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Introduction
The Whole Church Initiative (WCI) is a tool to build vital
churches. The goal of the WCI is to help congregations follow the
lead of the Holy Spirit and discover how God is calling them to
live out their mission to make disciples of Jesus Christ for the
transformation of the world.
It is built on the idea that there are no easy fixes. Moving a
congregation to greater vitality will take dedicated and prayerful
work from clergy and lay leadership working in partnership.
The WCI is built to expose local church teams to a variety of
information about church in the 21st century, its opportunities,
and its challenges. In addition to information sharing, the process
will guide congregations in identifying and executing ministry
experiments that will help you better live into God’s calling for
your church.
The WCI is based on missional principles. As described by
Reggie McNeal, “Missional is a way of living, not an affiliation or
activity.” The WCI is guided by techniques proven to help groups
make lasting changes. Not just an isolated one-time event, the
goal is to help you learn a new way of doing the work of the
church that encourages experimentation.
This Core Process is full of information that every church
should know. It is designed to get your team talking about
important topics that may push people outside of their normal
comfort zones. That’s okay! This is how we learn and grow
together.

Additional Resources
There is companion reading for this process. Articles can be
found on the WholeChurch.org website.
Books
• Adapt to Thrive, by John Flowers and Karen Vannoy.
• Transforming Evangelism, by Henry H Knight III and F.
Douglas Powe Jr.
Articles by Gil Rendle:
• Three Essential Types of Leadership Conversations
• Getting to the Why: Turning Intentions Into Outcomes
• Counts, Measures and Conversations: Using Metrics for
Fruitfulness

The Church Today
Part 1: All Living Things Die
W ATCH V IDEO : A LL L IVING T HINGS D IE
The church is a living thing because it is made up of living
things. Much like the many living parts that work in harmony to
make up your body, so the church is made up of various living
parts to make up the body of Christ. Also, like all living things,
congregations have a life cycle that begins at birth, moves
through adolescence and adulthood, then on to maturity, then
eventually death. Not to say that the whole body of Christ will
someday cease, but even the congregations of the Apostle Paul
existed for only a finite amount of time.
The life cycle of the church is not an issue to be solved; it just
is. While our current culture might idealize the young, growing old
is not a condition to be treated. It is simply part of life. We should
no more look at aging congregations and say they failed than we
should say the same about aging people.
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Notes

G ROUP D ISCUSSION
Where do you see your church in its life cycle?

In what ways have you changed how you use the space in your
church building over time?
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Part 2: We Are Not the People of Resuscitation
W ATCH V IDEO : N OT THE P EOPLE OF R ESUSCITATION
When we recognize ourselves to be on the downward side of
the life-cycle hill, our first temptation is to try to crawl back up.
This takes the form of saying things like, “If only we had a stronger
youth group.” Or, “Our church was stronger when our adult
Sunday school was full.” Instead of trying to discern who our
church needs to be today, we nostalgically attempt to recreate
the past. Unfortunately, this almost never works. Instead it drains
us of resources and time.
As Christians, we serve a resurrected Lord, not a resuscitated
one. The Jesus we encounter in the final part of the gospels is
somehow different than the Jesus before. He’s the same as the
Jesus who went to the cross but somehow he is also different. He
is resurrected. He has been made new.

Vitality?
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Notes

G ROUP D ISCUSSION
What vision or purpose founded your church? Does that vision
or purpose still exist today?

Where have you seen or experienced resurrection in your life?
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Part 3: Where Did Everyone Go?
W ATCH V IDEO : W HERE D ID E VERYONE G O

19991
30%
54%
6%
9%

Identify?
Spiritual
Religious
Spiritual & Religious
Neither

20092
30%
9%
48%
9%

Percentage of “nones” per state.

1

Gallup, “Americans Remain Very Religious, but Not Necessarily in
Conventional Ways.” 1999.
2
Newsweek Poll, “A post-Christian Nation?” Princeton Survey Research
Associates International. April 3, 2009.
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“Nones” on the rise
State
USA (Overall)
Montana (8)
Wyoming (15)
Colorado (8)
Utah (26)

“Nones” 2008
15%
21%
28%
21%
14%

“Nones” 2014
23%
30%
26%
29%
22%

Notes

G ROUP D ISCUSSION
List all the activities available in your community on Sunday
morning.

Where would you go to interact with the “nones”?
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Mission of the Church
Part 1: Know Your Why
W ATCH V IDEO : TED T ALK : H OW GREAT LEADERS INSPIRE
3
ACTION . B Y S IMON S INEK

3

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
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Notes

G ROUP D ISCUSSION
Why do you follow Jesus?

Why do you go to church?

Why should anyone else go to your church?
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Part 2: The One Mission of the Church
Read aloud:
Luke 10: After this the Lord appointed seventy others and sent
them on ahead of him in pairs to every town and place where he
himself intended to go. He said to them, “The harvest is plentiful,
but the laborers are few; therefore ask the Lord of the harvest to
send out laborers into his harvest. Go on your way.”
Matt. 28: Jesus came and said to them, “All authority in heaven
and on earth has been given to me. Go therefore and make
disciples of all nations, baptizing them in the name of the Father
and of the Son and of the Holy Spirit, and teaching them to obey
everything that I have commanded you.”
Acts 1: “You will receive power when the Holy Spirit has come
upon you; and you will be my witnesses in Jerusalem, in all Judea
and Samaria, and to the ends of the earth.”

G ROUP D ISCUSSION
Which scripture speaks to you most and why?

9

W ATCH V IDEO : M ISSION OF THE C HURCH
¶ 120 of the United Methodist Book of Discipline (2012). The
Mission—The mission of the church is to make disciples of Jesus
Christ for the transformation of the world. Local churches provide
the most significant arena through which disciple-making occurs.
Notes

G ROUP D ISCUSSION
How would you state the mission of your church?

How would you express it on your church van?
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What Are We Doing?!
Part 1: What is an Outcome?
W ATCH V IDEO : W HAT IS AN O UTCOME
Definition: Outcome
1. The measurable/describable difference
2. you believe God is calling you to make
3. in the next chapter of your life.

Notes
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G ROUP D ISCUSSION
Think about a ministry in your congregation. What are the
intended outcomes of the ministry?

Think about your church council meetings. What are your
intended outcomes for those meetings?
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Part 2: Conversely Speaking
R EAD /R EVIEW : T HREE E SSENTIAL T YPES OF L EADERSHIP
C ONVERSATIONS.4
Three Kinds of Conversations
1. Maintenance
2. Preferential
3. Missional

G ROUP D ISCUSSION
Where do you see maintenance and preferential conversations
happening in your congregation?

What would be different if you were having missional
conversations in those same places?

Is your WCI team having missional conversations when it meets?
Why or why not?

4

http://www.wholechurch.org/participant-area/learn-imagine/
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Part 3: It Doesn’t Count!
W ATCH V IDEO : IT D OESN ’T C OUNT
Notes

G ROUP D ISCUSSION
Think about the ministry in your congregation you discussed in
Part 1. How can you measure its success?

Review the Homework section below. How could something like
this improve your church council and other meetings?
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Homework: Team Meeting APGAR—Score
The following should be used occasionally or when meetings feel
particularly difficult. Each participant should fill it out anonymously
and the scores averaged. Also, look for consistent low scores in
any particular area.
Answer the following in the last ten minutes of your meetings.
Responses should be based on your own experience and
perspective of the meeting. This is anonymous.
For each question use the following scale:
0 = Not at all.
1 = Yes, at times.
2 = Yes, we did.
1. We invited the movement of the Holy Spirit into our time
together. (0-2) ______
2. We collaborated in our work rather than competed for
attention and resources. (0-2) ______
3. We treated one another with respect and cared for our
relationships as we worked. (0-2) ______
4. We remained optimistic. (0-2) ______
5. Our work focused on the future of our ministry rather than
on the past. (0-2) ______
Total: ________
After everyone has responded, average the total score from each
respondent.
If your average score is seven or less, take some time to reflect
on the following:
• Did one question consistently score lower than the rest?
How can you improve at your next meeting?
• Did one or more individuals score the meeting lower than the
rest? How can you make sure everyone feels valued as part
of the team?
• What will you do differently at your next meeting?
15

Environmental Protection
Part 1: Learning to Say YES
W ATCH V IDEO : TED T ALK : W HY GOOD LEADERS MAKE YOU
5
FEEL SAFE . B Y S IMON S INEK
Notes

G ROUP D ISCUSSION
What leaders in your past have made you feel safe? How did they
do it?

What could happen if YES was the default answer to new ideas?

5

http://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_s
afe
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Part 2: Important vs. Urgent
IMPORTANT activities have an outcome that leads to us achieving
our goals, whether these are professional or personal.
U RGENT activities demand immediate attention and are usually
associated with achieving someone else’s goals. They are often
the ones we concentrate on and they demand attention because
the consequences of not dealing with them are immediate.
Some activities are both important and urgent; some are neither.
The challenge is to not let the urgent activities take up so much
time, energy, or resources that there is nothing left for the
important things.
It is easy for church leaders to move from crisis to crisis, paying
attention to only the most urgent tasks. Unfortunately, oftentimes
the most transformational things we can do will never make the
top of the list. We cannot ignore the urgent, but we must also
intentionally make time for the important.

G ROUP D ISCUSSION
List situations that are urgently facing your congregation.

List situations that are important for your congregation to work
on.

What happens if the important work gets addressed?
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Faith Sharing
Part 1: Know Your Story
W ATCH V IDEO : K NOW Y OUR S TORY

Notes
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INDIVIDUAL R EFLECTION
Which quadrant(s) resonates with you the most?

What activities most reliably help you feel connected to God’s
grace?

G ROUP D ISCUSSION
Identify any commonly shared responses to the Individual
Reflection.

Identify the quadrant(s) where your congregation has the most
strength. Do those align with the common responses from your
group?

In which area does your church currently have the best
opportunity to develop further?
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Part 2: Know & Tell
INDIVIDUAL R EFLECTION
Develop your spiritual timeline. Write down at least four
significant experiences of God’s grace for you.

W ATCH V IDEO : K NOW AND T ELL
Notes
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INDIVIDUAL R EFLECTION
Develop your Invitation. How can you make a 30 second
invitation to a ministry of your church?

G ROUP D ISCUSSION
Take turns sharing your invitation. After each person shares,
provide the following feedback:
What stood out to was…

Where are there opportunities for you to share your invitation?

What could happen if more people were encouraged to
• Better understand their story of faith?
• Make an invitation to others?
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Find Your Foundation (Optional)
Part 1: To Thine Own Self be True
W ATCH V IDEO : T O T HINE O WN S ELF B E T RUE

Notes
Spiritual Intensity.

Missional Alignment.

Dynamic Relationships.

Cultural Openness.

Rabbit Count
1 - Problem area.
2 - Low, but functional. Normal for most
mainline churches.
3 - Really good for mainline churches
4 - Wildfire!
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G ROUP D ISCUSSION
For each of the four areas, complete the following:
Individually: Review report and write down any big “a-has.”
Write down where you see strengths and opportunities.
Group: Compare notes. Any common themes?

Spiritual Intensity.

Missional Alignment.

Dynamic Relationships.

Cultural Openness.
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Part 2: Build from Your Strengths
W ATCH V IDEO : B UILD F ROM Y OUR S TRENGTHS

Notes

G ROUP D ISCUSSION
Looking at the area with the highest score, what seems to be
working well? What is good about what you are currently doing?

Looking at your report, what is most limiting your strengths?
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Part 3: Experiment Time!
W ATCH V IDEO : E XPERIMENT T IME
Developing your first experiment. Identify one simple thing that
can be done in the next sixty days to achieve a quick win in your
area of strength.
As a team, answer as fully as you can the questions below:

O UR E XPERIMENT
We have learned about ourselves…

We have learned about our neighbors…

We feel our church is called to [what is your experiment?]…

When/Where is this going to happen?

How will you invite people to participate?

What resources do you need?
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Create a task list for what needs to be done to move the
experiment forward.

What?

Who?
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By When?

Book Debrief Sheet 1
INDIVIDUAL R EFLECTION
What were your big “a-has” from this book?

In what ways do you feel this book can be applied to your
personal life?

What is God nudging you to do next?

G ROUP D ISCUSSION
In turn, share your answers from the first question in the Individual
Reflection section. List any common themes that come up.

In what ways do you feel this book can be applied to your
congregations?

What is God nudging you as a team to do next?
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Book Debrief Sheet 2
INDIVIDUAL R EFLECTION
What were your big “a-has” from this book?

In what ways do you feel this book can be applied to your
personal life?

What is God nudging you to do next?

G ROUP D ISCUSSION
In turn, share your answers from the first question in the Individual
Reflection section. List any common themes that come up.

In what ways do you feel this book can be applied to your
congregations?

What is God nudging you as a team to do next?
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