landscape of ministry for Deacons is changing along with all the ministries of the church. In
the Mountain Sky Conference we have seen many churches have to cut positions traditionally
held by Ordained Deacons. This has called upon Deacons to be creative and proactive in their
search for suitable appointments (ex: Sacred Stones Ministry).

b.

Address Questions

Licensed Ministry as a Local Pastor
a. A Short Presentation (10-15mins) from a local Licensed Local Pastor, or use this link if no LLP is available
– https://www.youtube.com/watch?v=FQrB1MsLmZE
Touch on some of these points:
i. A Local Pastor is licensed to pastoral ministry to perform the duties of a pastor (derived from the
elder) in a local church setting
ii. Local Pastors serve and have authority only within the setting and during the time of the
appointment.
iii. Supervision of a Local Pastor is by the District Committee on Ministry, who meets with the Local
Pastor once a year to recommend continuation of the license for pastoral ministry.
b.

VII.

Address Questions

Next Steps and Follow Up
a. Your next step from here is to confirm with your DCOM representative that you have an appointment
scheduled to meet with the DCOM. This is your process and you are expected to know what steps you
Mountain Sky DCOM/BOM Handbook
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need to take next. However, the DCOM and mentors are available to help you when it seems
overwhelming—ask lots of questions to make sure that you know exactly what’s going on and what
happens next. It’s also very important keep copies of all of your paperwork and correspondences!
b. Address any additional questions.
c. Offer time to connect with other candidates and guest speakers

Updated 2020
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Ministry Candidate Rubric/ Question Bank
MOUNTAIN SKY DCOM

Because the District Committee on Ministry (DCOM) is an extension of the Board of Ordained Ministry (BOM),
we want to be consistent in our criteria, and build upon a shared rubric during each stage of the process.
Fitness (GIFTS), readiness (GRACE) and effectiveness (FRUIT) will be considered in the following areas:
Theology, Contextual Leadership and Practical Ministry.
THEOLOGY

-grounding in spiritual
understanding
-articulation
-understanding of
church/ UMC
-changing theological
perspective through
process.

..fitness for ministry (GIFTS)
Tell us about your journey, your call to ministry.
Why are you United Methodist?
What Biblical character reflects your own spiritual life/journey?
Tell us about your seminary classes (for seminary students).
What is your understanding of the different roles of ordained
deacon, ordained elder and licensed local pastor in the UMC?
What is your experience of Christ?
How is your understanding of Jesus Christ grounded in the
biblical witness and theology?
What is your response to Jesus’ question in Matthew 16, “Who
do you say that I am?”
How do you understand the nature of spiritual transformation
in the Christian life?
What makes The United Methodist Church unique?
…readiness for ministry (GRACE)
How do you understand the sacraments of the UMC?
What is your understanding of your own baptismal covenant?
What about Communion is sacred to you?
What is a clergy-person’s role in the sacraments?
What about the UMC do you cherish most?
What about the UMC is a challenge to you?
What is “church” for you?
What is your understanding of the different roles of ordained
deacon, ordained elder and licensed local pastor?
What is your understanding of the nature of spiritual
transformation in the Christian life?
…effectiveness for ministry (FRUIT)
Has your theology changed since seminary?
What experiences in ministry have transformed your theology?
Who was part of that transformation?
What theological concept are you most distinctly aware of on a
daily basis?
What do you understand to be the central theological tenets of
the United Methodist tradition? How are those tenants lived
out today?
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How do you see yourself identifying and appropriate ministry
setting?
(Licensed Local Pastors): How do you understand your role as a
clergy person appointed to a specific location?
(Elders): How do you understand the itinerancy system and your
place in it? What ways will you be connected to the larger
UMC?
(Deacons): How will you bridge the church with the world?
What ways will you be connected to the larger UMC?
CONTEXTUAL
LEADERSHIP

Innovation/creativity
(have you started
something new?)
Order/organization/m
obilizing of resources
administrative
(self-discipline and
boundary awareness)
Performance based
interview questions
Discipling/ leading
others
Vision

..fitness for ministry (GIFTS)
What has been an event in which you were gathered as a
community and you lead without intending to lead?
When have you lead a team?
How did you put the team together and what was your role?
How did you help others live into their roles?
What is your definition of “church”?
Where does your ministry need to go to be the future of the
church?
Could you serve anywhere? (This is for deacons and elders.)
…readiness for ministry (GRACE)
What is a leadership experience that you’ve had this year?
What was inspiring? What was challenging?
How has an event you have organized transformed you or
others? Why?
What did you celebrate?
How did you overcome challenges?
Describe the process you use for forming a sermon or
educational series? What are your resources?
When interacting with people as a clergy person, how do you
help people reflect on their experience, not only
psychologically, or sociologically, but theologically as well?
What is your understanding of the ministry of all Christians?
What is your role as a spiritual leader?
Define the leadership role of a clergy person in the church or in
a non-profit today?
What ministries have you created and begun?
How does your ministry reflect the focus for this quadrennium
in the Mountain Sky area?
What is the role/purpose/place of the church in a changing
society?
…effectiveness for ministry (FRUIT)
What is your vision of ministry in your church/charge/ministry
setting?
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What goals or objectives have you established for personal or
professional growth last year (in consultation with mentor or
DCOM)?
What did you do toward accomplishing these goals and how
well did it work?
What is the role/purpose/place of the church in a changing
society?
What are the resources in your life for your practice of ministry?
What biblical image or story is currently shaping your ministry?
PRACTICAL
MINISTRY

Self-awareness / r/s
with self/ Self-care
/Being a person of
integrity and character
Awareness of , r/s with
others
Awareness of context/
community → order?
Sense of ordering your
ministry/ including
boundaries – not just
tasks, but a way
ministry is ordered
Awareness/ r/s with
God
-DCOM – their story/
how well can they
articulation their story

..fitness for ministry (GIFTS)
Tell us about your personal strengths and areas of growth.
What are your personal goals for the year ahead?
What have you read that has been helpful in your spiritual life?
Tell us about your family.
What have been some positive and negative relationships in
your life?
What do you do to take care of yourself physically? Mentally?
Emotionally?
…readiness for ministry (GRACE)
To whom are you accountable in your self-care?
How do you maintain balance or well-being?
What does a healthy clergyperson look like? How does that
image differ from the way you are now?
What is a typical spiritual practice for you (other than reading
the Bible?)
What feeds your soul?
Describe the process you use for forming a sermon or
educational series?
…effectiveness for ministry (FRUIT)
How have you empowered laity in your church? Share some
specific examples.
In what ways have you grown the most in the past year, both
personally and as a pastor? What do you feel were the causes
of this growth?
What was the most difficult challenge you faced as
pastor/clergyperson this past year and how did you meet it?
What did you learn from it?
How do you integrate your personal and professional
responsibilities? Do you experience tensions between family
and church expectations of you?
How does your ministry model the importance of self-care?
What is your ministry to the world?
What are the resources in your life for your practice of ministry?
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BOM Mountain Sky Conference of the United Methodist Church
Interview Tool
For Commissioning and Ordination Candidates: Deacon and Elder Tracks
In an effort to have consistent standards for all candidates being recommended for commissioning and ordination, we ask
that each team consider these areas in particular: Practical Ministry, Theological Grounding and Contextual Leadership.
We propose that each reading team have at least one person that processes the paperwork through each of these lenses.
Of course, other questions and concerns may arise from the reading—but every candidate should have these main areas as
main considerations.
Additionally, not all of these questions are appropriate at every interview or at every stage (ie. Commissioning, Continuing,
Ordination), but the questions provide a range of concerns and ideas that should be addressed throughout the 2-3 year
relationship with your candidate.

PRACTICAL MINISTRY
The task of Practical Ministry is the ability to read the complexities of one’s context (congregational, local,
national/global), name key issues that people are struggling with in their own lives and in their attempts to love God and
neighbor that arise from that context, and help the Christian tradition to speak meaningfully to those struggles.
Awareness & Application
Name examples from sermons,
fruitfulness project, case study,
Bible study, and ministry

Are they aware of and honest about what is really going on in their
community?
Are they creative and compelling in the ways they relate core stories of the
faith to daily life?
Do they help people walk away considering how to be more loving and just in
their daily lives?

Role & Identity in Practice
includes boundaries, power
dynamics, and self-care

Is their sense of their role complex enough and do they know how to switch
lanes gracefully from one role to another?

Are they aware of which of these are primary for them, which they do most
Look for examples, growing edges, naturally, and which needs more attention and work or a partner to do well?
the cultivating of their awareness
of their role, identity, power,
Are they humble enough to know that it is not all about them, that the
boundaries, and self-care
congregation has a life and identity that extends beyond them, that they have
human limitations that demand things like sleep, friendship, exercise, and
healthy fuel, and a sense of trust in God's work in the community as well as
Self-Care
their own?
What are their self-care practices?
What does balance and well-being look like? What feeds their soul?
How is their self-care mirrored in their ministry?
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What are their resources for the practice of ministry?
Are they attuned to the ways in which they might abuse their power or use
their role primarily to seek approval and status, and do they have practices to
check themselves?
Are they able to talk about the sources of power, connection, and energy for
their community, and how they are able to draw on those to move the
community towards sustained health and vitality? These should be a range of
things, from stories to relationships to organizational structures to sacred
places, rhythms, dreams, and rituals.
What are they discovering and cultivating among their people for their
sustenance and growth in love?
Power Dynamics
Do they respect their congregants and their capacity to live faithfully in the
world, but also have a healthy sense of boundaries about how and when those
congregants can define who they should be and why and when that vocational
discernment is theirs to claim?
Loving those they serve

Are they able to love the people they are called to serve: to desire their
wellbeing in the deepest sense? To see the image of Christ within them? To
imagine them as faithful people to respect and encourage?

NOTES:

THEOLOGY
As each candidate’s theological understanding is considered, we are looking for grounding in spiritual understanding,
articulation of personal theology, an understanding of the church and the UMC, and the ways that theological perspective
may change or shift through the ordination process.
Theological foundations

Tell us about your journey, your call to ministry.
What are some early experiences or Bible stories that shaped
your call?
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What theologians have most shaped your understanding of
God and the church?
How does the concept of the Trinity inform your ministry?

Methodist foundations

John Wesley says, “The World is our Parish”. Describe your
understanding of this theological tenet.
Why are you United Methodist?
What do you understand to the be most central tenants of the
United Methodist tradition? How are those tenants lived out
today?
How does your call fit into or present new opportunities for the
UMC?
Share with us how your understanding of the sacraments of
Baptism and Communion shapes your view of Wesleyan
theology.
How do you understand your role (Deacon or Elder) in the
sacraments?
How do you understand the connectional nature of the UMC?
Tell of a time when you experienced that connectionalism.

Theology in a changing world

Briefly describe your theology of grace and give us an example
of how you have witnessed that grace in your ministry.
How has your theology changed since seminary?
What experiences have transformed your theology?
What has been a struggle or challenge in your life, and how you
do understand it theologically?

NOTES:
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Contextual Leadership
Leadership Basics
Look for evidence of these things in paperwork,
especially the fruitfulness project

When have you lead a team? What was your experience and
learning?
Tell of a time when you started something new with a team.
How did you put the team together? How did you help
others live into their roles?
Where do you see yourself serving in ministry? (also can
address itinerancy)
Describe the process of forming a sermon or an educational
series—what are your resources?
When interacting with people as a clergy person, how do you
help people reflect on their experience, not only
psychologically, or sociologically, but theologically as well?
Define the leadership role of a clergy person in the church or
non-profit (or other setting?) in today’s world?
How does your ministry reflect the focus of the larger
Mountain Sky Conference?

For Deacon candidates

How do you see your ministry bridging the church and the
world?
How do you endeavor to bring the church to the unchurched, bring the word and presence of compassion and
service to those in need?
How are you creating an independent and flourishing
ministry in your setting?

For Elder candidates

As the reading team processes the written and video sermon,
consider these things:
-Delivery (eye contact, voice, body language, presence):
Was the preacher’s body language helpful or distracting?
-Preparation/Organization:
Is there a discernible organizational structure to this sermon?
How would the candidate describe their own organization?
-Content:
What message of hope did you hear? Was the basic message
good news, bad news, just news? Were there
stories/illustrations? Did they fit the text?
-Relevance:
What human needs did this sermon meet?
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-Use of Scripture:
Did the sermon use the biblical text with integrity? Did the
text speak to you through the sermon?
-Worship Leadership
Did you experience the preacher as in inviting presence? Did
you find worship meaningful?

NOTES:
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Social Orientation

Written Communication

Willingness to Seek Help

Stress Tolerance

Self-control

Time Management

Leadership

Self-awareness

Trust in God

Integrity

Teamwork

Oral Communication

UM Doctrine

Calling to Ministry

Initiative

Persistence

Negotiation

Training Principles

Reading Comprehension

Empathy

Teaching

Multitasking

Theology and Scripture

Oral Comprehension

Dependability

Patience

Motivating Others

Sociology

Memorization

Cooperation

Spiritual Disciplines

Goal-setting and Feedback

Psychology

Intelligence

Balance

Passion

Exegesis

Management Principles

Inductive Reasoning

Autonomy

Social Perceptiveness

Discernment

Local Church History

Idea Fluency

Authenticity

Openness

Decision Making

Community History

Creativity

Attention to Detail

Public Speaking

Conflict Management

Community Demographics

Attentional Focus

Achievement orientation

Personal Characteristics

Learning Orientation

Active Listening

Clerical

Adaptability

Abilities

Problem Solving

Active Learning

Skills

Administration

Knowledge
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